




Finance Committee Agenda 
Wednesday, January 10, 2024 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Amber Carroll  2 minutes 

  
 
II. Treasurer’s Report Amber Carroll 3 minutes 

• Review and approve November 8, 2023 Minutes 
 
 

III. Financial Report  
• Present November financial statements Daniel Nye 30 minutes 

 
 
IV. Other/Public Input  Group 3 minutes/person 
  
 
 
V. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• February 7, 2024 at 1:00 pm 
(Moved up one week earlier due to  
 close proximity to board meeting on February 15) 
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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Ashley Carraro, Brevard Family Partnership 
Amber Carroll, Brevard Homeless Coalition, Chair 
Scott Griffiths, Aspire Health Partners 
Justin Saenz, PNC Bank 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operations Officer 
Daniel Nye, Chief Financial Officer 
Michael Lupton, Chief Information Officer 
Sharon Ramsaran, Sr. Staff Accountant 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Contract Manager, Dept. of Children and Families  
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Wednesday, November 8, 2023, at 1:00 p.m.  Amber Carroll, Chair, called the meeting to 
order at 1:01 p.m.  
 
Treasurer’s Report 
Scott Griffiths made a motion to approve the October 11, 2023, minutes; Ashley Carraro 
seconded, motion passed. 
 
Financial Report 
The CFO reported on the unaudited September 2023 financials.  Balance sheet reflects July, 
August, and September YTD.  Cash in the bank was $6.5M and $28.8M in receivables.  DCF 
paid CFCHS the July and August payments the first week of October, which converts to cash 
from receivables.  The increase in receivables in September was due to utilization and a 
supplemental contract advance for Amendment 65 which was not signed until September 18th.  
There was an uptick in Payables in September to $9.2M.  CFCHS has not started to use carry 
forward of $8.16M yet.  In late September, the Department approved CFCHS’ year-end 
reconciliation for June 30th.  In October, CFCHS will start to use carryforward funds. 
 
Income statement under Program Services Expense shows the month of September at $7.7M.  
July and August were at $8.8M and $8.8M, respectively.  CFCHS paid providers pro-rata for 
July and August and reconciled actual utilization in September.  This is why you see the decrease 
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in September compared to July and August.  Insurance was normalized, where there was a 
refund and was cleared up. 
 
OCAs – ME Admin expenses were shown through the month ending September 30.  The target 
was 25%, but 19.7% was utilized.  ME Admin is underutilized overall, due to open staff 
positions and some expenditures will increase as the year progresses. 
 
Pages 5-6 show utilization by OCA, by provider.  Mental Health services ended at 22.1% with a 
target of 24.9% and Substance Use services ended at 23% with a target of 28.9%.   
 
Page 7 is a summary of the OCAs with low utilization and explanations were provided. 
 
Page 8 shows CFCHS’s DCF Contract budget is $115M with Amendment 65.  Amendment 66 is 
pending and will increase the budget to $123M.  Page 9 shows the history of DCF funding since 
FY 16-17.  Last FY funding was $118,478,306, with admin funding at $4.1M, but with the 
$123M in funding, the admin funding decreased to $4M.  The Admin rate is now 3.27%. The 
admin base rate has stayed the same throughout the years.  The increase over the years in ME 
funding was non-recurring dollars dependent on the special projects. 
 
A motion to approve the September financials as presented was made by Scott Griffiths, Ashley 
Carraro seconded; motion passed. 
 
Organizational Updates 
The CEO spoke of: 
 

• GHME1 – RFP was released and writing for submittal is coming along.  We anticipate a 
final draft version for review by the second week of December.  Three individuals (2 
board members and 1 staff member) will read the final draft prior to submission January 
11, 2024. 

• Annual independent auditors began this week. 
• CFCHS reported an incident – The CEO notified CFCHS’ Executive team that CFCHS’ 

bank was compromised.  The OIG was contacted, working with Secret Service, FBI, a 
police report was filed.  Our Cyber insurance company was contacted, and their forensic 
report is expected in 2-3 weeks.  There was no internal fraudulent activity and no 
malware embedded in our system.  This is a result of a pharming incident.  The 
investigation can take 90 days - 9 months.  No PHI data was accessed, only the bank 
account.  Accounts were frozen immediately.  The Secret Service is working on an 
emergency court order to release funds back to us.   
 
It was suggested by a member to include in the RFP and highlight all the internal controls 
and processes in place that were effective in this incident. 

 
Other/Public Input:  None 
 
Next Finance Committee 
This is scheduled for Wednesday, December 6, 2023, at 1:00 pm.  
 
Scott Griffiths made a motion to adjourn, Ashley Carraro seconded; motion passed. 
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The meeting adjourned at 1:48 pm. 
 

 
 
_______________________________  _______________________________ 
Amber Carroll, Chair  Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 11/30/2023 (Unaudited)
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Central Florida Cares Health System, Inc

Statement of Revenues and Expenses
For the prior three months and YTD 11/30/2023 (Unaudited)
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary –Page 1 of 4
YTD for the month ended Nov 30, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary –Page 2 of 4
YTD for the month ended Nov 30, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary –Page 3 of 4
YTD for the month ended Nov 30, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary –Page 4 of 4
YTD for the month ended Nov 30, 2023
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Central Florida Cares Health System, Inc

History of Funding Amendments
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Central Florida Cares Health System, Inc

History of ME Funding 
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