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CFCHS Policy Memo – Exception Reports and Payments 


DATE:

November 1, 2016
TO: 

CFCHS Network 
FROM:
Maria Bledsoe, CEO


SUBJECT:  
Exception Reports and Payments
Purpose:
The purpose of this policy guidance is to introduce new procedures related to data exception reports and their effect on provider payments.  This policy goes into effect immediately.  Network contracts will be amended accordingly.

Discussion:

Exception reports have been submitted to the CFCHS network on a monthly basis for the past fiscal year 2015-2016.  The expectation has been for the past year that the network would review the reports and make corrections to data or provide an explanation detailing the validity of the data found on the report.    
This policy guidance formalizes the process that takes effect immediately, as of the date of this memorandum.
1. Providers shall review the Exception Report Guide, which is attached to this memo and is available on both the CFCHS and Five Points websites at www.CentralFloridaCares.org and www.cfchsdata.org
2. The subset of reports from the guide that will be utilized for this particular process are as follows:

a. Duplicate Services

b. High Unit Total

c. MH Services After Discharge

d. Overlap Day

e. Possible Group

f. SA Services After Discharge

g. Services without Admit

h. Unit Equals Begin Time
3. Providers shall review the exceptions monthly submitted by CFCHS to the provider Data Liaisons, Contract Managers, CEOs, and CFOs.
4. Providers shall take appropriate steps to correct the data found on the exception reports no later than the next data submission/invoice processing cycle.

5. If the provider determines that the data on the report is in fact valid, the provider shall contact their CFCHS contract manager immediately to discuss.  

6. CFCHS shall reconcile exception report data and payments quarterly.  Reconciliation means that either:

a. The provider will sign an attestation that the data on the above listed exception reports is valid as per discussion with CFCHS described in #5; or

b. All data found on the above listed exception reports will be backed out of the first invoice following the end of the quarter in accordance with the below schedule.

	Quarter
	Months of Service
	Reconciliation Invoice
	Reconciliation Invoice Processing Dates

	Quarter 1
	July, August, September
	October
	Nov 10-20 

	Quarter 2
	October, November, December
	January
	January 10-20

	Quarter 3
	January, February, March
	April
	April 10-20

	Quarter 4
	April, May, June
	Final
	July 30 – Aug 10


7. CFCHS shall perform continuous quality improvement on this process to include revising exception reports based on identified data validity as per discussions described in #5.
CFCHS appreciates your prompt attention to this matter.  Please direct any questions towards your CFCHS contract manager.
Cc:  
Ian Golden, CFCHS Board Chair

Mary Christie, DCF Contract Manager

CFCHS Contract Files
Encl: 
Attestation 

	407-985-3560
	707 Mendham Blvd., Suite 201
	Orlando, Florida 32825
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