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MINUTES OF THE 

BOARD OF DIRECTORS’ MEETING 

OF 

CENTRAL FLORIDA CARES HEALTH SYSTEM, INC. 
 

A special meeting of the Central Florida Cares Health System, Inc. (CFCHS) Board of Directors was held on 

Thursday, January 9, 2014, at 12:45 p.m. via conference call. 

 

Mr. Dick Jacobs called the meeting to order at 12:47 p.m. 

 

I. QUORUM. 

 

A roll call was taken and a quorum was declared present based on the presence of the following directors: 

 

Richard Barlow, Park Place Behavioral Healthcare Joe Mendoza, Consumer Advocate 

Mike Bryant, CBC of Central Florida Debbie Owens, Seminole Prevention Coalition 

Bakari Burns, Health Care Center for the Homeless Ken Peach, Health Council of East Central Florida 

Ian Golden, Brevard Cty. Housing & Human Services David Solomon, Walt Disney World 

Dick Jacobs, The Center for Drug Free Living Myles Thoroughgood, Community Stakeholder 

Jerry Kassab, Lakeside Behavioral Healthcare Lori Tomlin, Human Services Associates, Inc. 

Don Lusk, Brevard Workforce Jim Whitaker, Circles of Care, Inc. 

  Carol Wick, Harbor House of Central Florida 

 

The following directors were confirmed absent from the meeting: 

 

Buddy Carpenito, Technology Solutions Belinda Cornett-Johnson, Osceola Cty. Health Dept. 

Kristy Dunlap, Community Member Jeff Jones, Esq., Littler Mendelson 

Tara Hormell, Children’s Home Society Amy Ouellette, BankUnited 

Kristen Hughes, Lassiter-Ware Eddie Soler, Florida Hospital 

 Valerie Westhead, MH/SA Task Force Chair 

 

In addition to the CFCHS directors, the following individuals were in attendance: 

 

Maria Bledsoe, CFCHS Chief Executive Officer & Ex Officio 

Anna Fedeles, CFCHS Chief Operating Officer 

Linda Lawrence, CFCHS Recording Secretary 

Claudia Mason, CFCHS Chief Financial Officer 

Bridget Friedman, Esq., Sundstrom, Friedman & Fumero, LLP 

 

II. CFCHS membership with Florida Association of Managing Entities (Association). 
 

Maria Bledsoe thanked the members for their participation.  Due to the amount of research that had taken 

place regarding this subject, Maria said that she had invited CFCHS’ attorney Bridgett Friedman to 

attend the meeting.  The purpose for Bridget’s attendance was to inform and answer any questions by the 

members concerning 501(c) 3 and 501(c) 6 legal requirements with regard to the Association and the 

CFCHS. 

 

The floor was made available for comments or questions by members of the Board. 

 

Ian Golden, asked about directors’ membership to the Association as noted in the Articles of 

Incorporation (AOI).  He stated that there would be seven (7) directors for the Association and confirmed 
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that there would be a director from each managing entity.  He noted that it was not clearly stated in the 

AOI as to who would be the director from each managing entity (i.e., CEO, Executive Director). 

 

After review, it was determined that the information was available in the bylaws which stated that the 

managing entity could determine who would be the representative.   

 

After no further questions, Maria introduced Bridget and requested her assistance in reviewing 501(c) 3 

and 501(c) 6 status and regulations. 

 

Bridget stated that CFCHS is 501(C) 3 and is prohibited from any lobbying.  She noted that some 

organizations create or join a different tax-free entity – 501(c) 6 that is allowed to lobby.  Some of these 

entities include trade associations and chamber of commerce organizations and they are designed to 

advocate for their members which may or may not include lobbying. 

 

As a matter of research, Bridget had been asked if CFCHS was to join a 501(c) 6 organization, would 

CFCHS lose its tax-exempt status.  She stated that CFCHS can join the Association and would not lose 

its tax-exempt status.  Bridget confirmed that CFCHS’ funding sources include 19 percent from the 

federal government and 81 percent from the state of Florida.  She noted that after reviewing the CFCHS’ 

contract, Maria must sign annually a certification that CFCHS has not hired anyone or used any federal 

funds to advocate its current contract.  Bridget stated that Maria would be able to sign this certification, 

even if CFCHS was to join the Association, because federal money has not been appropriated to hire one 

person to advocate on CFCHS alone.  Rather, CFCHS would be joining an association, and their person 

could speak with the legislature or Washington, D.C. on behalf of all the members of the Association. 

 

Bridget did note that she did want to research two other areas of concern.  The first concerns state funds 

used for lobbying.  The second matter would be tax fees if CFCHS contributes dues to the Association.  

She stated that any portions of the dues attributable to lobbying efforts are not tax deductible.  This is an 

area that further research will be needed. 

 

Maria stated that arrangements have been made to discuss the second issue with CFCHS’ auditor.  She 

also noted that she had previously sent to the Board the Association’s scope of service and projects for 

Ms. Natalie Kelly (Association’s executive director) for the next six months and lobbying is not a part of 

that plan.  The goals include working with DCF on matters that have been discussed in previous Board 

meetings.  Maria stated should lobbying become a goal within the Association, she will not place CFCHS 

or the Board in an inappropriate position and will withdraw from the Association as lobbying is not 

CFCHS’ role. 

 

Dick Jacobs asked if Natalie Kelly will be registering as a lobbyist.  Maria stated that she did not have the 

information; however, she will follow up with the Board concerning this question. 

 

Mike Bryant commented that the CBC of Central Florida is not able to use DCF funds for lobbying.  He 

noted that the Florida Coalition for Children (FCC) provides a certified letter from their auditor 

confirming what percentage of their total budget was used for lobbying.  The FCC subtracts the amount 

from the CBC association fee.  Jerry confirmed that in Mike’s example, only a percentage of the $25K 

would be used. 

 

Richard Barlow asked who makes the determination of the amount of lobbying.  Mike confirmed that it is 

the FCC auditor at the end of the year. 
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Dick asked Bridget if it would be her opinion for the Board to not vote until she had finished her 

research.  Bridget agreed and stated that she was concerned about the loss of funding or the requirement 

to repay the amount due to inappropriate use.   

 

Dick suggested to the Board that they wait for her response, which can be sent to the members who 

attended the meeting.  A decision will be made to schedule another call or schedule the vote.  Maria 

confirmed and agreed with Dick’s comments. 

 

 
III. ADJOURN. 

 

There being no further business the meeting was adjourned at 1:17 p.m. 
 

 

 

 

__________________________ ________________________ 

Kristen Hughes Linda Lawrence 

Board Secretary Recording Secretary 


