






Board of Directors’ Agenda 
Thursday, February 15, 2024 
3:00 PM – 5:00 PM 
Central Florida Cares Health System, Inc. 
Board Room  

 
 

 
I. Welcome/Introductions  Luis Delgado 2 minutes 

 
 

II. Consent Agenda Board 5 minutes 
• Approve December 14, 2023 Minutes 
• Board Renewal for Alex Greenberg 

 
 

III. Financial Report  Amber Carroll 
• Auditor’s 990 Audit Presentation Farlen Halikman, MSL 30 minutes 
• December Financials Dan Nye 15 minutes 

 
 

IV. Sunshine Laws Presentation Wayne Holmes 30 minutes 
 
 
 

V. Organizational Updates  Maria Bledsoe 5 minutes 
• GHME1 Extension 

 
 

VI. Planning Council TBD 2 minutes 
 
 
 

VII. Other/Public Input Group  3 minutes/person 
 
 
 

VIII. Adjourn - Next Board of Directors’ Meeting  Group  1 minute 
• Thursday, April 18, 2024, 3:00-5:00 pm 
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Board of Directors’ Meeting Minutes 
Thursday, December 14, 2023 
Central Florida Cares Health System, Inc.  
Board Room 

 
 
ATTENDANCE 
 
Central Florida Cares Health System Board of Directors 
Luis Delgado, President, Advocate 
Ian Golden, Vice President, Brevard County Housing & Human Services 
Wayne Holmes, Past President, Advocate 
Mark Broms, Advocate 
Ashely Carraro, Brevard Family Partnership 
Sherri Gonzales, Children’s Home Society 
Alex Greenberg, Orange County Sheriff’s Office 
Garrett Griffin, Park Place Behavioral Health Care 
Babette Hankey, Aspire Health Partners 
Kristen Hughes, Lassiter-Ware Insurance 
Ken Peach, Health Council of East Central Florida (Via Zoom) 
Justin Saenz, PNC Bank 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer (Via Zoom) 
Trinity Schwab, Chief Operating Officer 
Daniel Nye, Chief Financial Officer 
Mike Lupton, Chief Information Officer (Via Zoom) 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
Cheryl Bello, STEPS 
Farlen Halikman, MSL CPA’s 
Brehon Roberts, MSL CPA’s 
 
Meeting Called to Order 
Central Florida Cares Health System, Inc. (CFCHS) Board of Directors’ meeting was held on 
Thursday, December 14, 2023, at 3:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 
32825.  The President called the meeting to order at 3:06 p.m.   
 
Consent Agenda 
Ian Golden made a motion to approve the consent agenda as presented, Alex Greenberg 
seconded; motion passed. 
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Financial Report  
The CEO notified the directors about a banking incident at CFCHS that occurred on October 
25th resulting from a pharming incident where $3.6M was accessed out of the bank account.  
CFCHS personnel immediately notified the Finance Chair, the Executive Committee, OIG, 
DCF, filed a police report, and established contact with the local US Secret Service Department 
to work with them for recoupment.  CFCHS filed a claim with cyber insurance.  TD Bank 
initiated a hold harmless process with all banks involved.  The CFO went over what has been 
recouped to date, but indicated the process can take up to 9 months to recover the full amount.  
Additional safeguards and parameters have been put in place as a result. 
 
Auditor Presentation – Farlen Halikman, from Moore, Stephens, Lovelace, CPAs, provided 
the FY June 30, 2023 report.  It was a clean audit with no findings.  The 990 will be presented at 
the next the Finance Committee meeting. 
 
Ian Golden made a motion to approve audit and allow for additional language regarding cyber 
security on Note 8 before finalizing and submission, Ken Peach seconded; motion passed. 
 
October Financials 
The CFO reported on the unaudited October 2023 financials.  Balance sheet reflects August, 
September, and October YTD.  October had a big influx in cash due to timing of payments 
coming from DCF.  September and October Accounts Payable went up due to provider’s 
utilization. 
 
On the Income Statement under Program Services Expense, Provider service activity in the 
network for the month of October is at $8.643M.  The current rent is $18K per month through 
end of June, with a proposal from the landlord for the next 3 years with a 5% increase in rent 
each year.  There is no CAM in the lease, and the proposed first year increase July 1, 2024, is 
under the market rate at $18.90/ft.  CFCHS accruing 5% per year, over 3 years is still below 
market in year 3. 
 
Pages 4-6 show utilization through the month of October 31, 2023, by OCA.  The ME Admin 
YTD target was 28.3%, but 24.4% was utilized.  The Mental Health OCAs had a target of 
32.4%, but ended at 29.9%, and Substance Use was targeted at 33.6% and ended at 30%. 
 
Page 7 is a summary of the OCAs with low utilization year to date and explanations were 
provided.  
 
Page 8 shows CFCHS’s DCF Contract budget is $123M with Amendment 66.  Page 9 shows 
the history of DCF funding since FY 16-17.  Last FY funding was $118,478,306, with admin 
funding at $4.2M, while the current FY has $123M in funding, the admin funding decreased to 
$4M.  
 
Kristen Hughes made a motion to approve the October financial report as presented, Alex 
Greenberg seconded; motion passed.   

 
Strategic Planning – Ken Peach presented the proposed Strategic Plan to members.   
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Wayne Holmes motion to approve the 2023-2026 Strategic Plan as presented, Kristen Hughes 
seconded, motion passed. 
 
Organizational Updates – The CEO provided the following: 

• GHME1 – DCF has extended the submission date to February 13th. 
• Phishing – An employee was a victim of phishing.  Now employees are directed to not 

approve an MFA unless you initiated it.  No PHI was accessed or anything from our data 
system. 
 
The Chief Information Officer spoke of created phishing tests and phishing campaigns 
to target staff.  If an employee falls for the phishing campaign, the employee will take 
additional training initiated by Microsoft.  For staff with reported issues, there will be 
more intensive training.  He then went into the changes he has made to Edge and Google 
to block known phishing sites and turned on that protection that staff cannot turn off. 
Trainings are coming in the new year issued by the cyber insurance company. 

 
Planning Council – Has not been appointed yet. 
 
Other/Public Input – Babette Hankey congratulated the team for a clean audit. 

 
Next Board Meeting 
The next Board of Directors’ Meeting will be Thursday, February 15, 2024 at 3 pm. 
 
Ian Golden made a motion to adjourn, Ashley Carraro seconded, motion passed.   
 
The meeting adjourned at 4:09 p.m. 
 

 
_________________________ _______________________ 
Luis Delgado, President Karla K. Pease 
 Recording Secretary 
 



CENTRAL FLORIDA CARES 

HEALTH SYSTEM 
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Dec 2023 Financials
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 12/31/2023(Unaudited)
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Central Florida Cares Health System, Inc

 Statement of Revenues and Expenses
For the prior three months and YTD 12/31/2023 (Unaudited)

3



Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 1 of 4
YTD for the month ended Dec 31, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 2 of 4
YTD for the month ended Dec 31, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 3 of 4
YTD for the month ended Dec 31, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 4 of 4
YTD for the month ended Dec 31, 2023
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Central Florida Cares Health System, Inc

History of Funding Amendments
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Central Florida Cares Health System, Inc

History of ME Funding 

9
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