




























CFCHS Finance Report May 2016-ME Expenditures 

$25,470 

$17,023 

$46,604 -..........._ --
$699 $34,866 

$90,909 

ME Operating Expenditures YTD May 2016 
$11,624 $21,985 

........... $21,988 $7,923 

$6,815 

• Personnel Expenses 

• Professional Fees 

• Occupancy 

• Maintenance & Repairs 

• Insurance 

Conferences 

• Miscellaneous 

• Telephone 

• Printing & Publications 

• Travel Expenses 

• Office Equipment 

• Supplies 

• Equipment Rental 

Central Florida Cares Helath System-Agency Staffing May 2016 
Fiscal Year Ad min soc Operations IT/Data RUQ Fin & HR Total 

2016 2 5 3 2 2 4 18 
2015 2 5 4 2 2 4 19 

Operating Expenses YTD May 2016 
Personnel Expenses 1 ,375,427 65% 
Professional Fees 438,858 21% 
Occupancy 90,909 4% 
Maintenance & Repairs 699 0% 
Insurance 34 866 2% , 
Conferences 46,604 2% 
Mscellaneous 17 023 1% 

' 
Telephone 25,470 1% 
Printing & Publications 21 988 1% , 
Travel Expenses 11,624 1% 
Office Equipment 21 ,985 1% 
Supplies 7,923 0% 
Equipment Rental 6,815 0% 

Depreciation (0) 0% 

Total $ 2,100,193 

Professional Services YTD May 2016 
Moore Stephen Lovelace 10,915 

Finance/Acctg Software 7,680 

Attorney 21,548 

Fivepoints-System Development 215,975 

Fivepoints-Maint & Support 99,000 

Imperial Web Solutions 7,800 

TerraCloud-Help Desk 17,994 

Bayshore-New Help Desk 1,389 

FAME Membership 25,000 

Navex WhistleBlower Line 4,500 

Health Council Needs Assmnt 27,059 

Grand Total $ 438,858 
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CFCHS Finance Report May 2016-Balance Sheet 

Statement of Financial Position 
As of 05/31/2016 

(Unaudited) 

Balance Sheet 

Assets 
Current Assets 

TD Bank 

Total cash 8t cash Equivalents 

Program Service AR Due From DCF 
Prepaid Health Dental Vision Insurance 
Other Receivables & Misc. Assets 
Prepaid Property D&O & Other Insurance 
Pre pa id Expenses 
Deposits 

Total Current Assets 
Long-term Assets 

Furniture & Fixtures 
Computer Equipment 
Software 
Accum. Depreciation - Software 

Total Long-term Assets 

Total Assets 

Liabilities 
Short-term Liabilities 

Accounts Payable & Accrued Expenses 
Wages Payable 
Federal Payroll Taxes Payable 
SUTA Payable 
Deductions Payable 
Retirement Plan Payable 
Interest & Other Payable to DCF 
Advance Payable to DCF 
Carry Forward 

Total Short-term Liabilities 

Total Liabilities 

Net Assets 
Unrestricted Net Assets 

Prior Year Excess Revenues (Expenses) 
Current Year Excess Revenues (Expenses) 

Total Unrestricted Net Assets 

Total Net Assets 

Total of Net Assets and Liabilities 

May-2016 lun-2015 

$ 6,174,900 $ 533,309 

6,174,900 533,309 

3,531,392 6,163,195 

10,333 
37,599 

10,147 16,328 
26,375 9 500 

9,742,814 6,770,264 

616,653 616,653 
(148,396} (148,396} 
468,257 468,257 

$ 10,211,072 $ 7,238,521 

6,323,086 6,331,231 
95,512 89,228 
17,242 12,911 

1,318 1,343 
5,133 4 ,458 
3,828 2, 174 

1,572,249 
1,656,436 253,094 

9 ,674,804 6,694,438 

9 ,674,804 6 ,694,438 

544,083 366,705 
(7,815} 177 378 

536,268 544 083 

536, 268 544,083 

$ 10, 211,072 $ 7 ,238,521 
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CFCHS Finance Report May 2016-Statement of Revenues & Expenses 

