






Board of Directors’ Agenda 
Thursday, August 17, 2023 
3:00 PM – 5:00 PM 
Central Florida Cares Health System, Inc. 
Board Room  

 
 

I. Welcome/Introductions  Luis Delgado 2 minutes 
 

 
 

II. Financial Report  Amber Carroll  
• June Financials Dan Nye 15 minutes 

 
 

III. Consent Agenda Board 5 minutes 
• Approve June 15, 2023 Minutes 
• Finance Comm. Draft Minutes  

 
 

IV. Organizational Updates Trinity Schwab 5 minutes 
• GHME1 
• Strategic Plan - October 

 
 

V. Planning Council TBD 3 minutes 
 
 
  

VI. Other/Public Input Group  3 minutes/person 
 
 
 

VII. Adjourn - Next Board of Directors’ Meeting  Group  1 minute 
• Thursday, October 19, 2023, 3:00-5:00 pm 



 

Page 1 of 4 

Board of Directors’ Meeting Minutes 
Thursday, June 15, 2023 
Central Florida Cares Health System, Inc.  
Board Room 

 
 
ATTENDANCE 
 
Central Florida Cares Health System Board of Directors 
Robert Wayne Holmes, President, Retired Asst. State Atty./Consumer Advocate 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Luis Delgado, Vice President, Advocate 
Debbie Owens, Past President, Seminole Prevention Coalition 
Mark Broms, Advocate  
Sherri Gonzales, Children’s Home Society 
Lt. Alex Greenberg, Orange County Sheriffs’ Office 
Babette Hankey, Aspire Health Partners 
Kristen Hughes, Lassiter-Ware Insurance 
Freddy Morello, NAMI of Greater Orlando 
Lisa Portelli, City of Orlando 
Donna Walsh, Shepherd’s Hope 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operating Officer 
Daniel Nye, Chief Financial Officer 
Nikaury Munoz, Chief Integration Officer (Via Zoom) 
Karla Pease, Executive Assistant and Recording Secretary 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
Cheryl Bello, STEPS (Via Zoom) 
Dr. Garrett Griffin, Park Place 
Ana Scuteri, Department of Health - Seminole 
 
 
Meeting Called to Order 
Central Florida Cares Health System, Inc. (CFCHS) Board of Directors’ meeting was held on 
Thursday, June 15, 2023, at 3:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 32825.  
The President called the meeting to order at 3:04 p.m.   
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Provider Contracts 
The COO commented that Volunteers of America will renew for one year. 
 
211 Brevard initially was a new contract for the FEMA crisis counseling program but elected not to 
move forward due to their 988 requirements.  Children’s Home Society’s will take on that role in 
Brevard County and their contract will be amended. 
 
Debbie Owens made the motion to approve the Provider Conflicts as presented; Amber Carroll 
seconded; there was no discussion, no public comment. Roll call followed: 

 
The CEO read the list of board members who disclosed their conflicts: 

Name Conflict with Agency, Abstained No Conflict, 
Vote in Favor of 

all Contracts 

Vote for all 
Contracts Except 

for Conflict 
Declared 

Mark Broms  X  

Amber Carroll  X  

Luis Delgado  X  

Sherri Gonzales Advent Health, Brevard Cares  X 

Alex Greenberg  X  

Babette Hankey Advent Health, Aspire Health Partners, 
Lifestream 

 X 

Wayne Holmes  X  

Kristen Hughes Aspire Health Partners, Lifestream  X 

Freddy Morello Advent Health, Aspire Health Partners  X 

Debbie Owens  X  

Lisa Portelli  X  

 
The President indicated all contracts have now been accepted by board members eligible to 
vote. 
 
Consent Agenda 
The CFCHS By-laws were removed from the consent agenda due to not having 2/3 of the board 
present. 
 
Alex Greenberg made a motion to approve the agenda items with the exception of the by-laws; 
Freddy Morello seconded; motion passed. 
 
With the arrival of an additional board member, the By-laws could be passed. 
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Freddy Morello made a motion to approve the by-laws as presented, Alex seconded; motion 
passed. 
 
Financial Report – April Financials 
The CFO reported on the unaudited April 2023 financials.  The Balance Sheet includes the 
balances from February 28, 2023, through April 30, 2023.  Cash in bank was nearly $9.9M.  
Provider activity was up over $12M in services for the month.   
 
On the income statement, a comparison of YTD actual was reviewed against percentage of 
budget YTD.  Surplus of $120K through end of April.  Conference expenses are up due 
available funding.  Dues and Subscriptions up due to increase in FAME dues.  Outreach and 
Awareness prevention awareness up due to opioid campaign.  Software expenses are up more 
than anticipated at the beginning of the year.   
 
OCAs – Due to vacancies and new funding, the ME Admin expenses for the month were at 
59.2% of the FY Budget compared to a projected target of 84.7%.  Mental Health services were 
projected at a target of 79.7% and ended February at 71.5%.  Substance Use services were 
projected at a target of 81% and ended at 71.9%.  OCA’s with 75% underutilization of the YTD 
target were marked in red and included in the detailed utilization review on pages 4-6 of the 
report package.  The CFO showed members a comparison of OCA expenditure utilization 
compared to last fiscal year at this time.  There was an increase in this year’s budget of 
$16,550,686, the network programs increased to $16,249,926, which indicates an increase in 
utilization of 6.5% with a 16% larger budget. 
 
Page 7 details the carry forward expenditure utilization with a $5.8M balance remaining.  
Providers have spent $2.4M YTD compared to the FY Budget of $2.7M.  Utilization is at 87%.  
Provider over production will be allocated to the carryforward funds.   
 
Page 8 shows DCF amendments where CFCHS’s budget has increased to $119M with 
Amendment 61 that incorporated new funding over the remaining three months of the FY.  Page 
9 shows the budget history of CFCHS. 
 
Amber Carroll made a motion to approve the April 2023 financial report as presented, Luis 
Delgado seconded; motion passed.   
 
Ad-Hoc Nominating Committee 
Debbie Owens and Mark Broms presented three candidates for board membership.  
 
Debbie Owens made a motion to approve three board candidates to CFCHS’ board:  Ashley 
Carraro, Donna Morton, and Ana Scuteri; Kristen Hughes seconded; motion passed. 
 
Organizational Updates  

• Strategic Plan – The Executive Committee extended the plan through December.  Will 
be discussed in the October board of directors’ meeting. 

• GHME1 Contract – no update on the procurement for the ME contract. 
• Electronic Forms – Board Code of Ethics, Conflict of Interest Attestation, and Board 

Roles and Responsibilities Attestation will be sent for members to complete. 
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• Better Without It Campaign - met with DCF in Tallahassee regarding the campaign.  
There is interest statewide.  It has been requested to present the campaign to the First 
Lady since it aligns with her initiatives.  CFCHS is working with CTS, Brevard 
Prevention Coalition, and Brevard County School board adding the MH and SU 
component.  Trademarking has been approved for Better Without It. 

• First Responder Videos – some have been completed, others are still being developed.  
Will preview at the next Board of Directors’ meeting. 

 
Planning Council – Has not been appointed yet. 
 
Other/Public Input – None 
 
Next Board Meeting 
The next Board of Directors’ Meeting will be Thursday, August 17, 2023 at 3 pm. 
 
Kristen Hughes made a motion to adjourn, Alex Greenberg seconded, motion passed.   
 
The meeting was adjourned at 4:10 p.m. 
 
 
 
_________________________ _______________________ 
Luis Delgado, President Karla K. Pease 
 Recording Secretary 
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