






Executive Committee Agenda 
Wednesday, August 7, 2024 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

 
I. Welcome/Introductions  Luis Delgado 2 minutes 

 
 
 

II. Approve Minutes Luis Delgado 2 minutes 
• July 10, 2024 Minutes Group 

  
  
III. Financial Report Amber Carroll 20 minutes 

• June Preliminary Financials Dan Nye 
 

 
IV. Review Policies Maria Bledsoe 5 min 
 

 
 

V. Organizational Updates Maria Bledsoe 15 minutes 
• Bank Search/Pharming 
• ITN 
 

 
VI. Other/Public Input Group 3 minutes/person 
 
 
 
VI. Adjourn - Executive Committee Meeting  Group  2 minutes 

• September 11, 2024 at 2 pm 



 

 
ATTENDANCE 
 
Board of Directors Present: 
Luis Delgado, President, Consumer Advocate 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Debbie Owens, Secretary, Seminole Prevention Coalition 
Ian Golden, Vice President, Brevard County Housing & Human Services 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer  
Daniel Nye, Chief Financial Officer 
Nikaury Munoz, Chief Integration Officer 
Trinity Schwab, Chief Operations Officer 
Karla Pease, Executive Assistant 
 
Guests 
Nora Alkhatib, SAMH Director, Dept. of Children and Families 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, July 10, 2024, at 2:00 p.m. at Central Florida Cares Health System.  Luis 
Delgado, President, called the meeting to order at 2:01 pm.   
 
Approve Minutes 
A motion to approve the June 10, 2024, minutes was made by Debbie Owens, Amber Carroll 
seconded; motion passed. 
 
Financial Report 
The CFO reported on the unaudited May 2024 financials.  The balance sheet through May 31, 
2024, shows cash current since the Department paid CFCHS through the end of May.  The Cash 
in Bank at $16.3M, and receivables at $12.1M.  In Liabilities, Accounts Payable services are 
down at $7.4M payable to the providers. 
 
On the Income statement through May, revenue earned YTD for CFCHS is at 82.3% of the 
budget versus the target of 90.8%.   Provider utilization decreased in May with Program Services 
Expenses down to $7.4M for the month.  In the review of May Operational Expenses, it was 
noted that six new Surfaces were purchased. Legal fees incurred were from the pharming and 
phishing incident.   
 
OCAs – ME Admin expenses were shown YTD through the month ending May 31, 2024. The 
ME utilization was 72.2% with a target of 90.8%.  The Mental Health utilization was 86.3% with 
a target was 90.5%.  Substance Use utilization was 76.2% with a target of 89.9%.   
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Pages 4-6 show utilization by OCA, by provider.  Page 7 is a summary of the OCAs with low 
utilization and explanations were provided.  Pages 8 shows Amendment 68 with a budget of 
$129,183,495.  Page 9 shows the administration rate of 3.12% with the latest amendment.  
 
Amber Carroll made a motion to approve the May financials as presented, Ian Golden seconded; 
motion passed. 
 
Organizational Updates 

• ITN Negotiations went very well.  The Department asked about many of CFCHS’ 
internal processes that have an impact on the community.  The four counties versus 12 
counties were discussed.  The CEO brought to the Department’s attention that some 
county organizations may not choose to contract with CFCHS and gave an example.   

• PPG contracts have not been awarded by the Department yet. 
• Schedule of Funds (SOF) – The Department will be extending the GHME1 contract to 

June 30, 2025.  A SOF was provided with a reduced budget of $22M and Admin funding 
by half.  Questions have been sent to the Department and other MEs are sending up 
questions as well.  As you are aware, CORe and Opioid dollars had no additional Admin 
dollars attached to it.  The CEO asked if CFCHS should sign the Amendment doing more 
with less.  The Supplemental Block grant reduction in budget has the most significant 
impact.  FAME is working with all MEs.  COO noted that due to this SOF contract 
discussions with new providers will be stopped. 

 
Ian Golden stated that if the Department is going to reduce the Admin budget by 50%, does 
CFCHS have the ability to tell the Department that we will sign the amendment, but we are not 
going to do CORe services or Opioid Services since you are not paying us to do them and then if 
this stands, the only way to move forward is to go back to the initial services CFCHS started 
with and operate without the specials since the reduced admin dollars.  
 
Ian also spoke of informing the Department that all CFCHS’ processes walked through in ITN 
negotiations that are done during disasters, CFCHS cannot be as responsive if they are to reduce 
the budget. 
 
Ian Golden made a motion to authorize CEO to respond to DCF with a listing of unfunded 
admin services that would be cut as a result of this and allow CEO the flexibility as the situation 
changes to modify that response with notification to the Executive Committee, Debbie Owens 
seconded, motion passed. 
 

• Pharming – Still waiting on the $1M Traveler’s liability insurance process.   
• Bank Search – The third bank to discuss services and interview will occur next week.  A 

recommendation will be made to the Finance Committee next month. 
• CADCA – The CEO will present Better Without Out next week in Chicago. 
• Attorney Search – CEO met with another ME’s attorney and would like to enter into an 

agreement for attorney services as needed. 
 
Debbie Owens made a motion to allow the CEO to contract with the attorney recently 
interviewed; Ian Golden seconded, motion passed. 
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• CEO Evaluation – The President stated the goals the committee presented were all related 
to CFCHS obtaining 8 more counties.  The goals were tabled until notification is received 
regarding the 8 additional counties. 

 
Other/Public Input – None 
 
Next Meeting 
The next Executive Committee meeting will be August 7, 2024, at 2 pm. 
 
A motion to adjourn was made by Ian Golden, Debbie Owens seconded; motion passed. 
 
The meeting adjourned at 3:13 pm. 
 
 
 
_________________________ _________________________ 
Luis Delgado, President Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 06/30/2024 PRELIMINARY (Unaudited)
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Central Florida Cares Health System, Inc

 Statement of Revenues and Expenses
For the prior three months and YTD 06/30/2024 PRELIMINARY  (Unaudited)
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 1 of 4
YTD for the month ended June 30, 2024 PRELIMINARY
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 2 of 4
YTD for the month ended June 30, 2024 PRELIMINARY
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 3 of 4
YTD for the month ended June 30, 2024 PRELIMINARY
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 4 of 4
YTD for the month ended June 30, 2024 PRELIMINARY
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Central Florida Cares Health System, Inc

History of Funding Amendments
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Central Florida Cares Health System, Inc

History of ME Funding 
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