
 

 

 

 

 

 

Attendees:  

Richard Barlow 

Julie Euliano 

Eric Horst 

Claudia Mason 

Sharon Ramsaran 

Charles Rogers 

Carla Caponi 

Bill Vintroux 

Stephanie Turner 

Denise M. Williams- Recording Secretary 

 

 

I. Welcome and Introductions  

Richard Barlow led the welcome and introductions among the committee and CFCHS staff. 

 

II. Treasurer’s Report 

The May 30, 2014 Finance Committee meeting minutes were presented to the committee.  

 

A motion to approve the May 30, 2014 Finance Committee meeting minutes was made by Bill Vintroux, 

seconded by Eric Horst and approved by the committee. 

 

III. CFO Report 

Financial Highlights YTD May 2014 

Actual YTD expenditure was $53,531,758; Providers $51,903,099 and the ME $1,628,659.  Actual when 

compared to the prorated budget for the YTD period shows a prorated overspent amount of ($320,984) for the 

agency overall; Providers ($796,360) and the ME $475,376.  After taking the new Pregnant Women funding 

into consideration, the overspent amount drops to ($312,497) for the agency overall; Providers ($787,873) and 

ME $475,376.  The underspent amount for prior year was $1,145,711 agency wide; Providers $655,484 and ME 

$490,227. 

 

Providers were paid out full contracts if enough units were submitted in May.  The similar process was followed 

last year.  This is to avoid the certified forward process.  Any cash not paid out by June 30 must be “certified 

forward” to be expended in the next FY even though the services were delivered in the previous FY.  This 

usually doesn’t happen, but if the Governor does NOT approve certified forward, then Providers will have to be 

paid for June services out of July’s budget, which essentially reduces their 2014-2015 FY contract amount.    

It seems as if some TANF funds will be reverted.  Most of the TANF funding is contracted with HSA.  It is 

difficult to transfer TANF funds between Providers due to the restrictive nature of TANF’s eligibility criteria.  

The CDFL will not be able to utilize all of its CSA dollars given their capacity and the number of days 

remaining in the fiscal year.  It is also possible that CHS will not spend all of their funds as well.  CHS provided 

a spending plan that shows the utilization of all of their funding.  The option of rolling forward State/GR portion 

of funds is now available.  The maximum amount of funds that can be rolled forward is 8% of the contract 

amount.  

 

For fiscal year 2013-2014, the maximum administrative rate allowed is 15%.  For YTD May 2014, the agency 

wide administrative rate was 10.94%; Providers 7.90% and the ME 3.04%.  Administrative cost for the Provider 

Network was 8.14% of the network’s expenditures. 
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Balance Sheet 

Cash balance was $609,295.  Program Service Receivable was $11,064,532 which is April and May’s invoices 

due from DCF.  Providers have been paid in full for their April invoices and will be paid 95% of their May 

invoices by June 30, 2014. 

 

Providers were owed $2,164,881 or 47% of their April invoices at the end of May plus $6,119,624 for their 

May invoices.  This is the bulk of the $8,299,575 balance in Accounts Payable.   

 

The $2,358,934 Advance Payable balance represents the unpaid balance of the two months advance received in 

July.  The advance is repaid at a rate of 1/12
th

 by reducing each month’s network invoice.  Balance remaining 

will be repaid by reducing DCF deposits received for February to June’s invoices. 

 

Budget 

DCF has sent a revised Schedule of Funds dated 04/09/2014 along with amendment 8.  The total budget was 

reduced by $100,970 to $58,048,117; Providers $55,752,805 and the ME unchanged at $2,295,312.  The 

reduction was solely to the Title XXI CHIP (BNET) funding.  Enrollment in the BNET program is controlled 

by Tallahassee and apparently there is a decline in clients for the central region.  The ME’s percent of the 

budget is 3.95%. 

 

The new Funding Detail has the Block Grant Set Aside Targets inserted at the bottom of the page showing 

MHC77 with a federal threshold of $302,439, Prevention has to be 20% of award at a threshold of $2,545,119, 

HIV has to be 5% of award at $636,280 and Women’s set aside/27WOM has a state spending threshold of 

$1,028,996. 

 

A motion to approve the May Financials was made by Eric Horst, seconded by Bill Vintroux and approved by 

the committee. 

   

IV. Old Business 

 Rewrite of Financial Rule 65E-14 – Claudia Mason stated the Rewrite of Financial Rule 65E-14 will 

go into effect July 20, 2014.  

 

 Sliding Fee Scale Workgroup – Claudia Mason reported the sliding fee scale workgroup is on hold 

until Financial Rule 65E-14 is finalized.  

 

V. New Business 

 Charter for Finance Committee – Claudia Mason presented the Finance Committee Charter for 

review. Edits were made and committee will review at the July Finance Committee meeting. The 

committee will then present at August Board of Directors’ meeting for ratification. 

 

A motion to present the Finance Committee Charter at the August 2014 Board of Directors’ meeting was made 

by Charles Rogers, seconded by Eric Horst and approved by the committee. 

 

VI. Adjournment 

            Meeting adjourned 1:25 p.m.   


