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ATTENDANCE. 
 
Board of Directors Present: 
Dick Jacobs The Center for Drug-Free Living 
Jerry Kassab Lakeside Behavioral Healthcare 
Ken Peach Health Council of East Central Florida 
Richard Barlow Park Place Behavioral Center 
Kristen Hughes Lassiter-Ware 
 
Others in Attendance: 
Maria Bledsoe CFCHS Chief Executive Officer 
Claudia Mason CFCHS Chief Financial Officer 
Anna Fedeles CFCHS Chief Operating Officer 
Linda Lawrence CFCHS Recording Secretary 
 
 
 
MEETING CALLED TO ORDER. 
 
Dick Jacobs called the meeting to order at 3:01 p.m. 
 
EXECUTIVE COMMITTEE MINUTES. 
 
A MOTION was made by Ken Peach to accept the December 17, 2013 Executive Committee 
meeting minutes.  The motion was seconded by Kristen Hughes and adopted by the unanimous 
vote of the Directors entitled to vote. 
 
FINANCIAL REPORT. 
 
Claudia Mason presented the year-to-date financial information through November 2013.  The 
Financial Highlights confirmed that the Network has under spent by $1.3M.  The Network 
spending is prorated at 50.3 and they are supposed to be at 61.5.  If the Pregnant Women’s 
funding was removed, the amount would be $886K which is better than we were last year.  
Claudia feels very confident that the funds will be spent by the Providers. 
 
Claudia confirmed that the overall administrative rate is 10.57% while noting that the maximum 
is 15%.  Dick Jacobs questioned if the administrative dollars would be available to go back into 
services.  Maria confirmed that in this year’s budget, the MEs’ funds are in a separate line item.  
Claudia also noted that CFCHS will be conservative and did not want to be in the position that 
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Central Florida Behavioral is in and having to pay back money that they had put into services in 
error.  Claudia also noted that it could be rolled over, but there would have to be a plan. 
 
Jerry Kassab requested information concerning the status of the budget amendments.  Anna 
Fedeles confirmed that the amendment had been executed shortly before the holidays and budget 
changes could not be made until they had information from DCF.  She stated that the goal was to 
have the information out by the end of January and the contract managers have been in touch 
with the Providers.   
 
FLORIDA ASSOCIATION OF MANAGING ENTITIES. 
 
Maria Bledsoe updated the Committee about the Florida Association of Managing Entities and 
information from CFCHS’ attorney.  Maria stated that information had been received from the 
accountant concerning taxes and she in turn forwarded that information to the attorney.  There is 
still concern with regard to the use of CFCHS funds for membership.  There has not been a 
change in the recommendation to not join the association.  Maria is waiting for clarification in 
writing that she can forward to the Board.  She further noted that there was a call scheduled with 
the other managing entities to discuss options as to how CFCHS will work with them. 
 
STRATEGIC PLANNING FY13-14 GOALS. 
 
A copy of the draft Strategic plan was included in the Committee’s package.  Ken and Maria will 
be meeting to go over this information, as well as reviewing the vision and mission.  Her goal is 
to have the information available at the February Board meeting. 
 
Maria requested that the Committee review the information and provide feedback to either Ken 
or Maria. 
 
BOARD MEMBER REQUIREMENTS. 
 
Maria explained that the Health Council of East Central Florida provided CFCHS with the links 
to the Florida Census in order to obtain the population by county and calculate the required 
Board seats as noted in the bylaws.  Discussion took place concerning members who had not 
attended the meetings, those whose term would be ending, and reductions due to Aspire.  With 
regard to Florida Hospital, Jerry recommended that someone from Government Relations be 
selected to fill Eddie Soler’s Board seat, if possible.  Ken asked if there is a job description with 
roles and responsibilities for the Board members.  Maria confirmed that there is one available in 
the Board manual. 
 
Maria also recommended that Valarie Westhead, who represents the MH/SA Taskforce, submit 
an individual’s name from that taskforce to replace her since she is employed by Aspire.  Dick 
and Jerry agreed to that recommendation though they felt it would be beneficial to have Valarie 
sit on some of the Committees due to her participation and knowledge as a physician. 
 
Jerry noted concern about the increased number of Brevard members required and the challenges 
of attending the Board meetings.  He commented that they could possibly participate on 
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Committees or conference calls. 
 
Maria commented that some Board members had been asked to participate in a conference call 
test, but as of now, none have done so.  She further explained that the handouts for the meetings 
would have to be placed on the website portal.  The Committee agreed to this process. 
 
Ken mentioned that the Brevard Healthcare Forum works with the County Commission office, 
which makes the appointments to the Health Council Board for the Commission to vote on.  He 
volunteered to speak with Brevard Healthcare Forum to get names of possible candidates for the 
CFCHS Board.  
 
PROVIDER CONTRACT FACT SHEET. 
 
