








Board of Directors’ Agenda 
Thursday, April 18, 2024 
3:00 PM – 5:00 PM 
Central Florida Cares Health System, Inc. 
Board Room  

 
 

I. Welcome/Introductions  Luis Delgado 2 minutes 
 

II. Consent Agenda Board 5 minutes 
• Approve February 15, 2024 Minutes 

 
III. Financial Report  Amber Carroll 

• February Financials Dan Nye 15 minutes 
 
 

IV. Board Member Potential Conflict Luis Delgado 10 minutes 
of Interest on Disclosures Forms 

• Aspire CRS ASC 
• Aspire PPG DFO 
• Brevard Prevention Coalition 
• Children’s Home Society 
• Eckerd Connects PPG 
• Heart of Florida United Way 
• Informed Families PPG 
• Longwood Comprehensive Treatment Center 
• Lotus Behavioral 
• Mental Health Resource Center 

 
V. Ad Hoc Nominating Committee Debbie Owens 5 minutes 

 
 

VI. Organizational Updates  Maria Bledsoe 5 minutes 
• Bank Search 
• ITN, Grant 
• Organizational Policy Review 
• Attorney 
• Logo 

 
 

VII. CTS Media Campaign Presentation Carolyn Capern 30 minutes 
  Greg Trujillo 

 
VIII. Planning Council TBD 2 minutes 

 
 

IX. Other/Public Input Group  3 minutes/person 
 
 

X. Adjourn - Next Board of Directors’ Meeting  Group  1 minute 
• Thursday, June 20, 2024, 3:00-5:00 pm 
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Board of Directors’ Meeting Minutes 
Thursday, February 15, 2024 
Central Florida Cares Health System, Inc.  
Board Room 

 
 
ATTENDANCE 
 
Central Florida Cares Health System Board of Directors 
Luis Delgado, President, Advocate 
Ian Golden, Vice President, Brevard County Housing & Human Services 
R. Wayne Holmes, Past President, Advocate 
Debbie Owens, Seminole Prevention Coalition, Secretary 
Amber Carroll, Brevard Homeless Coalition, Treasurer 
Mark Broms, Advocate 
Ashely Carraro, Brevard Family Partnership 
Sherri Gonzales, Children’s Home Society 
Alex Greenberg, Orange County Sheriff’s Office 
Garrett Griffin, Park Place Behavioral Health Care 
Robin Griffin-Kitzerow, UCF Police Dept. 
Babette Hankey, Aspire Health Partners (Via Zoom) 
Freddy Morello, NAMI of Greater Orlando 
Ken Peach, Health Council of East Central Florida (Via Zoom) 
Justin Saenz, PNC Bank 
Ana Scuteri, Seminole County Health Dept. 
Bill Vintroux, Circles of Care 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operating Officer 
Daniel Nye, Chief Financial Officer 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
Cheryl Bello, STEPS 
Farlen Halikman, MSL CPA’s 
Christy Suehle, Aspire Health Partners 
 
Meeting Called to Order 
Central Florida Cares Health System, Inc. (CFCHS) Board of Directors’ meeting was held on 
Thursday, February 15, 2024, at 3:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 
32825.  The President called the meeting to order at 3:01 p.m.   
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Consent Agenda 
Ian Golden made a motion to approve the consent agenda as presented, Debbie Owens 
seconded; motion passed. 
 
Financial Report  
 
Auditor Presentation – Farlen Halikman, from MSL CPAs, presented the 990 to members. 
 
Freddy Morello made a motion to approve the 990 as presented, Ken Peach seconded; motion 
passed. 
 
December Financials 
The CFO reported on the unaudited December 2023 financials.  Key items to note are cash in 
the bank in December was at $13.1M and Accounts Receivables are at $20.6M with the 
combined current assets at $33.7M.  There was a delay in receiving payment from DCF in 
December and when there is delay, there is a larger receivables balance than cash.  Net Assets 
of $1.2M ties with the FY 2022-23 audit and form 990.  The liabilities balance of $10,059,020 
in Accounts Payable is the total amount of services accrued to be paid to providers for 
December2023.  The earned interest on bank accounts of $97k and listed in Interest & Other 
Payables to DCF goes back to DCF.   
 
