
Board of Directors’ Agenda 
Thursday, October 17, 2024 
3:00 PM – 5:00 PM 
Central Florida Cares Health System, Inc. 
Board Room  

 

 
 
I. Welcome/Introductions  Luis Delgado 2 minutes 
 
 
II. Special Board Recognition Maria Bledsoe 3 minutes 

 
 

III. Consent Agenda Board 5 minutes 
• Approve August 15th Minutes 
• Organizational Public Records Policy 
• Funding Allocation and Reductions Board Policy 
• Board Renewals 

o Justin Saenz 
o Dr. Garrett Griffin 
o Robin Griffin-Kitzerow 

 
 

IV. Financial Report  Amber Carroll 
• Financials Dan Nye 15 minutes 

 
 

V. Organizational Updates  Maria Bledsoe 15 minutes 
• GHME1 ITN 
• Pharming 

 
 

VI. Employee Introduction Trinity Schwab 3 minutes 
• Angela Ruck, Contract Manager 

 
 

VII. Advisory Planning Council Whitney Hughson 5 minutes 
 
 

VIII. Other/Public Input Group  3 minutes/person 
 
 

IX. Adjourn - Next Board of Directors’ Meeting  Group  1 minute 
• Thursday, December 19, 2024, 3:00-5:00 pm 
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Board of Directors’ Meeting Minutes 
Thursday, August 15, 2024 
Central Florida Cares Health System, Inc.  
Board Room 

 

 
ATTENDANCE 
 
Central Florida Cares Health System Board of Directors 
Luis Delgado, President, Advocate 
Ian Golden, Vice President, Brevard County Housing & Human Services 
R. Wayne Holmes, Past President, Advocate 
Debbie Owens, Secretary, Seminole Prevention Coalition 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Mark Broms, Advocate 
Ashley Carraro, Family Partnerships of Central Florida 
Sherri Gonzales, Children’s Home Society 
Alex Greenberg, Orange County Sheriff’s Office 
Garrett Griffin, Park Place Behavioral Health Care 
Robin Griffin-Kitzerow, UCF Police 
Babette Hankey, Aspire Health Partners  
Kristen Hughes, Acrisure (via Zoom) 
Steve Lord, Circles of Care 
Freddy Morello, NAMI of Greater Orlando 
Ana Scuteri, Seminole County Health Dept. 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operating Officer 
Daniel Nye, Chief Financial Officer 
Mike Lupton, Chief Information Officer 
Nikaury Munoz, Chief Integration Officer 
Karla Pease, Executive Assistant 
Sharon Ramsaran, Sr. Staff Accountant 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
Cheryl Bello, STEPS 
Whiteney Hughson, Advisory Council 
George Margoles, Recovery Connections 
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Meeting Called to Order 
Central Florida Cares Health System, Inc. (CFCHS) Board of Directors’ meeting was held on 
Thursday, August 15, 2024, at 3:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 32825.  
The President called the meeting to order at 3:02 p.m.   
 
Consent Agenda 
Ian Golden made a motion to approve the consent agenda as presented, Ashley Carraro 
seconded; motion passed. 
 
Financial Report  
The CFO reported on the unaudited Preliminary June 2024 financials.  The final invoice on 
August 15 will reflect provider year end reconciliation.  The balance sheet through June 30, 
2024, shows the Cash in Bank at $9,093,390 and Accounts Receivable at $11,845.937.  Total 
assets were at $21,284,582. 
 
On the Income statement, Program Services Expenses in June Year To Date shows Provider 
utilization only at 88.9% and Revenue earned was at 88.6%.  After final reconciliation, program 
service expenses should be 95% utilized.  ME Admin services expenses are at 80.9% due to 
shortages in unfilled positions this year.  Legal expenses are at $18,603, vs the budgeted $6,000, 
due to the October 25th pharming incident and October 27th phishing incident.  Most recently in 
April, there was a second phishing incident.  Attorney fees were associated with those three 
items.  Professional Services Other were at $80K.     
 
