




Finance Committee Agenda 
Wednesday, May 8, 2024 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Amber Carroll  2 minutes 

  
 
II. Treasurer’s Report Amber Carroll 3 minutes 

• Review and approve April 10, 2024 Minutes 
 
 

III. Financial Report  
• Present March financial statements Daniel Nye 40 minutes 
• Bank Search 

 
 
IV. Other/Public Input  Group 3 minutes/person 
  
 
 
V. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• June 12, 2024 at 1 pm 
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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Ashley Carraro, Brevard Family Partnership 
Amber Carroll, Brevard Homeless Coalition, Chair 
Robin Griffin-Kitzerow, UCF Police Dept. 
Scott Griffiths, Aspire Health Partners 
Freddy Morello, NAMI of Greater Orlando 
Justin Saenz, PNC Bank 
Kelly Velasco, Park Place Behavioral Health Care 
Bill Vintroux, Circles of Care 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operations Officer 
Daniel Nye, Chief Financial Officer 
Sharon Ramsaran, Sr. Staff Accountant 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Contract Manager, Dept. of Children and Families  
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Wednesday, April 10, 2024, at 1:00 p.m.  Amber Carroll, Chair, called the meeting to order at 
1:00 p.m.  
 
Treasurer’s Report 
Kelly Velasco made a motion to approve the March 13, 2024, minutes; Justin Saenz seconded, 
motion passed. 
 
Financial Report 
The CFO reported on the unaudited February 2024 financials.  The balance sheet through 
February 29th shows the Cash in Bank at $21,498,458 and Accounts Receivable are steady at 
$12,386,583.  The prepaid insurance amount gets spent down on a monthly basis.  Accounts 
Payable were $8,895,220.  Liabilities are at $101,922, in Interest Income and Other Payables to 
DCF, due to interest rates earning more and ultimately payable back to DCF. 
 
On the Income statement, Program Services Expenses in February were at $8,778,270 and were 
lower compared to the last 2 months due to less utilization by the Network Service Providers.  
Key expense items in February are conferences and the outreach and awareness campaign with 
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Bally Sports streaming. Professional Services Other at $36,058 is mostly from the Pharming and 
Phishing incidents for legal and forensic review. 
 
OCAs – ME Admin expenses were shown YTD through the month ending February 29, 2024. 
The ME utilization was almost 51% with a target of 66.4%.  The MH utilization was 57.1% with 
a target was 64.3%.  SU utilized was 54% with a target of 62.7%.   
 
Pages 4-6 show utilization by OCA, by provider.  Page 7 is a summary of the OCAs with low 
utilization and explanations were provided. 
 
Page 8 shows CFCHS’s DCF Contract budget history showing $129.4M with Amendment 67.  
Page 9 shows the history of DCF funding since FY 16-17.  The Current year Admin rate is 
3.13%, where in FY22-23 versus FY23-24, the budget increased from $119M to $129M.  
Basically, 97 cents of every dollar in the network goes to the network. 
 
The CEO shared a success story where the forensic transitional beds OCA took 2 years to get the 
program up and running just because of location issues.  One individual has stabilized, got a job 
working, and is following up with treatment.  The second individual was also hired by the same 
company and is being mentored by the first individual.  This is the population that frequently is 
placed in state hospitals. 
 
A motion to approve the February financials as presented was made by Freddy Morello, Bill 
Vintroux, seconded; motion passed. 
 
Finance Charter and Policies 
CARF Accreditation process is occurring and CFCHS personnel are reviewing and revising each 
department’s organizational policies.  The Finance Committee reviewed the charter. 
 
The CEO mentioned that a Texas state attorney filed felony criminal charges against the 
individual that was part of the pharming incident.  The case goes to trial tomorrow, April 11, 
2024.  The upcoming cyber insurance review meeting will be occurring for an update on the 
insurance claim of $1M and where the underwriting process is for increasing the cyber insurance 
to $9M.  The Secret Service is reviewing the seized funds and follow-up meetings occur with 
them to see when they will be releasing the funds.  CFCHS received $10,000 more recovered 
funds since the last Finance Committee meeting. 
 
The Finance Charter and Policies were reviewed with members.  Members discussed and 
suggested changes for adoption. 
 
Scott Griffith made a motion to accept the Finance Charter, with the stated changes, Justin 
Saenz seconded, motion passed. 
 
The Accounting Manual was reviewed by members.  Members discussed and suggested changes 
for adoption. 
 
The Accounting Manual was approved with stated changes by Freddy Morello, Robin Griffin-
Kitzerow seconded, motion passed. 
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The Petty Cash policy was reviewed with members.  It was suggested to increase the amount of 
petty cash from $50 to $75. 
 
A motion to approve the Petty Cash policy changing the amount from $50 to $75 was approved 
by Justin Saenz, Kelly Velasco seconded, motion passed. 
 
The CEO informed the committee that CFCHS was looking for a new banking relationship.  One 
bank has been interviewed and is scheduling a demonstration of services.  This will be procured 
and the top three banks from the search will be brought back to the committee at the next 
meeting with a recommendation.   
 
Meeting Invites for FY 24-25 
It was suggested to move the August Finance Committee from August 14th to August 7th due to 
close proximity to the board meeting on August 15th.  If there is no business pressing, the 
meeting will be cancelled, and business taken care of at the board meeting. 
 
Other/Public Input:  None 
 
Next Finance Committee 
This is scheduled for Wednesday, May 8, 2024, at 1:00 pm.  
 
Robin Griffin-Kitzerow made a motion to adjourn, Ashley Carraro seconded; motion passed. 
 
The meeting adjourned at 1:49 pm. 

 
 
 
_______________________________  _______________________________ 
Amber Carroll, Chair  Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 03/31/2024 (Unaudited)
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Central Florida Cares Health System, Inc
 Statement of Revenues and Expenses

For the prior three months and YTD 03/31/2024  (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 4

YTD for the month ended Mar 31, 2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 4

YTD for the month ended Mar 31, 2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 4

YTD for the month ended Mar 31, 2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 4 of 4

YTD for the month ended Mar 31, 2024
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Central Florida Cares Health System, Inc
History of Funding Amendments

8



Central Florida Cares Health System, Inc
History of ME Funding 
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