






Executive Committee Agenda 
Wednesday, November 8, 2023 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

 
I. Welcome/Introductions  Luis Delgado 2 minutes 

 
 
 

II. Approve Minutes Luis Delgado 2 minutes 
•  October 11, 2023 Minutes Group 

  
  
III. Financial Report Amber Carroll 15 minutes 

• September Financials Dan Nye 
  
  

IV. Organizational Updates Maria Bledsoe 15 minutes 
 
 
 

V. Other/Public Input Group 3 minutes/person 
 
 
 
VI. Adjourn - Executive Committee Meeting  Group  2 minutes 

• Next meeting will be December 6, 2023 



 

 
ATTENDANCE 
 
Board of Directors Present: 
Luis Delgado, President, Consumer Advocate 
Ian Golden, Vice President, Brevard County Housing & Human Services 
R. Wayne Holmes, Past President, Retired Asst. State’s Attorney/Consumer Advocate 
Debbie Owens, Secretary, Seminole Prevention Coalition 
Amber Carroll, Treasurer, Bevard Homeless Coalition 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Trinity Schwab, Chief Operating Officer 
Karla Pease, Executive Assistant 
 
Guests 
None 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, October 11, 2023, at 2:00 p.m. at Central Florida Cares Health System.  The 
President called the meeting to order at 2:04 pm. 
 
Approve Minutes 
A motion to approve the September 13, 2023, minutes was made by Wayne Holmes, Debbie 
Owens seconded; motion passed. 
 
Financial Report 
The CFO reported on the unaudited August 2023 financials.   
 
The CFO reported on the unaudited August 2023 financials.  Balance sheet reflects June 30 YTD 
and under Liabilities, the advance due to DCF at $1,400,785 is the payback on unused federal 
dollars.  This was significantly reduced compared to prior years, which were usually between 
$5M to $8M.  The carry forward budget for FY2022-23 was spent down to $1.729M.  Deferred 
revenue of unutilized state dollars on June 30th will be classed as carry forward on July 1st.  
Accounts receivable on August 31st grew to $27M.  This is due to slow processing of the June 
30th final invoices from the Department as well as the cash advance from DCF being reduced to a 
base level as the FY2023-24 contract was not approved until September 18th.  The DCF advance 
that is owed to CFCHS is accrued.  Under liabilities, the interest and other payables due to DCF 
as of August 31st is $1.439M. 
 
The Income Statement reflects June, June 30th YTD, July, August and current year to date.  
CFCHS paid providers on a pro rata basis for July and August 2023.  Program services in July 
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were $8.88M versus $8.79M in August.  Two small programs were doing actual utilization, but 
everything else was paid pro rata.  Outreach &Awareness spent $39,300. 
 
OCAs – ME Admin expenses were shown through the month ending August 31.  Two OCAS, 
state opioid response Disc Grant Admin Years 4 and 5 must be spent by Sept. 30th and are 
showing the target at an accelerated rate of 75%, versus 16.7%.  ME Admin is underutilized 
overall, due to open staff positions. 
 
Pages 5-6 show utilization by OCA, by provider.  Mental Health services ended at 14.7% with a 
target of 17.2% and Substance Use services ended at 16.9% with a target of 18.1%.   
 
Page 7 shows CFCHS’s DCF Contract budget is $115M with Amendment 65.  Page 8 shows the 
history of DCF funding since FY 16-17. 
 
Amber Carroll made a motion to approve the August financial report as presented, Ian Golden 
seconded; motion passed.  
 
Organizational Updates 

• GHME1 Procurement was discussed in great length and detail with committee members. 
 
Ian Golden made a motion to authorize the CEO to enter into any contractual agreement with an 
outside service to review the ITN prior to submission, Amber Carroll, seconded, motion passed. 
 

• CORe Contract Brevard– The CEO reported on the activities regarding CORe and the 
agreements and requirement of October 1st execution.  Two agreements were executed 
prior to October 1st.  The Brevard EMS was not executed by October 1st due to County 
processes.  DCF notified CFCHS of CAP with penalties effective October 12th.  The 
Brevard EMS agreement was executed on October 10th prior to October 12th.  The CAP is 
closed. 

• Paid Time Off Policy – was reviewed by committee members and discussed. 
 

Ian Golden made a motion to accept the changes of the Paid Time Off Policy as presented, 
Debbie Owens seconded; motion passed.  
 

• CEO Evaluation 
 

Ian Golden made a motion to amend the CEO Evaluation goals to reduce the number of grants 
originally stated as three to only include the DCF ITN, Debbie Owens seconded, motion passed. 
 
Other/Public Input - None 
 
Next Meeting 
The next Executive Committee meeting will be November 8, 2023 at 2 pm. 
 
A motion to adjourn was made by Debbie Owens, Amber Carroll seconded, motion passed. 
 
The meeting adjourned at 3:47 pm. 
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_________________________ _________________________ 
Luis Delgado, President Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 09/30/2023 (Unaudited)
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Central Florida Cares Health System, Inc

Statement of Revenues and Expenses
For the prior three months and YTD 09/30/2023 (Unaudited)
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 1 of 4
YTD for the month ended Sept 30, 2023

4



Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 2 of 4
YTD for the month ended Sept 30, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 3 of 4
YTD for the month ended Sept 30, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 4 of 4
YTD for the month ended Sept 30, 2023
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Central Florida Cares Health System, Inc

History of Funding Amendments
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Central Florida Cares Health System, Inc

History of ME Funding 

9


	Signed November Minutes.pdf
	EC Nov for Website.pdf
	November 8, 2023 Executive Agenda
	Oct. 11 2023 Draft EC Minutes
	Sept 2023 financials (2)
	Slide 1: Central Florida Cares Health System 
	Slide 2: Central Florida Cares Health System, Inc Statement of Financial Position For the prior three months ended 09/30/2023 (Unaudited)
	Slide 3: Central Florida Cares Health System, Inc  Statement of Revenues and Expenses For the prior three months and YTD 09/30/2023 (Unaudited)
	Slide 4: Central Florida Cares Health System, Inc OCA Expenditure Utilization Summary – Page 1 of 4 YTD for the month ended Sept 30, 2023
	Slide 5: Central Florida Cares Health System, Inc OCA Expenditure Utilization Summary – Page 2 of 4 YTD for the month ended Sept 30, 2023
	Slide 6: Central Florida Cares Health System, Inc OCA Expenditure Utilization Summary – Page 3 of 4 YTD for the month ended Sept 30, 2023
	Slide 7: Central Florida Cares Health System, Inc OCA Expenditure Utilization Summary – Page 4 of 4 YTD for the month ended Sept 30, 2023
	Slide 8: Central Florida Cares Health System, Inc History of Funding Amendments
	Slide 9: Central Florida Cares Health System, Inc History of ME Funding 



