




Finance Committee Agenda 
Friday, April 29, 2022 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Mark Broms  2 minutes 

  
 

 
II. Treasurer’s Report Mark Broms 3 minutes 

• Review and approve March 25, 2022 minutes 
 
 
 

III. Financial Report Mark Broms 
• Present March financial statements Daniel Nye 20 minutes 

 
 
 

IV. Merit Pay Discussion Group 20 minutes 
 
 
 

V. Finance Committee Charter Group 5 minutes 
 
 
 

VI. Other/Public Input Group 3 minutes/person 
 
 
 

VII. Adjourn – Next Finance Committee Meeting  Group  2 minutes 
• June 3, 2022 at 1:00 pm 
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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Mark Broms, Treasurer and Chair 
Amber Carroll, Brevard Homeless Coalition 
Scott Griffiths, Aspire Health Partners 
Tracy Lutz, Consumer Advocate 
Kelly Velasco, Park Place Behavioral Health Care 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Sharon Ramsaran, Sr. Accountant 
Karla Pease, Executive Assistant 
Michael Lupton, Chief Information Officer (via Zoom) 
Lillie Hopkins, Contract Manager (via Zoom) 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager (Zoom) 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Friday, March 25, 2022, at 1:00 p.m. The Treasurer called the meeting to order at 1:02 p.m.  
 
Treasurer’s Report 
Kelly Velasco made a motion to approve the February 25, 2022 minutes, Tracy Lutz seconded 
the motion.  Motion passed. 
 
Financial Report 
The CFO reviewed the February Balance Sheet that includes the balances from December 31, 
2021, through February 28, 2022.  Cash in the bank is increasing due to unutilized funds.  
CFCHS should be at a 67% target but stands at 52% utilized funds.  Under liabilities, deferred 
revenue is an increasing accrual as monies received from the state are not being fully spent by 
the contracted providers.  The CFO stated that Amendment 54 brought the budget to $102M, 
while we started the year at $89M.  Non-recurring funds are close to $29M.  Providers are 
having challenges with staffing shortages and have a lag in services, let alone take on newly 
defined services.  The carry forward balance at the beginning of the fiscal year was $7.5M.  
Currently, the carry forward is at $4.7M.  Projections of carry forward sent back to DCF by year 
end could be $6-7M.  No anomalies to report.   
 

Finance Committee Meeting Minutes 
Friday, March 25, 2022 
Central Florida Cares Health System, Inc.  
Board Room 
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The income statement shows more providers’ data has been reconciled.  Services expenses has 
been trending down due to reconciliations and paybacks.  Dues and subscriptions show a credit 
due to a corrected invoice.  No anomalies to report. 
 
Pages 5-7 are OCA utilization expenditures for the Managing Entity, Mental Health, and 
Substance Use by OCAs, by providers, and rates.  The CFO provided details related to the 
OCA’s where spending year to date was approaching normal expected levels year to date for 
some and will hit the target by year end, others that may not hit their target by year end, and 
potential reallocation of some OCAs. 
 
Pages 8-9 are the utilization rate YTD by provider in graphical format and a table.   
 
A motion to approve the February financial report was made by Scott Griffiths, Kelly Velasco, 
seconded, motion passed. 
 
Michael Lupton gave a brief report on FASAMS.  Provider service volume is at 51%.  Last 
month, five providers were missing data.  Now, only three providers have missing data and gave 
the status of those providers.  DCF put out the RFI which closed on March 14th to see what other 
data systems are available.  A meeting has not happened to discuss DCF’s driving decision to 
move away from FASAMS at this time. 
 
The CEO gave a brief update on legislative happenings, but said until the budget is signed, and 
DCF works through the priorities outlined, we will have to wait for the final budget. 
 
Other/Public Input:   
The CEO thanked members for their flexibility during the office painting process.  She also 
spoke that hybrid working was going well that was put in place to help with staff retention.  
Members asked for a copy of the policy to perhaps model in their agencies. 
 
Next Finance Committee 
This is scheduled for Friday, April 29, 2022, at 1:00 pm.  
 
Scott Griffiths made a motion to adjourn, Amber Carroll seconded, motion passed. 
 
The meeting adjourned at 2:14 pm. 
 
