
 

 

 
 
 
 
 
 
Attendees: 
Richard Barlow 
Bill Vintroux 
Anna Fedeles 
Melanie McPeak, Tax Manager 
Sharon Ramsaran 
Maria Bledsoe 
Michael Lupton 
Claudia Mason 
Future Board Member Rogers 
Stephanie Turner 
Linda Van Kaam 
Gary Scheck 

 
I. Welcome and Introductions  

 
II. Treasurer’s Report: 

Minutes from Nov 1, 2013 Finance Committee Meeting.  Bill made the motion and Richard 
approved. 
 

III.  Moore Stephens Lovelace, PA 
Melanie presented F990 Tax Return and discussed each page in detail. Claudia offered to email copies to those 
who requested.  Melanie mentioned that F990 is free publicity.  Melanie mentioned that the comparison 
between the years is skewed because the prior year had no activity as it was a startup year.  She mentioned that 
there may need to be a change in the filing status in year 6 but no need to be concerned about that now.  Richard 
had a question about the interest earned figure.  Claudia stated that this was the amount earned on CFCHS’ bank 
account. 

 
Melanie explained that the return has not yet been filed.   Claudia explained that the Finance committee should 
approve the return and present it to the Board for approval similar to the process used for the audited financials.  
Richard agreed to the process.  There was discussion around the conflict of interest disclosure and the other 
disclosures as well.  Richard asked if Melanie was coming back for the board meeting and she said she was.  
Richard explained that he wants to present the F990 to the Board as being approved by the Finance Committee 
and present it for approval.  Pending board member stated that the Board has a fiduciary responsibility to 
approve the board.  He asked Melanie if there were any red flags or areas of concern or areas.  Melanie 
mentioned that apart from enhancing the return as a PR tool, there were no concerns or red flags. Bill mentioned 
Circle’s schedule H required for hospitals. 

 
Richard asked for approval of F990 and Bill seconds the motion.  Richard said he would see Melanie at the 
board meeting.  She told them to call if they have questions. 

 
IV. Data Department Update- Michael Lupton, CIO 
Training information should have been sent out before for Modifier 4s.  Trainings are scheduled for next week.  
Mike mentioned that he would be travelling to provide one-on-one assistance as needed.  Primary reason for the 
modifiers is because of special populations and funding like PATH and forensics.  There is nothing in the 
system that identifies these services currently.  Richard asked is the training is for Data people and Mike 
responded yes.  There are inconsistent requirements from DCF data and DCF financial.  CFCHS is supporting 
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the approach that supports the financial side of things.  In the past OCAs are showing direct mapping to cost 
centers with minimal overlap where in the past this was not the case.  Anna mentioned that the training is for the 
data and finance people together.   There will be discussion about why we are doing this and how the data will 
generate the invoice.  Richard stated that his comment was based on what he heard from staff at Park Place. 
 
Stephanie explained that the modifiers will help identify cost centers used to service special funding clients like 
PATH. 
 
Mike mentioned that FivePoints is testing the ability to have Providers pull their submissions and review data 
submitted.  This new process will make everyone’s life easier.   Testing is expected to be completed by the end 
of the day. 
   
V. CFO Report: 
Financial Statements-December 2013 
Financial Highlights YTD December 2013 
Actual YTD expenditure was $28,215,913; Providers $27,436,589 and the ME $758,425.  Actual when 
compared to the prorated budget for the six month period shows a prorated underspent amount of $879,527 for 
the agency overall; Providers $490,297 and the ME $389,230.  After taking the new Pregnant Women funding 
into consideration, the underspent amount drops to $589,692 for the agency overall; Providers 200,462 and ME 
$389,230.  The underspent amount is $671,080 below the prior year’s level agency wide; Providers $639,187 
and ME $31,893.   Claudia mentioned that CFCHS is fully staffed and the data system is being implemented. 
  
CFCHS doesn’t see a need for concern as the Provider Network has been able to utilize the funds in prior years 
and the option of rolling forward state portions (up to 8%) of the funding is now available.  CFCHS is now fully 
staffed with 16 employees compared to 7 employees at this point in the prior year.   
For fiscal year 2013-2014, the maximum administrative rate allowed is 15%.  For YTD December, the agency 
wide administrative rate was 10.62%; Providers 7.93% and the ME 2.69%.  Administrative cost for the Provider 
Network was 8.15% of the network’s expenditures. 
 
Financials were presented graphically and Richard mentioned that he preferred the pictures.  CDFL is the 
largest contributor to the under spending, CHS, STEPS MHRC, H S A and the Grove are the highest under 
spenders.  Mental health looks as if they are overdrawn but this is Providers drawing aggressively on more 
restrictive funding.  Claudia went over the remaining graphs showing comparisons to prior year.  She mentioned 
that December EFT payment was about $5.19M and it usually runs just under $4.5M. 
 
