






Executive Committee Agenda 
Wednesday, May 8, 2024 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

 
I. Welcome/Introductions  Luis Delgado 2 minutes 

 
 
 

II. Approve Minutes Luis Delgado 2 minutes 
• April 10, 2024 Minutes Group 

  
  
III. Financial Report Amber Carroll 25 minutes 

• March Financials Dan Nye 
 
 
 

IV. Review Remaining Data Policies Mike Lupton 10 minutes 
   
  
  

V. Organizational Updates Maria Bledsoe 15 minutes 
• Bank Search 
• Encampment 
• ITN, Grant 
• Merit Summary 
• Attorney 
• CEO Evaluation 
• Logo 
 

 
VI. July Executive Committee Mtg. Maria Bledsoe 2 minutes 
 
 
 
VII. Other/Public Input Group 3 minutes/person 
 
 
 

VIII. Adjourn - Executive Committee Meeting  Group  2 minutes 
• June 12, 2024 at 2 pm 



 

 
ATTENDANCE 
 
Board of Directors Present: 
R. Wayne Holmes, Past President, Retired Asst. State’s Attorney/Consumer Advocate 
Debbie Owens, Secretary, Seminole Prevention Coalition 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Ian Golden, Vice President, Brevard County Housing & Human Services 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Trinity Schwab, Chief Operating Officer 
Karla Pease, Executive Assistant 
Christopher Chung, Data Support Technician 
 
Guests 
Amy Hammett, Contract Manager, Dept. of Children and Families 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, April 10, 2024, at 2:00 p.m. at Central Florida Cares Health System.  Ian Golden, 
acting as President, called the meeting to order at 2:05 pm.   
 
Approve Minutes 
A motion to approve the March 13, 2024, minutes was made by Debbie Owens, Amber Carrol 
seconded; motion passed. 
 
Financial Report 
The CFO reported on the unaudited February 2024 financials.  The balance sheet through 
February 29th shows the Cash in Bank at $21,498,458 and Accounts Receivable are steady at 
$12,386,583.  The prepaid insurance amount gets spent down on a monthly basis.  Accounts 
Payable were $8,895,220.  Liabilities are at $101,922, in Interest Income and Other Payables to 
DCF, due to interest rates earning more and ultimately payable back to DCF. 
 
On the Income statement, Program Services Expenses in February were at $8,778,270 and were 
lower compared to the last 2 months due to less utilization by the Network Service Providers.  
Key expense items in February are conferences and the outreach and awareness campaign with 
Bally Sports streaming. Professional Services Other at $36,058 is mostly from the Pharming and 
Phishing incidents for legal and forensic review. 
 
OCAs – ME Admin expenses were shown YTD through the month ending February 29, 2024. 
The ME utilization was almost 51% with a target of 66.4%.  The MH utilization was 57.1% with 
a target was 64.3%.  SU utilized was 54% with a target of 62.7%.   

Executive Committee Meeting Minutes 
Wednesday, April 10, 2024 
Central Florida Cares Health System, Inc. 
707 Mendham Blvd., #201 
Orlando, FL 32825 
Board Room 
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Pages 4-6 show utilization by OCA, by provider.  Page 7 is a summary of the OCAs with low 
utilization and explanations were provided. 
 
Page 8 shows CFCHS’s DCF Contract budget history showing $129.4M with Amendment 67.  
Page 9 shows the history of DCF funding since FY 16-17.  The Current year Admin rate is 
3.13%, where in FY22-23 versus FY23-24, the budget increased from $119M to $129M.  
Basically, 97 cents of every dollar in the network goes to the network. 
 
The CEO shared a success story where the forensic transitional beds OCA took 2 years to get the 
program up and running just because of location issues.  One individual has stabilized, got a job 
working, and is following up with treatment.  The second individual was also hired by the same 
company and is being mentored by the first individual.  This is the population that frequently is 
placed in state hospitals. 
 
Amber Carroll made a motion to approve the February financial report as presented, Wayne 
Holmes seconded; motion passed.  
 
Organizational Updates 

• Bank Search is ongoing.  CFCHS met with one bank, and they are going to do a 
demonstration of their services that our bank currently does not have.  Dan is scheduling 
two more banks for consideration.  The goal is to bring recommendations to the Finance 
Committee next month, followed by the Executive Committee.  Mid-May CFCHS can 
start the new account to give 6 weeks to DCF to transition so July 1, funds will go 
straight into the new account. 

• Attorney – CFCHS met with an attorney to describe our needs.  A member stated we 
should ask for references.  Two other attorneys were called to inquire services. 

 
Wayne Holmes made a motion to go forward with references and if the attorney appears to be 
acceptable, to enter into a contract not based on a retainer, but as we have a need, Debbie 
Owens seconded, passed. 
 

• ITN – there have been no updates for the ITN or other grants that were submitted. 
• Encampment bill – there is no direction from the state.  The MEs are to provide 

behavioral health services. 
• Merit Summary - CFCHS must keep 3 months of operating expenses.  CFCHS will pay 

for any potential health benefit insurance increases, retro 403b payments, but merit 
potentially may not happen or be a different percentage from the past.  CFCHS will know 
more when we get closer with the fraud payback.  If everything came in as anticipated 
and funding came in as 2-month advance, then July or August would have enough 
covered to do all three.  Since CFCHS has a zero dollar 6-month extended contract, we 
will not know what our 2-month advance amount might be.  There are no clear 
recommendations now.   

