




Executive Committee Agenda 
Wednesday, February 7, 2024 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

 
I. Welcome/Introductions  Luis Delgado 2 minutes 

 
 
 

II. Approve Minutes Luis Delgado 2 minutes 
• January 10, 2024 Minutes Group 

  
  
III. Financial Report Amber Carroll 25 minutes 

• December Financials Dan Nye 
   
  
  

IV. Organizational Updates Trinity Schwab 15 minutes 
• GHME1 ITN 
• Bank 
• 990 Reviewed at Finance Committee 

 
 

V. Other/Public Input Group 3 minutes/person 
 
 
 
VI. Adjourn - Executive Committee Meeting  Group  2 minutes 

• March 13, 2024 at 2 pm 



 

 
ATTENDANCE 
 
Board of Directors Present: 
Luis Delgado, President, Consumer Advocate 
R. Wayne Holmes, Past President, Retired Asst. State’s Attorney/Consumer Advocate 
Debbie Owens, Secretary, Seminole Prevention Coalition 
Ian Golden, Vice President, Brevard County Housing & Human Services 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Trinity Schwab, Chief Operating Officer 
Nikaury Munoz, Chief Integration Officer (Via Zoom) 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Contract Manager, Dept. of Children and Families 
Taylor Coakley, Data Integration, Dept. of Children and Families 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, January 10, 2024, at 2:00 p.m. at Central Florida Cares Health System.  The 
President called the meeting to order at 2:00 pm.   
 
Approve Minutes 
A motion to approve the December 6, 2023 minutes was made by Wayne Holmes, Debbie Owens 
seconded; motion passed. 
 
Financial Report 
The CFO reported on the unaudited November 2023 financials.  Key items to note are cash in the 
bank is at $14.6M and Accounts Receivables are at $19.6M with the combined current assets at 
$34.2M.  There was a delay in receiving payment from DCF in November and when there is 
delay, there are more in receivables than cash.  Prepaid insurances are paid at the beginning of 
the year and as the year progresses, they are fully utilized by year end.  Under Liabilities in 
Accounts Payable, the total amount of services accrued to be paid to providers for November 
was $9.2M. 
 
On the Income statement, it shows the total service revenue from DCF at $9.5M for the month 
and grant revenues were received at $57K, with a combined total Revenue of $9.593M.  Provider 
Services Expenses increased from September and October due to more utilization.  Another key 
expense item is Software Expense which had a one-time expense to Five Points for CORe 
service data upgrades.  Conference expenses slowed down in November and December due to 
not many at that time of year and due to the pharming incident, conferences were put on hold. 
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OCAs – ME Admin expenses were shown through the month ending November 30, 2023, and 
compared to the Schedule of Funds through Amendment 66.  The YTD target was 42.8%, but 
32.3% was utilized.  ME Admin is underutilized overall, due to 4 open staff positions.  
 
Pages 5-6 show utilization by OCA, by provider.  Mental Health services ended November YTD 
at 37.9% with a target of 39.4% and Substance Use services ended at 33.6% with a target of 
39%.   
 
Page 7 is a summary of the OCAs with low utilization and explanations were provided.  Page 8 
shows CFCHS’s DCF Contract budget is $123.9M with Amendment 66.  Amendment 67 is 
pending and will increase the budget to $129.4M.  Page 9 shows the history of DCF funding 
since FY 16-17.  The Admin rate is now 3.13%, where in 2019, the rate was 3.66% with a budget 
of $3M.  The Admin base rate has stayed the same throughout the years and are doing more with 
less.   
 
CORe was discussed among members.  It was suggested that CFCHS reach out to Healthy Start 
in Seminole County to potentially collaborate. 
 
The CFO updated the committee on the paybacks to CFCHS regarding the bank pharming 
incident.  The CEO stated the cyber insurance coverage will increase from $1M to $9M.  The 
final pharming report has been finalized, sent to the independent auditor to incorporate into the 
audit, and will be sent to the OIG, but will remain open until July/August since this could take 
9 months to resolve.  More recoupment of funds is expected. 
 
Amber Carroll made a motion to approve the November financial report as presented, Ian 
Golden seconded; motion passed.  
 
Organizational Updates 

• Lotus Behavioral Health – A meeting occurred to give them a notice of 90 days to come 
into compliance or terminate the contract.  Lotus indicated they will address everything, 
come into compliance, and were fully aware of what was expected. 

• DCF extended the Managing Entity Contracts through December 31, 2024. 
 
Other/Public Input – Ian Golden disclosed that he was at two negotiation meetings with another 
board member, Bill Vintroux, of Circles of Care.  They occurred on December 29 and January 8. 
 
Next Meeting 
The next Executive Committee meeting will be February 7, 2024, at 2 pm. 
 
A motion to adjourn was made by Ian Golden, Wayne Holmes seconded; motion passed. 
 
The meeting adjourned at 2:52 pm. 
 
_________________________ _________________________ 
Luis Delgado, President Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 12/31/2023(Unaudited)
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Central Florida Cares Health System, Inc

 Statement of Revenues and Expenses
For the prior three months and YTD 12/31/2023 (Unaudited)
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 1 of 4
YTD for the month ended Dec 31, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 2 of 4
YTD for the month ended Dec 31, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 3 of 4
YTD for the month ended Dec 31, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 4 of 4
YTD for the month ended Dec 31, 2023
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Central Florida Cares Health System, Inc

History of Funding Amendments
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Central Florida Cares Health System, Inc

History of ME Funding 
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