








Board of Directors’ Agenda 
Thursday, October 19, 2023 
3:00 PM – 5:00 PM 
Central Florida Cares Health System, Inc. 
Board Room  

 
 

I. Welcome/Introductions  Luis Delgado 2 minutes 
 

 
 

II. Consent Agenda Board 5 minutes 
• Approve August 17, 2023 Minutes 
• Board Renewal for R. Wayne Holmes 

 
 

III. Financial Report  Amber Carroll 
• August Financials Dan Nye 15 minutes 

 
 
 
IV. Organizational Updates  Maria Bledsoe 5 minutes 

• GHME1 Update 
 
 
 

V. Strategic Planning Ken Peach 60 minutes 
 
 
 

VI. Ad-Hoc Nominating Committee Debbie Owens 5 minutes 
• Justin Saenz 
• Dr. Garrett Griffin 

 
 

VII. Planning Council TBD 2 minutes 
 
 
  

VIII. Other/Public Input Group  3 minutes/person 
 
 
 

IX. Adjourn - Next Board of Directors’ Meeting  Group  1 minute 
• Thursday, December 14, 2023, 3:00-5:00 pm 
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Board of Directors’ Meeting Minutes 
Thursday, August 17, 2023 
Central Florida Cares Health System, Inc.  
Board Room 

 
 
ATTENDANCE 
 
Central Florida Cares Health System Board of Directors 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Luis Delgado, President, Advocate 
Debbie Owens, Secretary, Seminole Prevention Coalition 
Ian Golden, Vice President, Brevard County Housing & Human Services 
Mark Broms, Advocate  
Ashely Carraro, Brevard Family Partnership 
Sherri Gonzales, Children’s Home Society 
Joel Hunter, Advocate 
Tracy Lutz, Advocate 
Freddy Morello, NAMI of Greater Orlando 
Donna Morton, Advocate 
Lisa Portelli, City of Orlando 
Ana Scuteri, Seminole County Health Dept. 
Bill Vintroux, Circles of Care 
 
Central Florida Cares Health System, Inc. Staff 
Trinity Schwab, Chief Operating Officer 
Daniel Nye, Chief Financial Officer 
Mike Lupton, Chief Information Officer (Via Zoom) 
Karla Pease, Executive Assistant and Recording Secretary 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
 
 
Meeting Called to Order 
Central Florida Cares Health System, Inc. (CFCHS) Board of Directors’ meeting was held on 
Thursday, August 17, 2023, at 3:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 32825.  
The President called the meeting to order at 3:00 p.m.   
  



 

Page 2 of 3 

Financial Report – Preliminary June Financials 
The CFO reported on the unaudited Preliminary June 2023 financials.  Providers were paid in 
June, but CFCHS will be going through the process of reconciling provider payments, with the 
final report ready to send to DCF on August 15, 2023.  Providers will then be paid final 
payment for year end June 30th.  The preliminary year end reconciliation  indicates a payback of 
about $5-6M in unutilized funding in the local Network, which is a success as the original 
estimate in January was  $10-11M.  
 
The Preliminary June 2023 Income Statement reflects program services expense year to date at 
$102K and carry forward expenditures utilized are at $3.2M.  We will utilize through 
reallocation as much of the carry forward budget to draw down to zero for yearend 2023. 
OCAs – ME Admin expenses through the month ending June 30 were at 81.3% of the FY 
Contract Budget.  Mental Health services ended at 87.2% and Substance Use services ended at 
81.1%.  OCA’s with less than 75% utilization of the YTD target are marked in red and included 
in the detailed utilization review on pages 4-6 of the report package.  
 
Pages 4-6 show utilization by OCA, by provider.  All OCAs with underutilization were 
discussed and a narrative recap of the plan for improving utilization was given for each OCA on 
a provider level basis. 
 
Page 7 shows CFCHS’s DCF Contract budget has increased to $119M with Amendment 61 that 
incorporated new funding over the remaining 3 months of the FY.  Page 8 shows the history of 
DCF funding since FY 16-17. 
 
Amber Carroll made a motion to approve the Preliminary June financial report as presented, 
Freddy Morello seconded; motion passed.   
 
Consent Agenda 
Joel Hunter made a motion to approve the consent agenda as presented, Debbie Owens 
seconded; motion passed. 
 
The President indicated he would like the consent agenda items  placed on the agenda prior to 
the financial report in the next meeting and meetings to follow. 
 
Organizational Updates – The COO provided the following: 

• GHME1 – ITN has not been released, but DCF’s Secretary said it should be released any 
day.  CFCHS has formed an internal workgroup and compiling items that might be 
requested  for in the ITN. 

• Received Schedule of Funds for this fiscal year but has yet to be amended into contract 
GHME1. 

• Strategic plan is to be discussed during October Board meeting. 
• Better Without It Campaign – presented with Brevard Prevention Coalition and CTS 

Agency to the First Lady’s communication team.  Feedback was provided and stated 
they may make it a statewide campaign.  We will continue locally with the campaign. 

• The CEO and Brevard Family Partnership will be presenting at the DCF Summit. 
• The CFCHS Community Care Coordinator sat on the Managing Entity Prevention panel 

at the Behavioral Health Conference (BHCon). 
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• CFCHS is adding two new providers to the network – Hispanic Families in Osceola 
County to provide outpatient and case management services and Carrfour in Brevard 
County to provide Supportive Housing.  Capacity in other services are being expanded 
with existing providers. 

• CFCHS is posting for two Contract Managers, for a total of four Contract Managers. 
• The CEO is currently meeting with Legislators. 
• Our three newest board members were welcomed:  Ashley Carraro, Donna Morton, and 

Ana Scuteri. 
 
Planning Council – Has not been appointed yet. 
 
Other/Public Input  

• Ian Golden mentioned an Opioid Settlement Qualified county RFP for Brevard to be 
released soon regarding enhancement of MAT, education/training, warm handoffs, 
multi-year media campaigns, and abatement plan.  Ian mentioned the RFP could be 
shared. 

• The President shared the Orange County Drug Free Treatment Conference on September 
8, 2023, at 9 am, Maria Bledsoe will be presenting at this conference. 

• Lisa Portelli – Asked about a memo the MEs received from the Secretary’s office 
regarding protecting youth from divisive concepts.  The COO stated the memo was 
shared with our provider network and CFCHS staff.  Debbie Owens asked that this be 
discussed further at the next board meeting. 
 

Next Board Meeting 
The next Board of Directors’ Meeting will be Thursday, October 19, 2023 at 3 pm. 
 
Ian Golden made a motion to adjourn, Joel Hunter seconded, motion passed.   
 
The meeting was adjourned at 3:41 p.m. 
 
 
 
_________________________ _______________________ 
Luis Delgado, President Karla K. Pease 
 Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 08/31/2023 (Unaudited)
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Central Florida Cares Health System, Inc

Statement of Revenues and Expenses
For the prior three months and YTD 08/31/2023 (Unaudited)
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OCA Expenditure Utilization Summary –Page 1 of 3
YTD for the month ended Aug 31, 2023
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Central Florida Cares Health System, Inc

History of Funding Amendments
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