
Board of Directors’ Agenda 
Thursday, December 19, 2024 
3:00 PM – 5:00 PM 
Central Florida Cares Health System, Inc. 
Board Room  

 

 
 
I. Social Gathering Group 5 minutes 

 
 
II. Welcome/Introductions  Luis Delgado 2 minutes 
 
 

III. Special Board Recognition Maria Bledsoe 3 minutes 
 
 

IV. Consent Agenda Board 5 minutes 
• Approve October 17th Minutes 
 
 

V. Financial Report  Amber Carroll 
• Auditor’s Annual Audit Presentation Farlen Halikman, MSL 15 minutes 
• October Financials Dan Nye 15 minutes 

 
 

VI. Organizational Updates  Maria Bledsoe 15 minutes 
• GHME1 ITN 
• Board Composition Next Steps 
• Needs Assessment 

 
 

VII. Advisory Planning Council Whitney Hughson 5 minutes 
 
 

VIII. Other/Public Input Group  3 minutes/person 
 
 

IX. Adjourn - Next Board of Directors’ Meeting  Group  1 minute 
• Thursday, February 20, 2025, 3:00-5:00 pm 
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Board of Directors’ Meeting Minutes 
Thursday, October 17, 2024 
Central Florida Cares Health System, Inc.  
Board Room 

 

 
ATTENDANCE 
 
Central Florida Cares Health System Board of Directors 
Luis Delgado, President, Advocate 
Ian Golden, Vice President, Brevard County Housing & Human Services 
R. Wayne Holmes, Past President, Advocate 
Debbie Owens, Secretary, Seminole Prevention Coalition 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Mark Broms, Advocate 
Ashley Carraro, Family Partnerships of Central Florida 
Sherri Gonzales, Children’s Home Society 
Alex Greenberg, Orange County Sheriff’s Office 
Garrett Griffin, Park Place Behavioral Health Care 
Robin Griffin-Kitzerow, UCF Police 
Babette Hankey, Aspire Health Partners  
Kristen Hughes, Acrisure (via Zoom) 
Steve Lord, Circles of Care 
Freddy Morello, NAMI of Greater Orlando 
Justin Saenz, PNC Bank 
Ana Scuteri, Seminole County Health Dept. 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operating Officer 
Daniel Nye, Chief Financial Officer 
Mike Lupton, Chief Information Officer (via Zoom) 
Nikaury Munoz, Chief Integration Officer 
Karla Pease, Executive Assistant 
Angela Ruck, Contract Manager 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
Cheryl Bello, STEPS 
Christine Suehle, Aspire Health Partners 
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Meeting Called to Order 
Central Florida Cares Health System, Inc. (CFCHS) Board of Directors’ meeting was held on 
Thursday, October 17, 2024, at 3:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 32825.  
The President called the meeting to order at 3:01 p.m.   
 
Consent Agenda 
Ian Golden made a motion to approve the consent agenda as presented, Steve Lord seconded; 
motion passed. 
 
Financial Report  
The CFO reported on the unaudited August 2024 financials.  The balance sheet through August 
31, 2024, shows the Cash in Bank at $16,563,246 and Accounts Receivable from DCF at 
$23,653918.  Liabilities are at $8,843,454.  Provider activity was down in August and is paid pro 
rata the beginning of the new fiscal year.  September is being reimbursed on a pro rata basis due 
to the hurricane and loss of power.  October year-to-date service reimbursements will be paid on 
a true reconciliation basis for the first four months of the year.  Carry forward is $14,193,083.  
Included in that is the opioid funding from last year carried over. 
 
On the Income statement, Program Services Expenses show Provider utilization is $7,949,161 
for August.  Personnel is a timing of payroll and accruals.  Conference expenses for August 
versus July is $2197.  Legal fees of $2640 was for the Better Without It Kentucky initiative.  
Telephone and internet had a peak in prepaid charges and $3412 was spent in August. 
 
OCAs – ME Admin expenses Preliminary YTD through the month ending August 31, 2024, 
have been utilized at 15.9% of the Budgeted amount of $3,288,105.  The Mental Health Services 
utilization is at 14.7% versus 16.7% (due to pro rata) with a budget of $69,942,834 and 
Substance Use utilization is at 14.4% versus 16.7%  with a budget of 44,693,966.  It is important 
to note the total budget is $117,924,905 compared to last year’s ending budget close to $129M. 
 
Page 7 shows CFCHS’s DCF Contract budget history showing $117,924,905 with Amendment 
70.  Page 8 shows the history of DCF funding since FY 16-17.  The Current year Admin rate is 
2.79%, which is the lowest rate on record. 
 
Freddy Morello made a motion to approve the August financials as presented, Justin Saenz 
seconded; motion passed. 
 
Organizational Updates 
The CEO stated that Directors were sent via email a board packet for directors to complete.  Five 
directors still need to complete their packet and submit.  The Executive Assistant will follow up 
with the Directors still needing to complete their packet.  This is a CARF requirement. 
 
The Board of Directors’ survey was resent due to lack of participation.  The CEO asked 
Directors to complete their survey. 
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GHME1 Contract ITN notification award from the Department is scheduled for November 2, 
2024.  If the Department does not notify CFCHS by November 2, CFCHS will proceed with the 
Behavioral Health Needs Assessment. 
 
Pharming – the trial in Texas is scheduled for November 21, 2024.  Payment from the Secret 
Service has been received. 
 
Schedule of Funds reduction of $22M - CFCHS has submitted proposals to the Department 
related to carry forward and cost centers that are very restrictive to allow us to move funding into 
other areas to help support the system of care.  A new Schedule of Funds with additional dollars 
has yet to come. 
 
The CEO discussed the Better Without It Kentucky campaign.  Kentucky will be using BWI 
statewide.   The CEO will speak with partners related to BWI with UCF, as well as other 
counties interested in the campaign in Florida. 
 
Employee Introduction – Angela Ruck was introduced as a new Contract Manager and gave a 
brief overview of her work experience. 
 
Advisory Planning Council – Whitney Hughson was not present. 
 
Other/Public Input  

• Babette Hankey and Steve Lord were at the same DEA meeting on September 19th at 
Circles of Care discussing NTPs and mobile MAT. 

• November 26th is DEA takeback day. 
• Ian Golden and Amber Carroll were at the Space Coast Health Foundation meeting on 

October 2nd discussing their needs assessment. 
• Freddy Morello announced the acquirement of NAMI Brevard – Programs will be in 

Spanish on January 1, 2025. 
• Community Counseling Center is closing their doors due to having trouble hiring 

therapists who will work in the office as opposed to telehealth. 
 

Next Board Meeting 
The next Board of Directors’ Meeting will be Thursday, December 19, 2024, at 3 pm. 
 
Ian Golden made a motion to adjourn, Robin Griffin-Kitzerow seconded; motion passed.   
 
The meeting was adjourned at 3:37 p.m. 

 
 
 

_________________________ _______________________ 
Luis Delgado Karla K. Pease 
President Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
October 2024 Financials (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 10/31/2024 (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months ended 10/31/2024 (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 10/31/2024

4



Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 10/31/2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 10/31/2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Key Notes

YTD for the month ended 10/31/2024
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)

9

3.56% 3.48% 3.12%3.55%3.66% 3.01%
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