




Finance Committee Agenda 
Wednesday, October 11, 2023 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Amber Carroll  2 minutes 

  
 
II. Treasurer’s Report Amber Carroll 3 minutes 

• Review and approve August 9, 2023 Minutes 
 
 

III. Financial Report Amber Carroll 
• Present August financial statements Daniel Nye 30 minutes 

 
 
IV. Other/Public Input  Group 3 minutes/person 
  
 
V. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• November 8, 2023 at 1:00 pm 
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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Amber Carroll, Brevard Homeless Coalition, Chair 
Freddy Morello, NAMI of Greater Orlando 
Kelly Velasco, Park Place Behavioral Health Care 
Bill Vintroux, Circles of Care 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operations Officer 
Daniel Nye, Chief Financial Officer 
Michael Lupton, Chief Information Officer (Via Zoom) 
Sharon Ramsaran, Sr. Accountant 
Karla Pease, Executive Assistant 
Leo Colomer, Contract Manager 
 
Guests 
Amy Hammett, Contract Manager, Dept. of Children and Families 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Wednesday, August 9, 2023, at 1:00 p.m.  Amber Carroll, Chair, called the meeting to order 
at 1:01 p.m.  
 
Treasurer’s Report 
Freddy Morello made a motion to approve the May 10, 2023, minutes; Bill Vintroux  seconded, 
motion passed. 
 
Financial Report 
The CFO reported on the unaudited Preliminary June 2023 financials.  Providers were paid in 
June, but CFCHS will be going through the process of reconciling provider payments, with the 
final report ready to send to DCF on August 15, 2023.  Providers will then be paid final payment 
for year end June 30th.  The preliminary year end reconciliation indicates a payback of about $5-
6M in unutilized funding in the local Network, which is a success as the original estimate in 
January was  $10-11M.  
 
The Preliminary June 2023 Income Statement reflects program services expense year to date at 
$102K and carry forward expenditures utilized are at $3.2M.  We will utilize through 
reallocation as much of the carry forward budget to draw down to zero for yearend 2023. 
OCAs – ME Admin expenses through the month ending June 30 were at 81.3% of the FY 
Contract Budget.  Mental Health services ended at 87.2% and Substance Use services ended at 

Finance Committee Meeting Minutes 
Wednesday, August 9, 2023 
Central Florida Cares Health System, Inc.  
Board Room 
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81.1%.  OCA’s with less than 75% utilization of the YTD target are marked in red and included 
in the detailed utilization review on pages 4-6 of the report package.  
 
Pages 4-6 show utilization by OCA, by provider.  All OCAs with underutilization were discussed 
and a narrative recap of the plan for improving utilization was given for each OCA on a provider 
level basis. 
 
Page 7 shows CFCHS’s DCF Contract budget has increased to $119M with Amendment 61 that 
incorporated new funding over the remaining 3 months of the FY.  Page 8 shows the history of 
DCF funding since FY 16-17. 
 
A motion to approve the June preliminary financials as presented was made by Kelly Velasco, 
Freddy Morello seconded; motion passed. 
 
Other/Public Input:  None 
 
Next Finance Committee 
This is scheduled for Wednesday, September 13, 2023, at 1:00 pm.  
 
Freddy Morello made a motion to adjourn, Kelly Velasco seconded, motion passed. 
 
The meeting adjourned at 1:22 pm. 

 
 
 
_______________________________  _______________________________ 
Amber Carroll, Chair  Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 08/31/2023 (Unaudited)
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Central Florida Cares Health System, Inc

Statement of Revenues and Expenses
For the prior three months and YTD 08/31/2023 (Unaudited)
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary –Page 1 of 3
YTD for the month ended Aug 31, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary –Page 2 of 3
YTD for the month ended Aug 31, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary –Page 3 of 3
YTD for the month ended Aug 31, 2023
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Central Florida Cares Health System, Inc

History of Funding Amendments
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Central Florida Cares Health System, Inc

History of ME Funding 
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