
Board of Directors’ Agenda 
Thursday, June 20, 2024 
3:00 PM – 5:00 PM 
Central Florida Cares Health System, Inc. 
Board Room  

 
 

I. Welcome/Introductions  Luis Delgado 2 minutes 
 

II. Consent Agenda Board 5 minutes 
• Approve April 18th Minutes 
• Board By-Laws and Policies 
• Board Member Renewals 

o Ashley Carraro, Kristen Hughes, Ana Scuteri 
• Ad-Hoc Contracts Committee Minutes 
• Logo 

  
III. Board Member Potential Conflict Luis Delgado 5 minutes 

of Interest on Disclosures Forms 
• 211 Brevard 
• Recovery Connections 
 

IV. Financial Report  Amber Carroll 
• April Financials Dan Nye 15 minutes 

 
V. Provider Contracts Trinity Schwab 15 minutes 

Provider Contract # 
211 Brevard BR224 
Aspire - CRS ASC ASC24 
Aspire - PPG DFO DFO24 
Brevard Prevention Coalition BPC24 
Children's Home Society CHS24 
Eckerd Connects - PPG DFB24 
Heart of Florida United Way UW224 
Informed Families - PPG FFP24 
Lotus Behavioral LBH24 
Mental Health Resource Center MHR24 
Recovery Connections of Central Florida RCC24 

 
VI. Organizational Updates  Maria Bledsoe 5 minutes 

• GHME1 ITN 
• Pharming 

 
VII. Planning Council TBD 2 minutes 

 
VIII. Other/Public Input Group  3 minutes/person 

 
IX. Adjourn - Next Board of Directors’ Meeting  Group  1 minute 

• Thursday, August 15, 2024, 3:00-5:00 pm 
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Board of Directors’ Meeting Minutes 
Thursday, April 18, 2024 
Central Florida Cares Health System, Inc.  
Board Room 

 
 
ATTENDANCE 
 
Central Florida Cares Health System Board of Directors 
Luis Delgado, President, Advocate 
Ian Golden, Vice President, Brevard County Housing & Human Services 
R. Wayne Holmes, Past President, Advocate 
Debbie Owens, Seminole Prevention Coalition, Secretary 
Mark Broms, Advocate 
Ashely Carraro, Brevard Family Partnership 
Sherri Gonzales, Children’s Home Society 
Alex Greenberg, Orange County Sheriff’s Office 
Garrett Griffin, Park Place Behavioral Health Care 
Babette Hankey, Aspire Health Partners  
Kristen Hughes, Lassiter-Ware Insurance 
Freddy Morello, NAMI of Greater Orlando 
Ken Peach, Health Council of East Central Florida 
Ana Scuteri, Seminole County Health Dept. 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operating Officer 
Daniel Nye, Chief Financial Officer 
Mike Lupton, Chief Information Officer (via Zoom) 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
Cheryl Bello, STEPS 
Christy Suehle, Aspire Health Partners 
Carolyn Capern, CTS 
Greg Trujillo, CTS 
 
Meeting Called to Order 
Central Florida Cares Health System, Inc. (CFCHS) Board of Directors’ meeting was held on 
Thursday, April 18, 2024, at 3:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 32825.  
The President called the meeting to order at 3:00 p.m.   
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Consent Agenda 
Debbie Owens made a motion to approve the consent agenda as presented, Ana Scuteri 
seconded; motion passed. 
 
Financial Report  
The CFO reported on the unaudited February 2024 financials.  The balance sheet through 
February 29th shows the Cash in Bank at $21,498,458 and Accounts Receivable are steady at 
$12,386,583.  The prepaid insurance amount gets spent down on a monthly basis.  Accounts 
Payable were $8,895,220.  Liabilities are at $101,922, in Interest Income and Other Payables to 
DCF, due to interest rates earning more and ultimately payable back to DCF. 
 
On the Income statement, Program Services Expenses in February were at $8,778,270 and were 
lower compared to the last 2 months due to less utilization by the Network Service Providers.  
Key expense items in February are conferences and the outreach and awareness campaign with 
Bally Sports streaming. Professional Services Other at $36,058 is mostly from the Pharming 
and Phishing incidents for legal and forensic review. 
 
OCAs – ME Admin expenses were shown YTD through the month ending February 29, 2024. 
The ME utilization was almost 51% with a target of 66.4%.  The MH utilization was 57.1% 
with a target was 64.3%.  SU utilized was 54% with a target of 62.7%.   
 
Pages 4-6 show utilization by OCA, by provider.  Page 7 is a summary of the OCAs with low 
utilization and explanations were provided. 
 
Page 8 shows CFCHS’s DCF Contract budget history showing $129.4M with Amendment 67.  
Page 9 shows the history of DCF funding since FY 16-17.  The Current year Admin rate is 
3.13%, where in FY22-23 versus FY23-24, the budget increased from $119M to $129M.  
Basically, 97 cents of every dollar in the network goes to the network. 
 