OCAs – ME Admin expenses Preliminary YTD through the month ending June 30, 2024, have 
been utilized at 81.7% of the Budgeted amount of $4,031,836.  The Mental Health Services 
utilization is at  90.7%.  Substance Use utilization is at 83.8% prior to the year-end 
reconciliation.   
 
Pages 4-6 show utilization by OCA, by provider.  Page 7 is a summary of the OCAs with low 
utilization, less than 75% of target, and explanations were provided. 
 
Page 8 shows CFCHS’s DCF Contract budget history showing $129.4M with Amendment 68.  
Page 9 shows the history of DCF funding since FY 16-17.  The Current year Admin rate is 
3.12%. 
 
Freddy Morello made a motion to approve the June Preliminary financials as presented, Robin 
Griffin-Kitzerow seconded; motion passed. 
 
The CFO spoke of the recommendation at the Finance Committee meeting where three banks 
were approached for bank service delivery demonstrations.  Two banks provided demonstrations, 
and one did not respond for an appointment.  All variables/options were discussed and reviewed, 
and PNC was favored based on various reasons.  The Executive Committee is also in agreement 
with the recommendation.  The Finance Committee voted to approve PNC bank.   
 
Ian Golden made a motion to approve PNC bank, move forward, and authorize CEO to continue 
negotiations to get the best deal possible, Freddy Morello seconded; motion passed. 
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The Chief Operating Officer compared the Schedule of Funds from last year’s budget to this 
year's budget.  CFC has a $22M reduction.  Internal meetings are taking place to work through 
and plan with the budget allowed. 
 
Ian Golden stated the Executive Committee made a motion to place a moratorium on any new 
contracts based on this budget.  With the idea of money funds around, we might want to do an 
addendum to allow for pure treatment services like MRT or MAT or others in treatment desserts 
in the four counties, if the determination is made there is a need.   
 
Ian Golden made a motion to allow the CEO to move forward with contracting for pure 
treatment services in treatment deserts and keep the moratorium on all other types of contracts, 
Amber Carroll seconded; motion passed. 
 
Organizational Updates 
Managing Entity Contract – CFC was waiting to receive the ITN award notification by August 
12th, but the award notification has been pushed to November for a July 1, 2025, start date. 
 
Pharming – CFC is waiting to receive funding from the Secret Service and is in route.  CFC is 
waiting on the insurance appeal process to go through. 
 
Ian Golden stated that as the ITN is being worked through, we talked about not changing any 
Board of Directors at that time, but no motion was ever made about not changing the BOD make 
up. 
 
Ian Golden made a motion that we put a moratorium on new or changing board members, 
Wayne Holmes seconded; motion passed. 
 
Ian Golden said based on discussion at the Executive Committee meeting, if an agency is 
reaching out to CFC and has litigations or complaints to regulatory bodies, he feels it is not fair 
for staff to walk that line with responding, unless it is a records request and trying to navigate 
what is happening beyond their control without board direction. 
 
Ian Golden made a motion to allow no contracting, discussions, meetings with agencies or 
individuals who have entered into litigations and/or submitted complaints with regulatory bodies 
regarding CFC or threaten to until the litigation/and or complaint has been resolved, Freddy 
Morello seconded; motion passed.  
 
Recovery Connections Presentation – George Margoles gave an update on his services. 
 
Planning Council – Whitney Hughson has been appointed and introduced herself and her role. 
 
Other/Public Input – Ian Golden and Amber Carroll were at the same meeting in District 4 
Commissioner’s Office on August 13th discussing HS1365.  These are work group meetings and 
are disclosing for all meetings to come. 
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Next Board Meeting 
The next Board of Directors’ Meeting will be Thursday, October 17, 2024, at 3 pm. 
 
Ian Golden made a motion to adjourn, Robin Griffin-Kitzerow seconded; motion passed.   
 
The meeting was adjourned at 4:03 p.m. 

 
 
 

_________________________ _______________________ 
Luis Delgado Karla K. Pease 
President Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
August 2024 Financials (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 08/31/2024 (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months and 08/31/2024 (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 08/31/2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 08/31/2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 08/31/2024
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Central Florida Cares Health System, Inc
History of ME Funding Amendments

7



Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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