Maria reviewed the Provider Contract Fact Sheet with the Committee explaining that the 
information included were “talking points” concerning the community’s perception of CFCHS’ 
managing of Provider contracts. 
 
Some recommendations were made to change the title to FAQ, remove the first paragraph, 
change wording to include “Question and Answer,” and rephrase some of the comments. 
 
The revised copy will be sent to the Committee and Carol Wick.  Upon approval it will be 
presented at the February Board meeting and posted on the website. 
 
RICHARD BARLOW FOLLOW-UP. 
 
Maria will follow up with Richard concerning a potential Board member. 
 
BOARD MEMBER EDUCATION. 
 
Maria reviewed the Board member education program to include gathering all of the policies 
specifically concerning procurement and funding allocations, which will be reviewed with the 
members at the February Board meeting.  She also noted that copies of the Managing Entity 
Contract Amendments policy were included in the package, but had not been sent to the 
remaining Board members.  The new policy will be sent to the Board for review, along with the 
revised Bylaws, which will meet the 30-day notice policy. 
 
Once the documents have been approved by the Board, a binder will be provided with the 
policies and procedures, orientation, and Bylaws. 
 
Jerry clarified that the Contract Amendments policy is between DCF and CFCHS. 



Page 4 of 5 

 
TRAINING BOARD MEMBERS. 
 
Maria also mentioned that she had only received seven RSVPs to the Board member training and 
she will be changing the date from January 23.  Since the data system will be rolling out after the 
training, the information would be obsolete; therefore, a new training date in May will be 
scheduled. 
 
COMMITTEE MEETINGS. 
 
Maria confirmed that all of the Committee meetings have been scheduled and work has begun to 
develop the agendas with the Chairpersons.  The Program Committee will be setting up the 
Circuit Councils and determining the processes. 
 
Maria stated that Debbie Owens may be interested in becoming a part of the Program 
Committee.  There was a suggestion made to include Dr. Garrett Griffin from Park Place on the 
Program Committee. 
 
FY14-15 CONTRACTS. 
 
Maria stated that during the February Board meeting, based on conversations from the previous 
Executive Committee meeting, a plan will be created to discuss the upcoming contract renewals.  
Clarification is still needed from DCF concerning this issue.  Maria is trying to establish a call 
with Hayden Mathieson (DCF) about this and other outstanding questions. 
 
Dick asked if the Board or Hayden had the authority to make decisions concerning contracts.  He 
stated that DCF has contracted with CFCHS to manage the funds.  Kristen Hughes agreed and 
stated that the question should be asked for clarification. 
 
Kristen requested any pertinent information during the discussion with Hayden be shared with 
the Committee. 
 
ANNUAL REPORT. 
 
Maria included copies of the draft Annual Report for the Committee’s review and explained the 
process for this project.  She requested feedback and noted that this will be distributed at the 
February Board meeting. 
 
COMPLIANCE OFFICER’S REPORT. 
 
Anna stated that she is the Compliance Officer for the organization and recently became certified 
in Healthcare Compliance.  She requested that there be available time at the meetings to discuss 
any issues concerning compliance.  Anna said that it is important that she has a direct line to the 
Board and Executive Committee on such issues. 
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Anna confirmed that she would be reporting on items such as Fraud, Waste, and Abuse or any 
other compliance issues.  She said that she would create a presentation for the Board with more 
details outlining this responsibility.   
 
Jerry asked if there was a compliance policy.  Anna responded that there has been a Compliance 
Committee with the organization for more than a year.  Jerry said that should be a policy 
outlining the basics and the access to the Board for such matters.  He further noted that there is 
compliance both internally and externally (i.e., Provider) of which Anna agreed. 
 
Jerry, along with the Committee, agreed that a Board Compliance policy should be developed. 
 
Anna explained briefly about the Compliance lines of communication and the methods available 
for individuals to report complaints.  Maria continued to note that the Quality Committee is 
involved with this process. 
 
COMMENTS. 
 
Jerry asked who the official attorneys firm for CFCHS is.  Maria responded that when the 
organization was created, Gray Robinson was used.  However, at times, there have been some 
conflicts and the organization has used the services of Sundstrom Friedman & Fumero, LLP.  
 
Jerry suggested that CFCHS use one firm.   
 
Dick asked if the attorney reached out to the DCF, and Maria responded no.  When DCF was 
asked to respond about joining the Association, they refrained from commenting. 
 
ADJOURN. 
 
The meeting adjourned at 4:08 p.m. 
 
TO DO: 

 
• Provide written clarification concerning the Association to the Board 
• Receive feedback on the Provider Contracts FAQ 
• Receive feedback on the Strategic Plan 
• Check with Florida Hospital – Government Relations – for Board member 
• Submit May date for Board member training 
• Confirm Program Committee members – Owens, Garrett 
• Schedule call with H. Mathieson to discuss contracts, etc. 
• Receive feedback on the Annual Report 
• Create a Board Compliance policy 

 
 