Claudia mentioned that an email was sent out recently informing Providers that CFCHS may not be able to pay 
Providers in the 22 or so days that CFCHS has been paying.  Beginning with February’s invoice CFCHS would 
not be able to pay all Providers their entire invoice amount.  Maria mentioned that reconciliation has been 
transferred to DCF CFO’s office.  We want to inform everyone and ensure that they are prepared.  Bill 
mentioned that some Providers can weather it better than others.  Last year he was contacted by smaller 
Providers about payment.  Anna mentioned the stop gap discussion from the staff meeting.  Claudia mentioned 
that we are thinking about paying Providers 85-90% of their invoice to alleviate the cash stress.  We need to 
take it to the Executive Committee and then the Board for approval.  Linda Van Kaam asked if any Providers 
received an advance.  The answer was no.  Claudia mentioned the percent will be based on the dollar value of 
the invoices.  If the average for invoices of $4.7M comes in, CFCHS will not be able to pay all Providers their 
invoice amounts.  Maria mentioned that the CBC’s are having the same issues with DCF.  It is not just the 
ME’s.  Linda asked if CFCHS can borrow money.  Anna mentioned that we barely have credit to get a credit 
card. 
 
Balance Sheet 
Cash balance was $2,196,582.  Program Service Receivable was $10,483,172 which is November and 
December’s invoices due from DCF. 



 

 

 
Providers were owed for December’s invoice only which is the bulk of the $5,212,463 balance in Accounts 
Payable.  Providers were paid on January 22nd for their December invoices prior to receipt of payment from 
DCF due to the availability of the advance. 
 
The $6,290,492 Advance Payable balance represents the unpaid balance of the two months advance received in 
July.  The advance is repaid at a rate of 1/12th by reducing each month’s network invoice. 
 
DCF Update-FY 2013-2014 Preliminary Budget 
Budget 
The Schedule of Funds dated 11/8/2013 has been amended into CFCHS’ contract with DCF.  The total budget 
is $58,149,087; Providers $55,853,775 and the ME $2,295,312.  The ME’s percent of the budget is 3.95% and 
is shown as 100% state funded. 
 
Richard asked if we have a budget.  Maria mentioned that we did around the end of the year.  The Schedule of 
funds was projected.  Claudia mentioned the activity restrictions that the prior year’s budget had and that those 
restrictions are no longer in place.  Section C is where we have special funding that are more restrictive.  The 
total that we have been discussing $58.1M has not changed.  It was incorporated in our contract. Claudia 
discussed the roll forward and mentioned that excluding the Pregnant Women’s money the budget actual 
decreased by $233,000.  TANF was increased a lot this year and has stricter eligibility requirements.  $175,000 
for Informed Family Projects was taken out of existing Provider budgets.  Claudia asked Anna if the Providers 
could spend all the TANF dollars.  Anna mentioned that all TANF can be spent except for $16,000 of CSA.   
Richard asked if the funds are contracted out.  Stephanie mentioned that the funds are contracted out and that H 
S A contracts with other subcontractors.  Claudia mentioned that CFCHS is asking DCF to allow the allocation 
of the ME fee to Section C so that the ME would be allocated in an equitable fashion. 
  
Anna mentioned that most Providers have funds in both Section B and C.  Maria mentioned that the local office 
doesn’t have any issue with the re-allocation.  Richard asked if this is true with all ME’s.  Answer was yes.  
Anna went over some detailed example of the dollar amounts that would have to be absorbed by other 
Providers; PPGs, Informed Families, FACT etc.  Stephanie mentioned that Informed Families is expected to be 
for one year.   
 
Claudia presented the budget by Provider.  This is the first pass at how the $55M will be allocated with the ME 
fee equitably allocated.  This is dependent on DCF’s agreement.  Anna mentioned that the budget was received 
in late November.  Bill mentioned the changes at DCF and asked if we have spoken with Hayden.  He met 
Hayden at a Council meeting and Hayden mentioned that he had a lot to do.  Richard commended CFCHS on a 
job well done given all the changes.  
   
VI. Old Business-Rewrite of Financial Rule 

Claudia mentioned that there is nothing new to report on the financial rule rewrite. 

VII. New Business-Sliding Fee Scale Workgroup 

Anna mentioned we are learning more about Sliding Fee as monitoring is being conducted.  CFCHS is not 
issuing findings.  Bill mentioned that it is difficult as clients just don’t comply.  Bill stated that Circles ask staff 
to get documentation or a notarized form about client’s declared status.  Anna mentioned that 65E14 has so 
many questions.  The interpretation is so varied and that’s why the Focus group was formed.  The intent is not 
to create barriers to access for care. 

VIII. Adjournment 
Meeting adjourned 1:15 pm       


