






Executive Committee Agenda 
Wednesday, July 10, 2024 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

 
I. Welcome/Introductions  Luis Delgado 2 minutes 

 
 
 

II. Approve Minutes Luis Delgado 2 minutes 
• June 12, 2024 Minutes Group 

  
  
III. Financial Report Amber Carroll 20 minutes 

• May Financials Dan Nye 
 
 
 

IV. Organizational Updates Maria Bledsoe 15 minutes 
• Bank Search/Pharming 
• ITN 
• Attorney 
• CEO Evaluation 
 

 
V. Other/Public Input Group 3 minutes/person 

 
 
 
VI. Adjourn - Executive Committee Meeting  Group  2 minutes 

• August 7, 2024 at 2 pm 



 

 
ATTENDANCE 
 
Board of Directors Present: 
Luis Delgado, President, Consumer Advocate 
R. Wayne Holmes, Past President, Retired Asst. State’s Attorney/Consumer Advocate 
Debbie Owens, Secretary, Seminole Prevention Coalition 
Ian Golden, Vice President, Brevard County Housing & Human Services 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Contract Manager, Dept. of Children and Families 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, June 12, 2024, at 2:00 p.m. at Central Florida Cares Health System.  Luis 
Delgado, President, called the meeting to order at 2:02 pm.   
 
Approve Minutes 
A motion to approve the May 8, 2024, minutes was made by Wayne Holmes, Ian Golden 
seconded; motion passed. 
 
Financial Report 
The CFO reported on the unaudited April 2024 financials.  The balance sheet through April 30, 
2024, shows the Cash in Bank at $6,333,882 and Accounts Receivable were at $23,008,265.  In 
March, provider reconciliations occurred and the equivalency of two-months’ worth of provider 
services were completed.  As providers are paid, cash decreased.  Bank interest rates are 
increasing so Interest to DCF Current Year will be increasing as well. 
 
On the Income statement, budget columns were added to reflect year to date for 10 months.  
Legal fees incurred were from the pharming and phishing incident.  Outreach and Awareness 
campaign with Balley Sports came due for $51K.  Office equipment is not utilized year to date, 
but in May was an expenditure for six new Surfaces.   
 
It was suggested by members that when we have computers to donate, rather than give to the 
company who wipes the computers clean and then they donate them somewhere that it would be 
nice to give to agencies in our catchment area. 
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OCAs – ME Admin expenses were shown YTD through the month ending April 30, 2024. The 
ME utilization was 61.5% with a target of 82.6%.  The Mental Health utilization was 80.6% with 
a target was 82.6%.  Substance Use utilization was 70.2% with a target of 78.6%.   
 
Pages 4-6 show utilization by OCA, by provider.  Page 7 is a summary of the OCAs with low 
utilization and explanations were provided.  Pages 8 and 9 show no new data.  
 
Ian Golden requested that when the end of year close out occurs that CFCHS provide a review 
comparing data over the last several years of agencies/services that have not consistently been 
able to spend out their budget so we can address the issue, excluding the referrals from DCF or 
programs CFCHS has no control over.  The CEO stated CFCHS would provide that data.  
Staffing shortages and incentives were discussed. 
 
Ian Golden made a motion to approve the April financials as presented, Wayne Holmes 
seconded; motion passed. 
 
Review Lotus Behavioral Contract – They are now in compliance and doing well and CFCHS 
is looking to give them additional dollars.  CFCHS will continue to monitor. 
 
Organizational Updates 

• Pharming – The bank has not recovered any more dollars.  Secret Service’s check will 
not be sent until the fall, not making it by fiscal year end.  Cyber insurance check at 
$250K was sent in the mail.  Waiting for the $1million liability claim process to be 
finalized.  Several recovery scenarios were discussed with members. 
 
Ian Golden made a motion for CFCHS to move forward with the health insurance and 
403b at rates they are at and if the liability comes in at the level with 3 months of reserve, 
then move forward with the PTO and merit, Wayne Holmes seconded, motion passed. 

 
• Bank Search – The last bank meeting is taking place next week and a recommendation 

made to Finance Committee at their next meeting. 
• The trial for the person in Texas charged with money laundering is set for June 25th. 
• ITN – negotiations are to start soon. 
• Awarded court diversion grant but may not be able to keep it.  A follow-up meeting with 

the grant manager is next week. 
• Attorney Search – Reached out to another ME who has an attorney on staff who worked 

for the Department and understands the state processes.  A meeting will be scheduled. 
• New Logo – the logo was presented to staff and was chosen.  Next steps are 

branding/trademark process then the d/b/a. 
• Better Without it Campaign – Several meetings with Kentucky and proposals were shared 

with them and looking favorable.  The campaign is being presented in July at CADCA. 
• Peter Cook – a meeting has been scheduled with Peter to discuss What the Fix. 
• Staff evaluations are scheduled for next week. 

 
CEO Evaluation 
Members discussed the CEO evaluation from FY 2023-2024. 
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Ian Golden made a motion to direct the President to incorporate all discussion changes into the 
CEO’s FY 2023-24 evaluation and to be presented to the board, Wayne Holmes seconded, motion 
passed. 
 
Other/Public Input – None 
 
Next Meeting 
The next Executive Committee meeting will be July 10, 2024, at 2 pm. 
 
A motion to adjourn was made by Ian Golden, Wayne Holmes seconded; motion passed. 
 
The meeting adjourned at 4:25 pm. 
 
 
 
_________________________ _________________________ 
Luis Delgado, President Karla Pease, Recording Secretary 
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HEALTH SYSTEM 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 05/31/2024 (Unaudited)
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Central Florida Cares Health System, Inc
 Statement of Revenues and Expenses

For the prior three months and YTD 05/31/2024  (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 4

YTD for the month ended May 31, 2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 4

YTD for the month ended May 31, 2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 4

YTD for the month ended May 31, 2024

6



Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 4 of 4

YTD for the month ended May 31, 2024
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Central Florida Cares Health System, Inc
History of Funding Amendments
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Central Florida Cares Health System, Inc
History of ME Funding 
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