






Executive Committee Agenda 
Wednesday, March 13, 2024 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

 
I. Welcome/Introductions  Luis Delgado 2 minutes 

 
 
 

II. Approve Minutes Luis Delgado 2 minutes 
• February 7, 2024 Minutes Group 

  
  
III. Financial Report Amber Carroll 25 minutes 

• January Financials Dan Nye 
   
  
  

IV. Organizational Updates Maria Bledsoe 15 minutes 
• Bank Search 
• Encampment 
• ITN, Grant 
• Policy Review:  Admin, Board, and Data 
• Standardization Verbiage:  e.g., Persons Served, Present Tenses, and 

Subcontractor 
• Merit Summary 
 

 
 

V. Other/Public Input Group 3 minutes/person 
 
 
 
VI. Adjourn - Executive Committee Meeting  Group  2 minutes 

• April 10, 2024 at 2 pm 



 

 
ATTENDANCE 
 
Board of Directors Present: 
Luis Delgado, President, Consumer Advocate 
R. Wayne Holmes, Past President, Retired Asst. State’s Attorney/Consumer Advocate 
Ian Golden, Vice President, Brevard County Housing & Human Services 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
 
Central Florida Cares Health System, Inc. Staff 
Daniel Nye, Chief Financial Officer 
Trinity Schwab, Chief Operating Officer 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Contract Manager, Dept. of Children and Families 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, February 7, 2024, at 2:00 p.m. at Central Florida Cares Health System.  The 
President called the meeting to order at 2:04 pm.   
 
Approve Minutes 
A motion to approve the January 10, 2024 minutes was made by Wayne Holmes, Amber Carroll 
seconded; motion passed. 
 
Financial Report 
The CFO reported on the unaudited December 2023 financials.  Key items to note are cash in the 
bank in December was at $13.1M and Accounts Receivables are at $20.6M with the combined 
current assets at $33.7M.  There was a delay in receiving payment from DCF in December and 
when there is delay, there is a larger receivables balance than cash.  Net Assets of $1.2M ties 
with the FY 2022-23 audit and form 990.  The liabilities balance of $10,059,020 in Accounts 
Payable is the total amount of services accrued to be paid to providers for December2023.  The 
earned interest on bank accounts of $97k and listed in Interest & Other Payables to DCF goes 
back to DCF.   
 
On the Income statement, the total service revenue recognized from DCF is at $54.8M YTD 
December 2023, while grant revenues are at $342k and by year end will approach $780k.  
Program Services Expenses increased in December due to more utilization by the Network 
Service Providers.  Another key expense item with increases in December is Software 
Development Expense of $22k and $26k for software for service data upgrades.  Telephone, 
internet, and conference expenses had an increase of $3k.   
OCAs – ME Admin expenses were shown YTD through the month ending December 31, 2023.  
The target utilization through 6 months is expected to be at 51%, but actual is at 37.3%.  ME 
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Admin is underutilized overall, due to four open staff positions, and the addition of $177k 
funded by Amendment 66. 
 
Pages 5-6 show utilization by OCA, by provider.  Mental Health services ended December YTD 
at 46.1% with a target of 47.1% and Substance Use services ended at 42.1% with a target of 
48%.  Page 7 is a summary of the OCAs with low utilization and explanations were provided. 
 
Page 8 shows CFCHS’s DCF Contract budget is $129.4M with Amendment 67.  Page 9 shows 
the history of DCF funding since FY 16-17.  The Admin rate is now 3.13%, where in 2019, the 
rate was 3.66% with a budget of $3M.   
 
Amber Carroll made a motion to approve the December financial report as presented, Wayne 
Holmes seconded; motion passed.  
 
Organizational Updates 

• Bank pharming incident - the CFO informed the committee that no additional paybacks 
to CFCHS have been received to date.  Funds recouped from the Secret Service are 
expected by March 15th.  Cyber insurance is now in the underwriting team and projected 
to receive the $1M.  No word from the OIG or DCF yet if Admin carry forward dollars 
can be used to make up the difference.   

• Form 990 was presented during the Finance Committee earlier today.  Will be presented 
to the board on February 15th. 

• ITN – Due Tuesday, February 13th by email.  DCF moved the anticipated date of award 
to August 12, 2024, with an anticipated contract start date of September 1, 2024 to 
transition. 

• DCF moved the Court Diversion Grant posting of award date to February 13th.  CFCHS 
applied for this grant back in October. 

• Lotus Behavioral – CFCHS is discussing next steps. 
• Longwood Comprehensive Treatment Center, a methadone clinic, will be terminating 

their contract in 90 days. 
• Brevard Cares dissolved their organization as of January 17, 2024.  CFCHS funds the 

mobile response team contract.  A meeting has been set up to discuss further. 
 
Other/Public Input – None 
 
Next Meeting 
The next Executive Committee meeting will be March 13, 2024, at 2 pm. 
 
A motion to adjourn was made by Amber Carroll, Wayne Holmes seconded; motion passed. 
 
The meeting adjourned at 2:42 pm. 
 
 
 
_________________________ _________________________ 
Luis Delgado, President Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 01/31/2024 (Unaudited)
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Central Florida Cares Health System, Inc
 Statement of Revenues and Expenses

For the prior three months and YTD 01/31/2024  (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 4

YTD for the month ended Jan 31, 2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 4

YTD for the month ended Jan 31, 2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 4

YTD for the month ended Jan 31, 2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 4 of 4

YTD for the month ended Jan 31, 2024
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Central Florida Cares Health System, Inc
History of Funding Amendments
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Central Florida Cares Health System, Inc
History of ME Funding 
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