








Board of Directors’ Agenda 
Thursday, December 14, 2023 
3:00 PM – 5:00 PM 
Central Florida Cares Health System, Inc. 
Board Room  

 
 

 
I. Social Gathering Board 10 minutes 

 
 
II. Welcome/Introductions  Luis Delgado 2 minutes 

 
 

III. Consent Agenda Board 5 minutes 
• Approve October 19, 2023 Minutes 
• Board Renewals: 

o Debbie Owens 
o Freddy Morello 

 
 

IV. Financial Report  Amber Carroll 
• Auditor’s Annual Audit Presentation Farlen Halikman, MSL 30 minutes 
• October Financials Dan Nye 15 minutes 

 
 
V. Strategic Plan Ken Peach 10 minutes 
 
 
 

VI. Organizational Updates  Maria Bledsoe 10 minutes 
• GHME1 Update 
• TD Bank 
• Phishing 

 
 

VII. Planning Council TBD 2 minutes 
 
 
 

VIII. Other/Public Input Group  3 minutes/person 
 
 
 

IX. Adjourn - Next Board of Directors’ Meeting  Group  1 minute 
• Thursday, February 15, 2024, 3:00-5:00 pm 
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Board of Directors’ Meeting Minutes 
Thursday, October 19, 2023 
Central Florida Cares Health System, Inc.  
Board Room 

 
 
ATTENDANCE 
 
Central Florida Cares Health System Board of Directors 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Luis Delgado, President, Advocate 
Debbie Owens, Secretary, Seminole Prevention Coalition 
Ian Golden, Vice President, Brevard County Housing & Human Services 
Wayne Holmes, Past President, Advocate 
Ashely Carraro, Brevard Family Partnership 
Sherri Gonzales, Children’s Home Society 
Alex Greenberg, Orange County Sheriff’s Office 
Babette Hankey, Aspire Health Partners 
Freddy Morello, NAMI of Greater Orlando 
Donna Morton, Advocate 
Ken Peach, Health Council of East Central Florida (Via Zoom) 
Ana Scuteri, Seminole County Health Dept. 
Bill Vintroux, Circles of Care 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operating Officer 
Daniel Nye, Chief Financial Officer 
Mike Lupton, Chief Information Officer (Via Zoom) 
Nikaury Munoz, Chief Integration Officer (Via Zoom) 
Michelle Ball, Contracts Director 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
Cheryl Bello, STEPS 
Christy Suehle, Aspire Health Partners 
Robin Griffin-Kitzerow, UCF Police Department 
 
Meeting Called to Order 
Central Florida Cares Health System, Inc. (CFCHS) Board of Directors’ meeting was held on 
Thursday, October 19, 2023, at 3:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 
32825.  The President called the meeting to order at 3:00 p.m.   
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Consent Agenda 
Ian Golden made a motion to approve the minutes as presented, Freddy Morello seconded; 
motion passed. 
 
Ian Golden made a motion to approve the board renewal for Wayne Holmes, Debbie Owens, 
seconded, motion passed. 
 
Financial Report – August Financials 
The CFO reported the August 2023 financials were approved at the Finance and Executive 
Committees, however, there was one edit on the balance sheet under liabilities, deferred revenue 
funds had a reduction at the end of the year.  The June 30th deferred revenue balance of $6.43M 
and ending carry forward fund balance of $1.73M, convert over to carry forward July 1, 2023. 
 
Dan then reported on the unaudited August 2023 financials.  The key item of note on the June 
30th Balance Sheet is the advance due to DCF of $1,400,785 for the payback on unused federal 
dollars for FY2022-23.  This was significantly reduced compared to prior years, which were 
usually between $5M to $8M.  The carry forward budget for FY2022-23 was spent down to 
$1.729M.  Deferred revenue of unutilized state dollars on June 30th was classed as carry forward 
on July 1st.  Accounts receivable on August 31st grew to $27M.  This is due to DCF delay in 
processing the full FY2023-24 cash advance, July invoice and the June final reconciliation 
invoice. The other compounding factor in the receivables delay was DCF not signing the 
FY2023-24 contract amendment 65 until September 18, 2023.  The DCF advance that is owed 
to CFCHS is accrued.  Under liabilities, the interest and other payables due to DCF as of August 
31st is $1.439M.  In September the DCF receivable balances will move from Accounts 
Receivable into Cash. 
 
The Income Statement reflects June, June 30th YTD, July, August, and current year to date.  
CFCHS paid providers on a pro rata basis for July and August 2023.  Program services in July 
were $8.88M versus $8.79M in August.  A rebate of insurance of $3K was received in August.   
 
OCAs – ME Admin expenses were shown through the month ending August 31.  Two OCAs, 
state opioid response discretionary Grant Admin Years 4 and 5 must be spent by Sept. 30th and 
are showing the target at an accelerated rate of 75%, versus 16.7%.  ME Admin is underutilized 
overall, due to open staff positions. 
 
