
Executive Committee Agenda 
Wednesday, June 12 2024 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

 
I. Welcome/Introductions  Luis Delgado 2 minutes 

 
 
 

II. Approve Minutes Luis Delgado 2 minutes 
• May 8, 2024 Minutes Group 

  
  
III. Financial Report Amber Carroll 20 minutes 

• April Financials Dan Nye 
 
 
 

IV. Review Lotus Behavioral Contract Trinity Schwab 5 minutes 
   
  
  

V. Organizational Updates Maria Bledsoe 15 minutes 
• Bank Search/Pharming 
• ITN, Grant 
• Attorney 
• CEO Evaluation 
• Logo 
• Better Without It 
 

 
VI. Other/Public Input Group 3 minutes/person 
 
 
 

VIII. Adjourn - Executive Committee Meeting  Group  2 minutes 
• July 10, 2024 at 2 pm (if needed) 



 
ATTENDANCE 
 
Board of Directors Present: 
Luis Delgado, President, Consumer Advocate 
R. Wayne Holmes, Past President, Retired Asst. State’s Attorney/Consumer Advocate 
Debbie Owens, Secretary, Seminole Prevention Coalition 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Ian Golden, Vice President, Brevard County Housing & Human Services 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Trinity Schwab, Chief Operating Officer 
Mike Lupton, Chief Information Officer 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Contract Manager, Dept. of Children and Families 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, May 8, 2024, at 2:00 p.m. at Central Florida Cares Health System.  Luis 
Delgado, President, called the meeting to order at 2:03 pm.   
 
Approve Minutes 
A motion to approve the April 10, 2024, minutes was made by Debbie Owens, Amber Carrol 
seconded; motion passed. 
 
Financial Report 
The CFO reported on the unaudited March 2024 financials.  The balance sheet through March 
31, 2024, shows the Cash in Bank at $12,455,497 and Accounts Receivable are steady at 
$22,275.899.  Cash was down due to timing of funds received from the Department.  Prepaids 
continue to climb down to zero through the end of the year.   
 
On the Income statement, Program Services Expenses in March were at $15,793,819 and 
Personnel was at $177,386.  There was a negative number in meetings where conference 
expenses were reallocated out of meetings expense into conferences.   
 
OCAs – ME Admin expenses were shown YTD through the month ending March 31, 2024. The 
ME utilization was almost 57.8% with a target of 74.5%.  The Mental Health utilization was 
73.1% with a target was 72%.  Substance Use utilization was 62.3% with a target of 69.5%.   
 

Executive Committee Meeting Minutes 
Wednesday, May 8, 2024 
Central Florida Cares Health System, Inc. 
707 Mendham Blvd., #201 
Orlando, FL 32825 
Board Room 
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Pages 4-6 show utilization by OCA, by provider.  Page 7 is a summary of the OCAs with low 
utilization and explanations were provided. 
 
Page 8 shows CFCHS’s DCF Contract budget history showing $129.4M with Amendment 67.  
Page 9 shows the history of DCF funding since FY 16-17.  The Current year Admin rate is 
3.13%, where in FY22-23 versus FY23-24, the budget increased from $119M to $129M.  
Basically, 97 cents of every dollar in the network goes to the network. 
 
Amber Carroll made a motion to approve the March financial report as presented, Wayne 
Holmes seconded; motion passed.  
 
Review Remaining Data Policies 
The CIO brought back the data policies that members had questions on last month and were 
reviewed with members.  The CIO explained the uses of ePHI and PHI and made the policies 
consistent. 
 
Ian Golden made a motion to approve the remaining data policies as amended, Debbie Owens 
seconded; motion passed. 
 
Organizational Updates 

• Bank Search – Personnel met with two banks so far and are coordinating demonstrations 
on eTreasury products.  The goal for transition between the old bank and new will not be 
July 1st, but now October 1st. 

• Encampment – no update. 
• ITN, Grant – no update. 
• Attorney Search – CEO reached out to attorney for references.  The attorney gave 3 

names, they were called, and did not hear back.  The CEO will reach back out to them. 
• Better Without it Campaign – CTS Agency submitted the campaign as a recognition 

through a communications company and won an award of distinction in health, wellness, 
and pharmaceutical categories. 

• HMP Global put on conferences around the country and they wanted to have a 
symposium in Florida.  The CEO’s goal is to see if they will let us do a plannery versus 
just having a session at next year’s RxSummit.  They put the CEO on their advisory 
board. 

• DCF Secretary Harris had a roundtable on May 1 to start Mental Health Awareness 
Month.  The CEO was part of the panel. 

• CEO Evaluation will be moved until next month. 
• A matter – Peter Cook from Largest Health Organization – The CEO and COO met with 

Peter where he asked for settlement dollars for Fentanyl test trips.  Peter was informed we 
cannot fund that type of harm reduction.  CFCHS shared with him the processes for and 
asked to submit a proposal, and if anything changed, we could reach back out.  Via email, 
Peter requested funds to distribute Narcan kits.  The members recommended connecting 
Peter Cook with Now Matters More to assist with Narcan distribution at their upcoming 
event.  Peter emailed questions about “What the Fix?” campaign.  The CEO connected 
Peter to Project Opioid.  Multiple emails have been received by the CEO and COO.  
Today’s email asked specific questions related to funding “What’s The Fix” campaign 
and requested funding for his campaign.  The CEO will be responding with the requested 
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information.  This was shared with members for awareness in case this turns into a bigger 
issue.   

• New Logo – the revised logo was presented to members and members suggested to ask 
employee’s preference then let the full board decide. 

 
July Executive Committee Meeting 
Members decided to post the July meeting and if not needed, cancel the meeting. 
 
Other/Public Input – Debbie Owens suggested to the CEO to approach an individual for an 
additional member to the board. 
 
Next Meeting 
The next Executive Committee meeting will be June 12, 2024, at 2 pm. 
 
A motion to adjourn was made by Ian Golden, Amber Carroll seconded; motion passed. 
 
The meeting adjourned at 3:29 pm. 
 
 
 
_________________________ _________________________ 
Luis Delgado, President Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 04/30/2024 (Unaudited)
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Central Florida Cares Health System, Inc
 Statement of Revenues and Expenses

For the prior three months and YTD 04/30/2024  (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 4

YTD for the month ended April 30, 2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 4

YTD for the month ended April 30, 2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 4

YTD for the month ended April 30, 2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 4 of 4

YTD for the month ended April 30, 2024
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Central Florida Cares Health System, Inc
History of Funding Amendments
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Central Florida Cares Health System, Inc
History of ME Funding 
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3.56% 3.48% 3.13%3.55%3.66%
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