Central Florida Cares Health System May 31, 2016 VTD May 31, 2016 

Budget- Variance- Budget- Variance-

Statement of Revenues & Expenses Actual Amend18 Revised Actual Amend18 Revised 

Operating Revenue 

Program Revenue $ 6,470,101 5,348,976 $ 1,121,125 $ 56,757,761 58,838,731 $ (2,080,970) 

FLINC Revenues 5,287 5,167 120 56,953 56,833 120 

Deferred Revenues 4,400 1,566 2,834 39,651 17,226 22,425 
Total Revenue 6,479,787 5,355,708 1,124,079 56,854,365 58,912,790 (2,058,425) 

Expenditures: 

Managing Entity Expenses 201,550 203,892 2,342 2,100,193 2,242,817 142,624 

Adult Mental Health 2,562,793 2,388,160 (174,633) 26,117,209 26,269,765 152,556 

Children's Mental Health 638,579 538,476 (100,103) 5,798,887 5,923,239 124,352 

Adult Substance Abuse 2,198,839 1,574,662 (624,177) 15,653,471 17,321,278 1,667,807 
Children's Substance Abuse 876,307 649,094 (227,213) 7,192,419 7,140,030 (52,389) 

Total Program Services 6,276,518 5,150,392 (1,126,126) 54,761,986 56,654,312 1,892,326 

Total Expenditures 6,478,068 5,354,284 (1,123, 784} 56,862,179 58,897,129 2,034,950 

Net Revenue Over Expenditures $ 1,720 $ 1,424 $ 295 $ (7,814} $ 15,661 $ {23,475} 
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CFCHS Finance Report May 2016-Statement of Cashflows 

Central Florida Cares Health System 
Statement of Cash Flows 

YTD 05/31/2016 
(Unaudited) 

Cash flows from Operating Activities: 
Current Year Excess Revenues (Expenses) 

Depreciation Expense 

(Increase)Decrease Program Service Due Fr DCF 
(Increase)Decrease Prepaid Health,Dental Vision 
(Increase)Decrease Other Receivables 
(Increase)Decrease Prepaid D&O & Other I nsurance 
(Increase)Decrease Prepaid Expenses 
(Increase)Decrease Deposits 

Increase(Decrease) Accounts Payable 
Increase(Decrease) Wages Payable 
Increase(Decrease) Payroll Taxes Payable 
Increase(Decrease) SUTA Payable 
Increase(Decrease) Deductions Payable 
Increase(Decrease) Retirement Plan Payable 
Increase(Decrease) Interest Payable to DCF 
Increase( Decrease) Advance Payable to DCF 
Increase(Decrease) Deferred Revenues 

Total Cash flows from Operating Activities 

Cashflows from Investing Activities: 
Purchase of Fixed Assets 

Total Cash flows from Investing Activities 

Change In Cash & Cash Equivalents 

Beginning Balance Cash & Equivalents 

Ending Balance Cash & Equivalents 

Interest Paid During Period 

YTD May 2016 

(7,815) 

2,631,803 

10,333 
37,599 

6,181 
(16,875) 

(8,145) 
6,284 
4,331 

(25) 
675 

1,654 
1,572,249 
1,403,343 

5,641,592 

5,641,592 

533,309 

$ 6,174,901 

$ 
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Central Florida Cares Health System, Inc. 
2016-17 Executive Committee Meeting 
July 12, 2016 

Holmes, R. Wayne 

Hughes, Kristen 

Golden, Ian 

Owens, Debbie 

Rogers, Charles 

Lassiter-Ware Insurance 
Brevard County Housing & 
Human Services 
Seminole Prevention 
Coalition 

Health System 


