






Executive Committee Agenda 
Wednesday, October 11, 2023 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

 
I. Welcome/Introductions  Luis Delgado 2 minutes 

 
 
 

II. Approve Minutes Luis Delgado 2 minutes 
•  September 13, 2023 Minutes Group 

  
  
III. Financial Report Amber Carroll 15 minutes 

• August Financials Dan Nye 
  
  

IV. Organizational Updates Maria Bledsoe 15 minutes 
• GHME1 
• CORe 
• PTO Pay Out Policy 

 
   

V. CEO Evaluation Discussion Maria Bledsoe 10 minutes 
 
 
VI. Other/Public Input Group 3 minutes/person 
 
 
VI. Adjourn - Executive Committee Meeting  Group  2 minutes 

• November 8, 2023 



 

 
ATTENDANCE 
 
Board of Directors Present: 
Luis Delgado, President, Consumer Advocate 
Ian Golden, Vice President, Brevard County Housing & Human Services 
R. Wayne Holmes, Past President, Retired Asst. State’s Attorney/Consumer Advocate 
Debbie Owens, Secretary, Seminole Prevention Coalition 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Trinity Schwab, Chief Operating Officer 
Nikaury Munoz, Chief Integration Officer 
Michael Lupton, Chief Information Officer (Via Zoom) 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Contract Manager, Dept. of Children and Families 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, September 13, 2023, at 2:00 p.m. at Central Florida Cares Health System.  The 
President called the meeting to order at 2:04 pm. 
 
Approve Minutes 
A motion to approve the August 9, 2023, minutes was made by Debbie Owens, Wayne Holmes 
seconded; motion passed. 
 
Financial Report 
The CFO reported on the unaudited July 2023 financials.  The Balance Sheet reflects unaudited 
totals for May, year end June 30, 2023, and July.  Key things to note are the June 30th liabilities, 
where you see the advance due to DCF after payback.  CFHCs is estimating $5,560,000 in 
unutilized Federal Funding to be paid back to DCF.  The carry forward funding balance was 
utilized down to $1,729,853 at year end June 30, 2023.  CFHCS will receive the FY2023-24 
funding Amendment 65 before October.   
 
The Income Statement reflects unaudited May and year end June 30, 2023, as well as July 2023, 
so you can compare 3 months and YTD 2023.  Under Program Services Expense, CFCHS spent 
down and distributed within network over $15.3M in June, bringing the total to over $110M 
utilized across the network at year end.  July 2023 is based on pro rata allocations that will be 
paid out to providers until Amendment 65 is final and signed.   
Pages 4-6 show utilization by OCA, by provider, with a focus on June, since July is pro rata.  
CFCHS was able to utilize 100% of the routine ME Admin allocations, and 100% of the ME 
Admin State opioid response funding thru June 30, 2023.  MH OCAs were utilized at 89.4% of 
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the Schedule of Funds (SOF), SU OCA’s utilized 90.1% of the SOF, and the entire program 
utilized 89.6% of the FY 2022-23 SOF.  All OCAs with underutilization were discussed and a 
narrative recap of the plan for improving utilization was given for each OCA on a provider level 
basis. 
 
Page 7 shows CFCHS’s DCF Contract budget and the timeline of funding amendments.  
Amendment 64 is the base level at beginning of the fiscal year at $85M.  Funding has not been 
spread across the network yet until CFCHS receives Amendment 65, which will bring the budget 
to $115M.   
 
Page 8 shows the history of DCF funding since FY 16-17.  Admin funding is scheduled to be 
reduced by 0.5% in FY2023-24. 
 
The Finance Committee did not have a quorum on September 13, 2023, in order to approve the 
financials.  
 
Ian Golden made a motion to approve the July financial report as presented, Wayne Holmes 
seconded; motion passed.  
 
Organizational Updates 

• GHME1 Procurement – should be releasing within next 2 weeks. 
• COO has hired the Contract Director.  COO is still looking for 2 Contract Managers. 

 
Other/Public Input - None 
 
Next Meeting 
The next Executive Committee meeting will be October 11, 2023 at 2 pm. 
 
A motion to adjourn was made by Ian Golden, Wayne Holmes seconded, motion passed. 
 
The meeting adjourned at 2:28 pm. 
 
 

 
_________________________ _________________________ 
Luis Delgado, President Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 08/31/2023 (Unaudited)
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Central Florida Cares Health System, Inc

Statement of Revenues and Expenses
For the prior three months and YTD 08/31/2023 (Unaudited)
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary –Page 1 of 3
YTD for the month ended Aug 31, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary –Page 2 of 3
YTD for the month ended Aug 31, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary –Page 3 of 3
YTD for the month ended Aug 31, 2023
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Central Florida Cares Health System, Inc

History of Funding Amendments
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Central Florida Cares Health System, Inc

History of ME Funding 
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