 
 
_______________________________  _______________________________ 
Mark Broms, Chair  Karla Pease, Recording Secretary 



Policy Title:  Finance Committee Charter 
 

Department:  Board  

Date Issued:  06/03/2015 
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Review Date:  07/14/2021 
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POLICY: 
It is the policy of Central Florida Cares Health System, Inc. (CFCHS) to outline in charters the 
purpose and responsibility of each of the Board Committees. 
 
RELATED POLICIES: Board Committee Composition 
 
PURPOSE: 
To outline the goals, roles, and responsibility of the Finance Committee members.   
 
PROCEDURES:   
The committee is responsible for recommending financial policies, goals, and budgets that support 
the mission, values, and strategic goals of the organization.  The committee also reviews the 
organization’s financial performance against its budget and proposes major transactions and 
programs to the board.  The Finance Committee also has responsibility for Audit Committee 
functions of the company and the review of the annual Form 990 tax report.   
 
RESPONSIBILITIES: 
1. The Finance Committee’s specific responsibilities include: 

a. Recommending policies that maintain and improve the financial health and integrity 
of the organization. 

b. Reviewing and recommending a long-range financial plan for the organization. 
c. Reviewing and approving an annual operating budget consistent with the long-range 

financial plan and financial policies. 
d. Reviewing and recommending capital expenditures, protecting the assets of the 

organization and unbudgeted operating expenditures that exceed management’s 
spending authority.   

e. Reviewing the financial aspects of major proposed transactions, new programs and 
services, as well as proposals to discontinue programs or services, and making action 
recommendations to the Board. 

f. Monitoring the financial performance of the organization as a whole, its Provider network 
or System of Care against approved budgets, long-term trends, and industry benchmarks. 

g. Requiring and monitoring corrective actions to bring the organization into 
compliance with its budget and other financial targets. 

 



2. Finance Committee also has responsibility for Audit Committee functions and review of the 
Form 990. 
 

Audit Committee Purpose and Authority 
The major purpose of the Audit Committee is to assist the Board of Directors in 
fulfilling its oversight responsibilities for the financial reporting process, the system 
of internal control, the audit process, and the company's process for monitoring 
compliance with laws and regulations and the code of conduct.  It is empowered to: 
a. Appoint, compensate, and oversee the work of any registered public accounting 

firm employed by the organization. 
b. Resolve any disagreements between management and the auditor regarding 

financial reporting, and internal controls. 
c. Pre-approve all auditing and non-audit services provided by the independent 

auditor. 
d. Retain independent counsel, accountants, or others to advise the committee or 

assist in the conduct of an investigation. 
e. Seek any information it requires from employees, all of whom are directed to 

cooperate with the committee’s requests or external parties. 
f. Meet with company officers, external auditors, internal auditors, or outside 

counsel, as necessary. 
 

Audit Committee Responsibilities 
The committee will carry out the following responsibilities: 

Financial Statements 
1. Review significant accounting and reporting issues, including complex or 

unusual transactions and highly judgmental areas, and recent professional 
and regulatory pronouncements, and understand their impact on the 
financial statements. 

2. Review with management and the external auditors the results of the audit, 
including any difficulties encountered. 

3. Review the annual financial statements, and consider whether they are 
complete, consistent with information known to committee members, and 
reflect appropriate accounting principles. 

4. Review other sections of the annual report and related regulatory filings 
before release and consider the accuracy and completeness of the 
information. 

5. Review with management and the external auditors all matters required to 
be communicated to the committee under generally accepted auditing 
standards. 

6. Review interim financial reports with management and the external 
auditors before filing with regulators and consider whether they are 
complete and consistent with the information known to committee 
members. 

 
Internal Controls 



1. Consider the effectiveness of the company’s internal control systems, for 
all financial related operations. 

2. Understand the scope of external auditors’ review of internal controls over 
financial reporting, internal controls of vendors with access to PHI and 
Financial data, and obtain reports on significant findings and 
recommendations, together with management’s responses. 

 
External Audit 
1. Review the external auditors’ proposed audit scope and approach. 
2. Review the performance of the external auditors, and exercise final 

approval on the appointment or discharge of the auditors and make said 
recommendation to the Board of Directors. 