• PTO payout will not happen. 
• Pharming – Secret Service has not released any funds.  Traveler’s insurance is looking 

for underwriters for the $9M and the $1M for the cyber claim.  CFCHS has recovered 
another $10,000.  The Texas state attorney filed criminal charges against one individual 
involved in the laundering scheme.  The court date is April 11th.   
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• New Logo – take back to the creators for a new design encompassing the heart in the 
current logo. 

• Ad-Hoc Contract Committee – The Executive Committee will review the contracts on 
May 8th at 3 pm following the Executive Committee meeting. 

 
The CEO then started discussion on the Policy Reviews. 
 
Policy Reviews 
Admin Policies 
Media Inquiry – the committee asked for more generic language, without naming a person.  
CFCHS will change to “will contact the media company…”  Also, number 2, remove the word 
“please.” 
 
Debbie Owens made a motion to approve the Media Inquiry with changes, Amber Carroll 
seconded; motion passed. 
 
Public Records Request – the only change was the word “annual” to “biennial.” 
 
Wayne Holmes made a motion to approve the Public Records with the recommended change, 
Debbie Owens seconded; motion passed. 
 
Records Archiving – incorporate changes with regards to electronic storage and removing filing 
cabinets.  Language added to end of first sentence under retention schedule “as required by 
grant.”  It was recommended to incorporate electronic destruction in the next revision. 
 
Amber Carroll made a motion to approve the policy with the recommended changes to Records 
Archiving, Wayne Holmes seconded; motion passed. 
 
Data Policies 
Applicability – Members were in agreement with the proposed changes. 
 
Debbie Owens made a motion to approve the Applicability policy with the changes presented, 
Wayne Holmes seconded; motion passed. 
 
DCF Data Collection and Reporting – Members asked to reference the Subcontractor 
Compliance & Performance Improvement policy.  Minor grammatical changes were suggested.  
The data subcontractor language will be clarified by the CIO and brought back. 
 
Electronic Mail – This policy will be reviewed by the CIO for clarification and brought back. 
 
State of Florida Data System Access Database – Members agreed with the proposed changes. 
 
Wayne Holmes made a recommendation to adopt the changes as recommended, Amber Carroll 
seconded; motion passed. 
 
IT Inventory Management and Tracking – Members made minor suggestions to the policy.  A 
member asked that ePHI and PHI be consistent within all policies. 
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Debbie Owens made a motion to approve the policy with the changes presented and 
wordsmithing, Wayne Holmes seconded; motion passed. 
 
Workstation Security – PHI and ePHI consistency, “staff” changed to “employees.” 
 
Wayne Holmes made a motion to approve the policy with the changes presented, Debbie Owens 
seconded; motion passed. 
 
Portable Devices – A member suggested in the 2nd paragraph, last sentence, to change a word 
from “of” instead to “or.” 
 
Debbie Owens made a motion to approve the policy with the changes presented and 
wordsmithing, Wayne Holmes seconded; motion passed. 
 
Information Systems Backup – Members agreed with the proposed changes. 
 
Wayne Holmes made a motion to approve the policy with the changes presented, Debbie Owens 
seconded; motion passed. 
 
Security Incident Response – This policy will be sent to the CIO for further clarification.  
 
Passwords – Members agreed with the proposed changes. 
 
Debbie Owens made a motion to approve the policy with the changes presented and 
wordsmithing, Wayne Holmes seconded; motion passed. 
 
Access to CFCHS Information Systems - Members agreed with the proposed changes. 
 
Wayne Holmes made a motion to approve the policy with the changes presented, Debbie Owens 
seconded; motion passed. 
 
Board Policies 
In the Board policies, the Conflict-of-Interest form and Attestation states “immediate” family.  A 
member suggested removing the word “immediate” from both forms.  Note:  change in HR 
policies as well.  Members reviewed the new policy “Confidentiality Agreement.”  Slight 
grammatical and wordsmith changes were made.  “Client” was changed to “person served.”  
Board of Directors and Directors were appropriately changed.  The Ad-Hoc Charter will remain 
the same.  A member suggested having Ad-Hoc Nominating Committee meetings following the 
Executive Committee meeting and letting the Executive Committee act in that role.  Language 
will be added to the Board By-laws and the Executive Committee Composition in the Board 
Policies. 
 
Debbie Owens made a motion to approve the board policies with the changes presented.  Wayne 
Holmes seconded; motion passed. 

 
Meeting Invites 
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Members discussed moving the August 14th meeting to August 7th due to the close proximity of 
the August BOD meeting on August 15th.  It will be scheduled for 7th, but if there is nothing 
urgent, it can be cancelled and addressed at the BOD. 
 
Wayne Holmes made a motion to move the August meeting from August 14th to August 7th.  
Debbie Owens seconded; motion passed. 
 
Other/Public Input – None 
 
Next Meeting 
The next Executive Committee meeting will be May 8, 2024, at 2 pm. 
 
A motion to adjourn was made by Wayne Holmes, Debbie Owens seconded; motion passed. 
 
The meeting adjourned at 5:08 pm. 
 
 
 
_________________________ _________________________ 
Luis Delgado, President Karla Pease, Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 
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Mar 2024 Financials
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 03/31/2024 (Unaudited)
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Central Florida Cares Health System, Inc
 Statement of Revenues and Expenses

For the prior three months and YTD 03/31/2024  (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 4

YTD for the month ended Mar 31, 2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 4

YTD for the month ended Mar 31, 2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 4

YTD for the month ended Mar 31, 2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 4 of 4

YTD for the month ended Mar 31, 2024
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Central Florida Cares Health System, Inc
History of Funding Amendments
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Central Florida Cares Health System, Inc
History of ME Funding 
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3.56% 3.48% 3.13%3.55%3.66%
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