On the Income statement, the total service revenue recognized from DCF is at $54.8M YTD 
December 2023, while grant revenues are at $342k and by year end will approach $780k.  
Program Services Expenses increased in December due to more utilization by the Network 
Service Providers.  Another key expense item with increases in December is Software 
Development Expense of $22k and $26k for software for service data upgrades.  Telephone, 
internet, and conference expenses had an increase of $3k.   
 
OCAs – ME Admin expenses were shown YTD through the month ending December 31, 2023.  
The target utilization through 6 months is expected to be at 51%, but actual is at 37.3%.  ME 
Admin is underutilized overall, due to four open staff positions, and the addition of $177k 
funded by Amendment 66. 
 
Pages 5-6 show utilization by OCA, by provider.  Mental Health services ended December YTD 
at 46.1% with a target of 47.1% and Substance Use services ended at 42.1% with a target of 
48%.   
 
Page 7 is a summary of the OCAs with low utilization and explanations were provided. 
 
Page 8 shows CFCHS’s DCF Contract budget is $129.4M with Amendment 67.  Page 9 shows 
the history of DCF funding since FY 16-17.  The Admin rate is now 3.13%, where in 2019, the 
rate was 3.66% with a budget of $3M.   
 
Freddy Morello made a motion to approve the December financials as presented, Amber 
Carroll seconded, motion passed. 
 
Sunshine Laws Presentation – Wayne Holmes presented the 2024 Sunshine Laws to members. 
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Organizational Updates 
• CFCHS submitted the response to the Behavioral Health ITN on Monday, February 12, 

2024.  DCF opened the results and for CFCHS region, there were 3 applications.  
CFCHS submitted for all 12 counties, LSF (for Circuit 5), and a for-profit company.  
August 12th is the award date. 

• Pharming incident – final report is closed.  The CFO gave an update on recouped funds 
and expected recouped funds to come. 

• Phishing incident – waiting for the final report to close the incident.  No access to any 
HIPAA and no data accessed.  

• A MAT provider is terminating their contract.  CFCHS asked for a 90-day transition 
period. 

• Preparing for CARF reaccreditation – CFCHS will develop Ad Hoc Committees to help 
with policy review process. 

• Ad-Hoc Contract Committee will review the contracts expiring. 
• GHME1 Extension of ME contract through December 2024. 
• CORe conversations are happening with a provider in Brevard County regarding 

invoicing.  CFCHS received notification regarding two CORe sites in Seminole and 
Orange County.  CFCHS is conversing with both county governments.  They will be 
submitting their budget and proposal to CFCHS, but still on hold is receiving the 
funding methodology from the state.   

• CFCHS has vacancies in Contract and Finance departments. 
• Legislative – 11 bills related to mental health are still being developed. 

 
Planning Council – Has not been appointed yet. 
 
Other/Public Input – None 

 
Next Board Meeting 
The next Board of Directors’ Meeting will be Thursday, April 18, 2024 at 3 pm. 
 
Justin Saenz made a motion to adjourn, Robin Griffin-Kitzerow seconded, motion passed.   
 
The meeting adjourned at 4:01 p.m. 

 
 
 

_________________________ _______________________ 
Luis Delgado Karla K. Pease 
President Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 02/29/2024 (Unaudited)
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Central Florida Cares Health System, Inc
 Statement of Revenues and Expenses

For the prior three months and YTD 02/29/2024  (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 4

YTD for the month ended Feb 29, 2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 4

YTD for the month ended Feb 29, 2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 4

YTD for the month ended Feb 29, 2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 4 of 4

YTD for the month ended Feb 29, 2024
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Central Florida Cares Health System, Inc
History of Funding Amendments
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Central Florida Cares Health System, Inc
History of ME Funding 
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