










Executive Committee Agenda 
Wednesday, April 10, 2024 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

 
I. Welcome/Introductions  Ian Golden 2 minutes 

 
 
 

II. Approve Minutes Ian Golden 2 minutes 
• March 13, 2024 Minutes Group 

  
  
III. Financial Report Amber Carroll 25 minutes 

• February Financials Dan Nye 
   
  
  

IV. Organizational Updates Maria Bledsoe 15 minutes 
• Bank Search 
• Encampment 
• ITN, Grant 
• Policy Review:  Admin, Board, and Data 
• Merit Summary 
• PTO Payout 
• Attorney 
• Ad-Hoc Contracts Committee 
• Logo 
 
 

 
V. Meeting Invites for FY 24-25 

• Move August 14th meeting date to August 7th  
due to close proximity with August 15th BOD 

 
 
VI. Other/Public Input Group 3 minutes/person 
 
 
 
VII. Adjourn - Executive Committee Meeting  Group  2 minutes 

• May 8, 2024 at 2 pm 



 

 
ATTENDANCE 
 
Board of Directors Present: 
R. Wayne Holmes, Past President, Retired Asst. State’s Attorney/Consumer Advocate 
Debbie Owens, Secretary, Seminole Prevention Coalition 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Trinity Schwab, Chief Operating Officer 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Contract Manager, Dept. of Children and Families 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, March 13, 2024, at 2:00 p.m. at Central Florida Cares Health System.  Wayne 
Holmes, Acting as President, called the meeting to order at 2:00 pm.   
 
Approve Minutes 
A motion to approve the February 7, 2024, minutes was made by Amber Carrol, Debbie Owens 
seconded; motion passed. 
 
Financial Report 
The CFO reported on the unaudited January 2024 financials.  The balance sheet through January 
31st shows the Cash in Bank and Accounts Receivable, the receipt of payments are back to 
normal status with DCF.  The total average Current Assets when you compare December to 
January is slightly over $33M. The prepaid insurance amount gets spent down on a monthly 
basis.  In Accounts Payable, there was a decrease in January provider utilization compared to 
December.  At the end of Quarter 2, there was a reconciliation component which increased 
utilization in December.  February preliminary utilization looks to be above $9.2M.  Utilization 
has trended back upward. 
 
On the Income statement, the total service revenue recognized from DCF is at $64M YTD.  
Program Services Expenses in January were lower compared to the last 3 months due to less 
utilization by the Network Service Providers.  Another key expense item is personnel expense at 
$171k or $172k on an average month, Software Expenses $23,161 for FivePoints to keep 
compliant with the state data requirements.   
 
OCAs – ME Admin expenses were shown YTD through the month ending January 31, 2024.  
Amendment 67 had an effective date of January 29, 2024.  The ME utilization was 43.5% with a 
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target of 59.3%.  The MH utilization was 51% with a target was 57.1%.  SU utilized was 47.7% 
with a target of 57.1%.   
 
Pages 4-6 show utilization by OCA, by provider.  Page 7 is a summary of the OCAs with low 
utilization and explanations were provided. 
 
Page 8 shows CFCHS’s DCF Contract budget is $129.4M with Amendment 67.  Page 9 shows 
the history of DCF funding since FY 16-17.  The Current year Admin rate is 3.13%, where in 
FY22-23 versus FY23-24, the budget increased from $119M to $129M.  Basically 97 cents of 
every dollar in the network goes to the network. 
 
Amber Carroll made a motion to approve the January financial report as presented, Debbie 
Owens seconded; motion passed.  
 
Organizational Updates 

• Bank Search – The Finance Committee made a motion to approve CFCHS looking for a 
new bank, along with an expense management app.   

• Attorney – CFCHS will start looking for a new attorney. 
• Policy Review and Standardization Verbiage – any new or revised policy will be 

reviewed by the board.  Verbiage will be replaced for standardization and changed to 
present tense.  This committee will review Admin, Data, and the Board policies for 
review.  At the next Executive Committee meeting, changes will be made on site and ask 
for a vote. 
 
Amber Carroll made a motion to change verbiage on the organizational policies and 
standardize, Debbie Owens, seconded, motion passed. 

 
• ITN - No new updates from DCF. 
• Court Diversion Grant – waiting to hear from DCF on the application CFCHS submitted. 
• Criminal Justice Reinvestment Grant – in the process of completing the grant to expand 

the Emerge program in Osceola County to work with both male and female jail inmates. 
• Encampment Bill – passed in legislation. 
• Merit Summary – Merit is doable again this year, based on reserved admin funding. 
• PTO Payout – will be discussed at the next meeting. 

 
Wayne Holmes reviewed the voting process for the Conflict-of-Interest Disclosures at the April 
Board meeting. 
 
Other/Public Input – None 
 
Next Meeting 
The next Executive Committee meeting will be April 10, 2024, at 2 pm. 
 
A motion to adjourn was made by Debbie Owens, Amber Carroll seconded; motion passed. 
 
The meeting adjourned at 2:41 pm. 
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_________________________ _________________________ 
Ian Golden, acting as President Karla Pease, Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
Feb 2024 Financials
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 02/29/2024 (Unaudited)
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Central Florida Cares Health System, Inc
 Statement of Revenues and Expenses

For the prior three months and YTD 02/29/2024  (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 4

YTD for the month ended Feb 29, 2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 4

YTD for the month ended Feb 29, 2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 4

YTD for the month ended Feb 29, 2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 4 of 4

YTD for the month ended Feb 29, 2024
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Central Florida Cares Health System, Inc
History of Funding Amendments
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Central Florida Cares Health System, Inc
History of ME Funding 
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3.56% 3.48% 3.13%3.55%3.66%
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