Pages 5-6 show utilization by OCA, by provider.  Mental Health services ended at 14.7% with a 
target of 17.2% and Substance Use services ended at 16.9% with a target of 18.1%.   
 
Page 7 shows CFCHS’s DCF Contract budget is $115M with Amendment 65.  Page 8 shows 
the history of DCF funding since FY 16-17. 
 
Amber Carroll made a motion to approve the August financial report as presented, Alex 
Greenberg seconded; motion passed.   
 
Ad-Hoc Nominating Committee – Debbie Owens presented three candidates for board 
membership.  
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Debbie Owens made a motion to approve three board candidates to CFCHS’ board:  Dr. 
Garrett Griffin, Robin Griffin-Kitzerow, and Justin Saenz; Wayne Holmes seconded; motion 
passed. 
 
Organizational Updates – The CEO provided the following: 

• DCF released the procurement ITN.  This adds 8 additional counties to our region.  
CFCHS is gathering information from other ME partners and has hired a grant writer.  
The Board composition will be changing to reflect the 12-county region.  The first draft 
of the ITN will be written by November 3rd.  The final version will be reviewed by the 
Vice President, Babette Hankey from Aspire Health Partners, and CFCHS’ new 
Contract Director.  The application is due January 11, 2024.  DCF will post the awards 
in March with a roll out date of July 2024. 

• CORe Contract Brevard– The CEO reported on the activities regarding CORe and the 
agreements and requirement of October 1st execution.  Two agreements were executed 
prior to October 1st.  The Brevard EMS was not executed by October 1st due to County 
processes.  DCF notified CFCHS of CAP with penalties effective October 12th.  The 
Brevard EMS agreement was executed on October 10th prior to October 12th.  The CAP 
is closed. 

• DCF’s Contract Oversight Unit just reviewed CFCHS’ HR and Contracts Departments.  
CFCHS is waiting clarification on some items.  CFCHS will be requesting an exit 
interview. 

• Accepting no Board of Director resignations until after December. 
 

Strategic Planning – Ken Peach presented the proposed Strategic Plan to members.  He 
informed members that he has received SWOT input from internal staff and is presenting 
summary slides.  During the presentation, three goals were presented to members.  They 
discussed and implemented suggestions and modifications. 
 
Planning Council – Has not been appointed yet. 
 
Other/Public Input – Ian Golden and Ken Peach were at an October 4th Brevard Health 
Advisory Committee meeting.  Ian is placing this in the record. 

 
Next Board Meeting 
The next Board of Directors’ Meeting will be Thursday, December 14, 2023, at 3 pm. 
 
Ian Golden made a motion to adjourn, Alex Greenberg seconded, motion passed.   
 
The meeting adjourned at 4:31 p.m. 
 

MINUTES TAKE FROM 
TRANSCRIPTION 
 

_________________________ _______________________ 
Luis Delgado, President  
 



CENTRAL FLORIDA CARES 

HEALTH SYSTEM 

Financial Report

Oct 2023 Financials

1



Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 10/31/2023 (Unaudited)

2



Central Florida Cares Health System, Inc

Statement of Revenues and Expenses
For the prior three months and YTD 10/31/2023 (Unaudited)

3



Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary –Page 1 of 4
YTD for the month ended Oct 31, 2023

4



Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary –Page 2 of 4
YTD for the month ended Oct 31, 2023

5



Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary –Page 3 of 4
YTD for the month ended Oct 31, 2023

6



Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary –Page 4 of 4
YTD for the month ended Oct 31, 2023

7



Central Florida Cares Health System, Inc

History of Funding Amendments

8



Central Florida Cares Health System, Inc

History of ME Funding 

9


	Signed December BOD Minutes
	Final for Website
	BOD December 14, 2023 Agenda
	BOD Draft Minutes October 19 2023
	Oct 2023 financials
	Slide 1: Central Florida Cares Health System 
	Slide 2: Central Florida Cares Health System, Inc Statement of Financial Position For the prior three months ended 10/31/2023 (Unaudited)
	Slide 3: Central Florida Cares Health System, Inc  Statement of Revenues and Expenses For the prior three months and YTD 10/31/2023 (Unaudited)
	Slide 4: Central Florida Cares Health System, Inc OCA Expenditure Utilization Summary – Page 1 of 4 YTD for the month ended Oct 31, 2023
	Slide 5: Central Florida Cares Health System, Inc OCA Expenditure Utilization Summary – Page 2 of 4 YTD for the month ended Oct 31, 2023
	Slide 6: Central Florida Cares Health System, Inc OCA Expenditure Utilization Summary – Page 3 of 4 YTD for the month ended Oct 31, 2023
	Slide 7: Central Florida Cares Health System, Inc OCA Expenditure Utilization Summary – Page 4 of 4 YTD for the month ended Oct 31, 2023
	Slide 8: Central Florida Cares Health System, Inc History of Funding Amendments
	Slide 9: Central Florida Cares Health System, Inc History of ME Funding 



