
Finance Committee Agenda 
Wednesday, September 11, 2024 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Amber Carroll  2 minutes 

  
 
II. Treasurer’s Report Amber Carroll 3 minutes 

• Review and approve August 7, 2024 Minutes 
 
 

III. Financial Report  
• Present June and July financial statements Daniel Nye 40 minutes 
• Pharming 

 
 
IV. Other/Public Input  Group 3 minutes/person 
  
 
 
V. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• October 9, 2024 at 1 pm 



 

1 

 
ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Amber Carroll, Brevard Homeless Coalition, Chair 
Robin, Griffin-Kitzerow, UCF Police 
Freddy Morello, NAMI of Greater Orlando 
Justin Saenz, PNC Bank 
Kelly Velasco, Park Place Behavioral 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operations Officer 
Daniel Nye, Chief Financial Officer 
Mike Lupton, Chief Information Officer (via Zoom) 
Sharon Ramsaran, Sr. Staff Accountant 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Contract Manager, Dept. of Children and Families  
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Wednesday, August 7, 2024, at 1:00 p.m.  Amber Carroll, Chair, called the meeting to order 
at 1:03 p.m.  
 
Treasurer’s Report 
Kelly Velasco made a motion to approve the May 8, 2024, minutes; Robin Griffin-Kitzerow 
seconded, motion passed. 
 
Financial Report 
The CFO reported on the unaudited Preliminary June 2024 financials.  The final invoice on 
August 15 will reflect provider year end reconciliation.  The balance sheet through June 30, 2024 

shows the Cash in Bank at $9,093,390 and Accounts Receivable at $11,845.937.  Total assets 
were at $21,284,582. 
 
On the Income statement, Program Services Expenses in June Year To Date shows Provider 
utilization only at 88.9% and Revenue earned was at 88.6%.  After final reconciliation, program 
service expenses should be 95% utilized.  ME Admin services expenses are at 80.9% due to 
shortages in unfilled positions this year.  Legal expenses are at $18,603, vs the budgeted $6,000, 
due to the October 25th pharming incident and October 27th phishing incident.  Most recently in 
April, there was a second phishing incident.  Attorney fees were associated with those three 
items.  Professional Services Other were at $80K.     

Finance Committee Meeting Minutes 
Wednesday, August 7, 2024 
Central Florida Cares Health System, Inc.  
Board Room 
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OCAs – ME Admin expenses Preliminary YTD through the month ending June 30, 2024, have 
been utilized at 81.7% of the Budgeted amount of $4,031,836.  The Mental Health Services 
utilization is at  90.7%.  Substance Use utilization is at 83.8% prior to the year-end 
reconciliation.   
 
Pages 4-6 show utilization by OCA, by provider.  Page 7 is a summary of the OCAs with low 
utilization, less than 75% of target, and explanations were provided. 
 
Page 8 shows CFCHS’s DCF Contract budget history showing $129.4M with Amendment 68.  
Page 9 shows the history of DCF funding since FY 16-17.  The Current year Admin rate is 
3.12%. 
 
Freddy Morello made a motion to approve the June Preliminary financials as presented, Justin 
Saenz, seconded; motion passed. 
 
Bank Search:  The CFO indicated that two banks for services were interviewed.  The third bank 
was located predominantly in South Florida and did not wish to present to CFCHS.  After 
researching the two bank options, it is recommended to use PNC Bank based on three key  
factors.  
 
Freddy Morello made a motion to approve moving forward with PNC Bank for services, Robin 
Griffin-Kitzerow seconded; Justin Saenz abstained; the motion passed. 
 
Pharming:  The CFO gave an update on the financial impact of the incidents.  The underwriter 
for the general liability insurance carrier denied our claim for Cyber Coverage under the general 
liability policy.  CFCHS is an appeals process now.  CFCHS has secured an increased level of 
coverage in cyber insurance for FY2024-25 and is trying to obtain secondary insurance to bring 
the coverage total up to $5 million, and also cover exclusions in sublimits. 
 
Schedule of Funds:  The Schedule of Funds for FY 24-25 reflected a reduction in funds of 
$22M and was discussed among members. 
 
Other/Public Input:  None 
 
Next Finance Committee 
This is scheduled for Wednesday, September 11, 2024, at 1:00 pm.  
 
Kelly Velasco made a motion to adjourn; Robin Griffin-Kitzerow seconded; motion passed. 
 
The meeting adjourned at 1:55 pm. 

 
 
 
_______________________________  _______________________________ 
Amber Carroll, Chair  Karla Pease, Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
July 2024 Financials 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 07/31/2024 (Unaudited)
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Central Florida Cares Health System, Inc
 Statement of Revenues and Expenses

For the prior three months and YTD 07/31/2024 (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD Final or the month ended June 30, 2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD Final or the month ended June 30, 2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD Final or the month ended June 30, 2024
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Central Florida Cares Health System, Inc
History of Funding Amendments
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Central Florida Cares Health System, Inc
History of ME Funding 
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