




Finance Committee Agenda 
Wednesday, August 7, 2024 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Amber Carroll  2 minutes 

  
 
II. Treasurer’s Report Amber Carroll 3 minutes 

• Review and approve May 8, 2024 Minutes 
 
 

III. Financial Report  
• Present June Preliminary financial statements Daniel Nye 40 minutes 
• Bank Search 
• Pharming 

 
 
IV. Other/Public Input  Group 3 minutes/person 
  
 
 
V. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• September 11, 2024 at 1 pm 
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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Ashley Carraro, Family Partnerships of Central Florida 
Amber Carroll, Brevard Homeless Coalition, Chair 
Scott Griffiths, Aspire Health Partners 
Steve Lord, Circles of Care 
Justin Saenz, PNC Bank 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operations Officer 
Daniel Nye, Chief Financial Officer 
Sharon Ramsaran, Sr. Staff Accountant 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Contract Manager, Dept. of Children and Families  
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Wednesday, May 8, 2024, at 1:00 p.m.  Amber Carroll, Chair, called the meeting to order at 
1:01 p.m.  
 
Treasurer’s Report 
Scott Griffiths made a motion to approve the April 10, 2024, minutes; Steve Lord seconded, 
motion passed. 
 
Financial Report 
The CFO reported on the unaudited March 2024 financials.  The balance sheet through March 
31, 2024 shows the Cash in Bank at $12,455,497 and Accounts Receivable are steady at 
$22,275.899.  Cash was down due to timing of funds received from the Department.  Preparids 
continue to climb down to zero through the end of the year.   
 
On the Income statement, Program Services Expenses in March were at $15,793,819 and 
Personnel was at $177,386.  There was a negative number in meetings where conference 
expenses were reallocated out of meetings expense into conferences.   
 
OCAs – ME Admin expenses were shown YTD through the month ending March 31, 2024. The 
ME utilization was almost 57.8% with a target of 74.5%.  The Mental Health utilization was 
73.1% with a target was 72%.  Substance Use utilization was 62.3% with a target of 69.5%.   
 

Finance Committee Meeting Minutes 
Wednesday, May 8, 2024 
Central Florida Cares Health System, Inc.  
Board Room 
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Pages 4-6 show utilization by OCA, by provider.  Page 7 is a summary of the OCAs with low 
utilization and explanations were provided. 
 
Page 8 shows CFCHS’s DCF Contract budget history showing $129.4M with Amendment 67.  
Page 9 shows the history of DCF funding since FY 16-17.  The Current year Admin rate is 
3.13%, where in FY22-23 versus FY23-24, the budget increased from $119M to $129M.  
Basically, 97 cents of every dollar in the network goes to the network. 
 
Scott Griffiths made a motion to approve the March financials as presented, Justin Saenz, 
seconded; motion passed. 
 
Bank Search:  The CFO spoke of meeting with two banks so far.  Those banks are scheduling 
demonstrations.  The target date to switch banks has been moved from July 1st to October 1st. 
 
Pharming:  still waiting on the release of funds from the Secret Service.  It is going through 
their legal department.  There is no update on the trial in Texas.  The cyber insurance is still 
awaiting underwriting.  The claim adjuster is reviewing everything there as well.  All are aware 
of our year ending June 30th. 
 
NetSuite:  The CFO is in the process of moving from Abila MIP Fund Accounting to NetSuite 
Budgeting and Planning Cloud Accounting software.  Long-term, NetSuite will come in under 
what we currently pay for Abila. 
 
Other/Public Input:  None 
 
Next Finance Committee 
This is scheduled for Wednesday, June 12, 2024, at 1:00 pm.  
 
Steve Lord made a motion to adjourn; Scott Griffiths seconded; motion passed. 
 
The meeting adjourned at 1:32 pm. 

 
 
 
_______________________________  _______________________________ 
Amber Carroll, Chair  Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 06/30/2024 PRELIMINARY (Unaudited)
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Central Florida Cares Health System, Inc

 Statement of Revenues and Expenses
For the prior three months and YTD 06/30/2024 PRELIMINARY  (Unaudited)
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 1 of 4
YTD for the month ended June 30, 2024 PRELIMINARY
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 2 of 4
YTD for the month ended June 30, 2024 PRELIMINARY
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 3 of 4
YTD for the month ended June 30, 2024 PRELIMINARY
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 4 of 4
YTD for the month ended June 30, 2024 PRELIMINARY
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Central Florida Cares Health System, Inc

History of Funding Amendments
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Central Florida Cares Health System, Inc

History of ME Funding 
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