Freddy Morello made a motion to approve the February financials as presented, Ken Peach 
seconded, motion passed. 
 
Conflict of Interest Disclosures 
The following agencies have contract renewals/extensions as of June 2024 and board members 
who have conflicts of interest are identified in parenthesis. 
 

• Aspire CRS ASC (Babette Hankey, Kristen Hughes, Freddy Morello) 
• Aspire PPG DFO (Babette Hankey, Kristen Hughes, Freddy Morello) 
• Brevard Prevention Coalition (Debbie Owens, Ashley Carraro) 
• Children’s Home Society (Sherrie Gonzales, Ashley Carraro) 
• Eckerd Connects PPG (Ashley Carraro) 
• Heart of Florida United Way (Sherrie Gonzales) 
• Informed Families PPG – N/A 
• Lotus Behavioral – N/A 
• Mental Health Resource Center – N/A 
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The President led the motions individually with the following language for each agency 
declaration: 
 
By Provider Contract, the President asked for a motion to accept the Conflict of Interest for the 
Board of Directors to include “is there any public comment, any discussion, hearing none, all 
those in favor of accepting the conflict state by saying aye, all opposed indicate by saying nay, 
is anyone abstaining, hearing none, the conflict of interests are hereby accepted by two-thirds of 
Board of Directors present and in fact, is 100% of the Board of Directors present.”  The table 
below reflects contracts and motions. 
 

Provider Name 1st 2nd 
Aspire Health Partners CRS ASC Ken Peach Debbie Owens 
Aspire Health Partners PPG Sherrie Gonzales Wayne Holmes 
Brevard Prevention Coalition Wayne Holmes Garrett Griffin 
Children’s Home Society Ian Golden Alex Greenberg 
Eckerd Connects PPG Ken Peach Wayne Holmes 
Heart of Florida United Way Debbie Owens Ian Golden 

 
Nominating Committee 
Debbie Owens presented a candidate for board membership.  
 
Kristen Hughes made a motion to approve Steve Lord as a new board member, Alex Greenberg 
seconded; motion passed. 
 
A member suggested to reach out to the NAACP or Central Florida Urban League for a person 
of color on our board when a new candidate slot is available. 
 
Organizational Updates 

• ITN – there have been no updates for the ITN or other grants that were submitted. 
• Bank Search – CFCHS is looking to replace their current bank with another bank who 

can offer services that CFCHS currently does not have and start with them at the 
beginning of the fiscal year.  The Finance Committee will review the three 
recommendations brought to them. 

• Pharming – Secret Service has not released any funds.  Traveler’s insurance is looking 
for underwriters for the $9M and the $1M for the cyber claim.  CFCHS has recovered 
another $10,000.  The Texas state attorney filed criminal charges against one individual 
involved in the laundering scheme.  The court date is April 11th.   

• Organizational Policy Review – CFCHS is currently reviewing and updating internal 
policies and revised and new policies are being reviewed by board members.  CARF’s 
accreditation expires in December, and this is the next step towards reaccreditation. 

• Attorney – CFCHS is looking to replace their current attorney with another attorney who 
is more contract-focused with more expertise.  The Executive Committee will review the 
three recommendations brought to them.  The new attorney would start in the new fiscal 
year.   

• Logo – will be discussed at a later date. 
• Contract Manager has been hired. 
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CTS Presentation 
Carolyn Capern and Greg Trujllio presented on “Own Your Recovery.”  Members gave 
feedback following the presentation. 
 
Planning Council – Has not been appointed yet. 
 
Other/Public Input – Ian Golden had two Sunshine disclosures.  On April 3rd he and Ken 
Peach were at the Space Coast Health Foundation’s Task Force meeting where they spoke of 
behavioral health issues.  Also, on April 11th he and Amber Carroll of the Brevard Homeless 
Coalition were at the Brevard County Manager’s meeting discussing homeless issues and the 
Encampment bill. 
Community events were showcased by members. 

 
Next Board Meeting 
The next Board of Directors’ Meeting will be Thursday, June 20, 2024, at 3 pm. 
 
Ian Golden made a motion to adjourn, Debbie Owens seconded, motion passed.   
 
The meeting adjourned at 4:09 p.m. 

 
 
 

_________________________ _______________________ 
Luis Delgado Karla K. Pease 
President Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
April 2024 Financials
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 04/30/2024 (Unaudited)
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Central Florida Cares Health System, Inc
 Statement of Revenues and Expenses

For the prior three months and YTD 04/30/2024  (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 4

YTD for the month ended April 30, 2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 4

YTD for the month ended April 30, 2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 4

YTD for the month ended April 30, 2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 4 of 4

YTD for the month ended April 30, 2024
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Central Florida Cares Health System, Inc
History of Funding Amendments
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Central Florida Cares Health System, Inc
History of ME Funding 

9
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