
Executive Committee Agenda 
Wednesday, November 13, 2024 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

 
I. Welcome/Introductions  Luis Delgado 2 minutes 

 
 
 

II. Approve Minutes Luis Delgado 2 minutes 
• August 28, 2024 Minutes Group 

  
  
III. Finance Report Dan Nye 15 minutes 

• Review September Financials 
 
 

IV. Organizational Updates 
• Top Partners Recognition 

o Heart of Florida United Way 
• GHME1 
• KY and OH Better Without It 
• PTO Payout Policy 
• PNC Bank  
• Account Analyst Potential Start Nov. 25th  
• SAMHSA Prevention Partnership Grant 

 
 

V. Other/Public Input Group 3 minutes/person 
 
 
 
V. Adjourn - Executive Committee Meeting  Group  2 minutes 

• December 11, 2024 at 2 pm 



 

 
ATTENDANCE 
 
Board of Directors Present: 
Luis Delgado, President, Consumer Advocate 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Debbie Owens, Secretary, Seminole Prevention Coalition 
Ian Golden, Vice President, Brevard County Housing & Human Services 
Wayne Holmes, Past President, Consumer Advocate 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer  
Daniel Nye, Chief Financial Officer 
Nikaury Munoz, Chief Integration Officer 
Trinity Schwab, Chief Operations Officer 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Contract Manager, Dept. of Children and Families 
Nora Alkhalib, SAMH Director, Dept. of Children and Families 
Babette Hankey, President/CEO, Aspire Health Partners 
Shannon Robinson, CIO, Aspire Health Partners 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, August 28, 2024, at 2:00 p.m. at Central Florida Cares Health System.  Ian 
Golden, acting as Chair, called the meeting to order at 2:00 pm.   
 
Approve Minutes 
A motion to approve the August 7, 2024, minutes with one correction was made by Debbie 
Owens, Amber Carroll seconded; motion passed. 
 
Additional Cyber Insurance 
The CFO stated the outlook on additional cyber insurance protection is not looking promising 
due to the supplements revolving around cyber fraud.   
 
Budget Recommendations Discussion 
The COO gave a thorough review of the System of Care working document budget with 
members and explained the methodology behind the budget cuts to providers.  She presented two 
different scenarios for members to consider.  Scenario #1 was to fund services only.  Scenario #2 
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was to fund services and prevention.  The COO is waiting on the state for clarification on dates 
ending 9-29-24 or is there more time to spend the SOR dollars for proper allocation of projected 
budget funds.  The responses from the state could change the proposed budget. 
 
Ian Golden asked about the impact of not funding the prevention campaign, which is the school 
diversion program.     

Wayne Holmes made a motion to follow Scenario #2 to set aside the campaign at this point 
unless monies become available to affectively fund all or a portion of the campaign and go 
forward with the underproduction reduction to Eckerd, and staff has the discretion to reduce the 
budget based on the responses from the state, Amber Carroll seconded; motion passed.   
 
The CEO stated the current budget is $107M+ and the Admin rate is 2.46%.  Amendment 56 in 
2021 was at $102M+ and the Admin rate was 3.56%.  This shows the administration is asked to 
do a lot more with less funding.   
 
Ian Golden called for a 5-minute break. 
 
The meeting reconvened at 3:08 pm, when the President arrived. 
 
Budget Recommendations Discussion – Part 2 
 
The CEO discussed operational changes in CFCHS and stated there will be changes made. 
 
Ian Golden made a motion to approve operational decision changes as needed, Debbie Owens 
seconded; motion passed. 
 
The CEO spoke of looking at something small for staff, which was already set aside, or put back 
into the operations budget.  The CEO recommendation is to give staff either a merit or 403(b) 
option.   Additionally, the CEOs recommended would be to let the majority of staff decide to 
have a one-time merit or apply to their 403(b).  The chiefs decided they would exclude 
themselves from the amount proposed.  CFCHS will cover health insurance increased by $14K.     
 
Wayne Holmes made a motion to go forward with the proposed merit where employees can vote 
to take as merit or 403b, Ian Golden seconded; motion passed. 
 
Policy Review 

• Public Records Request   
• Funding Allocation 
• Sponsorship 

 
The CEO stated the Public Records Request policy had some recommended changes by the 
CFC’s attorney to add language.  The Funding Allocation had some additional changes based on 
the most recent experiences to tighten the process up.  The Sponsorship was to give more 
sponsorship language to the Contract Managers but the content to the COO and CEO.   
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The CEO and President needed to leave the meeting for another meeting.  Ian Golden then 
chaired the meeting at 3:34 pm. 
 
Members discussed each policy.  Wordsmith changes were made.  Since Sponsorship policy was 
approved at the last board meeting, there is no need to bring it back to the full board.  The 
remaining two policies will go back to the board for approval in October. 
 
Debbie Owens made a motion to approve the changes to Public Relations Request and Funding 
Allocation, Amber Carroll seconded; motion passed. 
 
Other/Public Input – None 
 
Next Meeting 
The next Executive Committee meeting will be October 9, 2024, at 2 pm. 
 
A motion to adjourn was made by Wayne Holmes, Debbie Owens seconded; motion passed. 
 
The meeting adjourned at 3:52 pm. 
 
 
 
_________________________ _________________________ 
Luis Delgado, President Karla Pease, Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
September 2024 Financials (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 09/30/2024 (Unaudited)
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Central Florida Cares Health System, Inc
 Statement of Revenues and Expenses

For the prior three months ended 09/30/20204  (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 09/30/2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 09/30/2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 09/30/2024
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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3.56% 3.48% 3.12%3.55%3.66% 2.79%
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