
 

 

 

 

 

 

Attendees:  

Richard Barlow 

Julie Holloway 

Eric Horst 

Claudia Mason 

Sharon Ramsaran 

Parissa Sadri 

Bill Vintroux 

Denise M. Williams- Recording Secretary 

Farlen Halikman, CPA, Moore Stephens Lovelace 

Ehab Azer, CPA, Moore Stephens Lovelace 

 

 

I. Welcome and Introductions  

Richard Barlow led the welcome and introductions among the committee, CFCHS staff and 2 guests from 

Moore Stephens Lovelace. 

 

II. Treasurer’s Report 

The May 30, 2014 Finance Committee meeting minutes were presented to the committee.  

 

A motion to approve the May 30, 2014 Finance Committee meeting minutes was made by Bill Vintroux, 

seconded by Eric Horst and approved by the committee. 

 

Ehab Azer, Moore Stephens Lovelace, spoke about the upcoming audit. He presented and distributed the 

Central Florida Health Cares Health System, Inc., Audit Planning 2014 Required Communications.  Mr. Azer 

reviewed the Required Communications with the committee and invited input on the upcoming audit. Upon 

completion of the audit, the results will be presented to the committee before being presented to the Board of 

Directors. 

 

III. CFO Report 

Financial Highlights YTD April 2014 

Actual YTD expenditure was $47,248,775; Providers $45,783,475 and the ME $1,465,300.  Actual when 

compared to the prorated budget for the YTD period shows a prorated underspent amount of $1,124,656 for the 

agency overall; Providers $677,197 and the ME $447,459.  After taking the new Pregnant Women funding into 

consideration, the underspent amount drops to $1,072,990 for the agency overall; Providers $625,531 and ME 

$447,459.  The underspent amount is $282,527 below the prior year’s level agency wide; Providers $331,390 

and ME ($48,863). 

 

CFCHS doesn’t see a need for concern as the Provider Network has been able to utilize the funds in prior years 

and the option of rolling forward state portions (up to 8%) of the funding is now available.   

For fiscal year 2013-2014, the maximum administrative rate allowed is 15%.  For YTD April 2014, the agency 

wide administrative rate was 11.01%; Providers 7.91% and the ME 3.10%.  Administrative cost for the Provider 

Network was 8.16% of the network’s expenditures. 

 

Committee members inquired if the portion of the money from the provider side is mostly from the PPW 

program; Staff stated it is from CSA and this is the most challenging as it is underspent statewide. Committee 

members also inquired if the underspent funds in treatment and prevention with respect to children prevention 

and treatment services can be used in another area; Staff reported funds can be used as deemed necessary.  
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Balance Sheet 

Cash balance was $449,624.  Program Service Receivable was $9,514,491 which is March and April’s invoices 

due from DCF.  March’s payment from DCF was received on May 13th. 

Providers are owed for 30% of their March invoices $1,360,318 and all of April invoices $4,606,131 which is 

the bulk of the $5,999,007 balance in Accounts Payable.  Providers were paid 70% of their March invoice 

amount on April 28th.  Providers were paid the remaining 30% on May 14th after CFCHS received payment 

from DCF on May 13
th

.  

 

The $3,145,246 Advance Payable balance represents the unpaid balance of the two months advance received in 

July.  The advance is repaid at a rate of 1/12
th

 by reducing each month’s network invoice.  Balance remaining 

will be repaid by reducing DCF deposits received for February to June’s invoices. 

 

Committee members inquired about the new invoicing system questioning if the new system will expedite 

payments to providers; Staff reported payments might be faster. Discussion ensued with the committee 

regarding how previous year payments were received from DCF. 

 

Budget 

DCF has sent a revised Schedule of Funds dated 04/09/2014 along with amendment 8.  The total budget was 

reduced by $100,970 to $58,048,117; Providers $55,752,805 and the ME unchanged at $2,295,312.  The 

reduction was solely due to the Title XXI CHIP (BNET) funding.  Enrollment in the BNET program is 

controlled by Tallahassee and apparently there is a decline in clients for the central region.  The ME’s percent of 

the budget is 3.95%. 

 

The new Funding Detail has the Block Grant Set Aside Targets inserted at the bottom of the page showing 

MHC77 with a federal threshold of $302,439, Prevention has to be 20% of award at a threshold of $2,545,119, 

HIV has to be 5% of award at $636,280 and Women’s set aside/27WOM has a state spending threshold of 

$1,028,996. 

 

2014 Fiscal Monitoring Overview 

Claudia Mason presented the summary of 2014 fiscal monitoring and provided handouts to the committee.  

 

Decrease in Units 2012-2013 vs. 2013-2014 

Claudia Mason reported on decreases in units.  Conversation ensued with the committee about reasons for the 

decrease.  Julie Holloway stated that Park Place reduced its medical services spending in order to absorb the 

ME fee. 

   

IV. Old Business 

 Rewrite of Financial Rule 65E-14 – Claudia Mason stated the Rewrite of Financial Rule 65E-14 will 

go into effect July 1, 2014. Committee members reported that units of measure for each service has 

changed as well as contact hour has been removed and assigned as staff hour. Conversation ensued 

regarding missed appointments by clients and the fact that the doctor still has to be paid.  

 

 Sliding Fee Scale Workgroup – Claudia Mason reported the sliding fee scale workgroup is on hold 

until 65E-14 is finalized.  

 

V. New Business 

 Charter for Finance Committee – Claudia Mason presented the Finance Committee Charter for review 

and to provide edits and feedback at the next finance committee meeting.  

 

 

 

 



 

 

 

 Change in Check Signors effective July 1, 2014 – Claudia Mason reported on the recommendations to 

the committee. A resolution will be provided at the next Board of Directors’ meeting to:  

o Recommend: 

 Keep: Dick Jacobs 

 Add: Ken Peach and Charles Rogers 

 Delete: Jerry Kassab  

 

VI. Public Comments 

Public comments were provided by both guest speakers from Moore Stephens Lovelace. 

VII. Adjournment 

            Meeting adjourned 2:20 p.m.   


