






Finance Committee Agenda 
Wednesday, November 8, 2023 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Amber Carroll  2 minutes 

  
 
II. Treasurer’s Report Amber Carroll 3 minutes 

• Review and approve October 11, 2023 Minutes 
 
 

III. Financial Report Amber Carroll 
• Present September financial statements Daniel Nye 30 minutes 

 
 
IV. Other/Public Input  Group 3 minutes/person 
  
 
 
V. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• December 6, 2023 at 1:00 pm 
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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Amber Carroll, Brevard Homeless Coalition, Chair 
Freddy Morello, NAMI of Greater Orlando 
Kelly Velasco, Park Place Behavioral Health Care 
Scott Griffiths, Aspire Health Partners 
Bill Vintroux, Circles of Care 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operations Officer 
Daniel Nye, Chief Financial Officer 
Michelle Ball, Contracts Director 
Sharon Ramsaran, Sr. Accountant 
Karla Pease, Executive Assistant 
 
Guests 
None 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Wednesday, October 11, 2023, at 1:00 p.m.  Amber Carroll, Chair, called the meeting to order 
at 1:02 p.m.  
 
Treasurer’s Report 
Freddy Morello made a motion to approve the August 9, 2023, minutes; Kelly Velasco seconded, 
motion passed. 
 
Financial Report 
The CFO reported on the unaudited August 2023 financials.  Balance sheet reflects June 30 YTD 
and under Liabilities, the advance due to DCF at $1,400,785 is the payback on unused federal 
dollars.  This was significantly reduced compared to prior years, which were usually between 
$5M to $8M.  The carry forward budget for FY2022-23 was spent down to $1.729M.  Deferred 
revenue of unutilized state dollars on June 30th will be classed as carry forward on July 1st.  
Accounts receivable on August 31st grew to $27M.  This is due to slow processing of the June 
30th final invoices from the Department as well as the cash advance from DCF being reduced to a 
base level as the FY2023-24 contract was not approved until September 18th.  The DCF advance 
that is owed to CFCHS is accrued.  Under liabilities, the interest and other payables due to DCF 
as of August 31st is $1.439M. 
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The Income Statement reflects June, June 30th YTD, July, August and current year to date.  
CFCHS paid providers on a pro rata basis for July and August 2023.  Program services in July 
were $8.88M versus $8.79M in August.  Two small programs were doing actual utilization, but 
everything else was paid pro rata.  Outreach &Awareness spent $39,300. 
 
OCAs – ME Admin expenses were shown through the month ending August 31.  Two OCAS, 
state opioid response Disc Grant Admin Years 4 and 5 must be spent by Sept. 30th and are 
showing the target at an accelerated rate of 75%, versus 16.7%.  ME Admin is underutilized 
overall, due to open staff positions. 
 
Pages 5-6 show utilization by OCA, by provider. Mental Health services ended at 14.7% with a 
target of 17.2% and Substance Use services ended at 16.9% with a target of 18.1%.   
 
Page 7 shows CFCHS’s DCF Contract budget is $115M with Amendment 65.  Page 8 shows the 
history of DCF funding since FY 16-17. 
 
A motion to approve the August financials as presented was made by Scott Griffiths, Bill 
Vintroux seconded; motion passed. 
 
Other/Public Input:  None 
 
Next Finance Committee 
This is scheduled for Wednesday, November 8, 2023, at 1:00 pm.  
 
Kelly Velasco made a motion to adjourn, Freddy Morello seconded; motion passed. 
 
The meeting adjourned at 1:23 pm. 

 
 
 
_______________________________  _______________________________ 
Amber Carroll, Chair  Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 09/30/2023 (Unaudited)
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Central Florida Cares Health System, Inc

Statement of Revenues and Expenses
For the prior three months and YTD 09/30/2023 (Unaudited)
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary –Page 1 of 4
YTD for the month ended Sept 30, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary –Page 2 of 4
YTD for the month ended Sept 30, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary –Page 3 of 4
YTD for the month ended Sept 30, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary –Page 4 of 4
YTD for the month ended Sept 30, 2023
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Central Florida Cares Health System, Inc

History of Funding Amendments
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Central Florida Cares Health System, Inc

History of ME Funding 
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