3. Review and confirm the independence of the external auditors by obtaining 
statements from the auditors on relationships between the auditors and the 
company, including non-audit services, and discussing the relationships 
with the auditors. 

4. On a regular basis, meet separately with the external auditors to discuss 
any matters that the committee or auditors believe should be discussed 
privately. 

 
Compliance 
1. Review the effectiveness of the system for monitoring compliance with 

laws and regulations and the results of management’s investigation and 
follow-up (including disciplinary action) of any instances of 
noncompliance. 

2. Review the findings of any examinations by regulatory agencies, and any 
auditor observations. 

3. Review the process for communicating the code of conduct to company 
personnel, and for monitoring compliance therewith. 

4. Obtain regular updates from management and company legal counsel 
regarding compliance matters. 

 
3. Reporting Responsibilities 

a. Regularly report to the Board of Directors about committee activities, issues, and related 
recommendations. 

b. Provide an open avenue of communication between internal audit, the external auditors, 
and the Board of Directors. 

c. Report annually to the Board of Directors, stakeholders etc., describing the committee’s 
composition, responsibilities and how they were discharged, and any other information 
deemed necessary to be brought to the Board of Director’s attention including approval 
of non-audit services. 

d. Review any other reports the company issues that relate to committee responsibilities. 
 

4. Other Responsibilities 
a. Perform other activities related to this charter as requested by the Board of Directors. 



b. Institute and oversee special investigations related to financial aspects, financial reporting 
of the company as needed. 

c. Review and assess the adequacy of the committee charter annually, requesting Board of 
Director approval for proposed changes, and ensure appropriate disclosure as may be 
required by law or regulation. 

d. Confirm annually whether responsibilities outlined in this charter have been carried out. 
e. Evaluate Directors’ attendance on a regular basis. 

 
5. Finance Committee has responsibility for investment oversight: 

a. Recommending policies governing investments to the Board of Directors. 
b. Approving the selection of independent investment advisers and managers. 
c. Reviewing reports from independent investment advisers and managers. 
d. Reviewing and reporting quarterly and annually on investment performance to the 

Board of Directors. 
 
Meetings 
The committee meets at least four times a year, or when necessary, at the call of the Treasurer.  
Meeting dates and times may be specified a year in advance.  The majority of the committee must 
be present (an established quorum) to conduct committee business. 
 
Members 

a. The committee shall be composed of at least three (3) Directors.  The meetings are open to 
the Provider Network, public, clients, family members, and CFCHS’ employees.  Any 
Directors may attend, and is encouraged to attend, the Finance Committee Meetings.  The 
majority of the committee (51%) must be present to conduct committee business. 

b. The committee will seek members with backgrounds in finance, accounting, 
business, investment management, executive leadership, and business ownership. 

 
CFCHS’ staff will be assigned to work with the Finance Committee and provide financial 
related reports. 
 

Reports 
The Finance Committee will receive and review the following reports as applicable: 

a. Monthly and annual financial statements. 
b. Monthly financial analysis by program, provider, and agency overall. 
c. Budget for all funding streams annually. 
d. Key operating benchmarks (Performance by Provider and burn rates). 
e. Investment Reports as applicable. 

 
Annual Committee Goals 
The Finance Committee will establish goals each year specifying its principal work focus areas for 
the coming year.  Typical examples might include: 

a. Methods for reducing cost across the network. 
b. Developing a capital plan integrated with the organization’s strategic plan, as applicable. 

 



Committee shall report to the Board of Directors on its activities and recommendations for Board 
of Director vote when applicable.  Committee shall review this charter on an annual basis or as 
necessary and recommend any changes to the Board of Directors. 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
MARCH 2022 Financials

Unaudited
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 03/31/2022
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses
For the prior three months and YTD 03/31/2022
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Central Florida Cares Health System, Inc
DCF Contract Amendments – FY21-22
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD For the month ended MAR 31, 2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD For the month ended MAR 31, 2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD For the month ended MAR 31, 2022

7



Central Florida Cares Health System, Inc
Utilization Rate by Provider

YTD For the month ended MAR 31, 2022
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Central Florida Cares Health System, Inc
Provider Expenditures

YTD for the month ended MAR 31, 2022
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