




Finance Committee Agenda 
Wednesday, December 11, 2024 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Amber Carroll  2 minutes 

  
 
II. Treasurer’s Report Amber Carroll 3 minutes 

• Review and approve September 11, 2024 Minutes 
 
 

III. Annual Audit Presentation Farlen Halikman, MSL 25 minutes 
 
 
 

IV. Financial Report  
• Present October financial statements Daniel Nye 40 minutes 

 
 
 
V. Other/Public Input  Group 3 minutes/person 
  
 
 
VI. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• January 8, 2025 at 1 pm 
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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Amber Carroll, Brevard Homeless Coalition, Chair 
Ashley Carraro, Family Partnerships of Central Florida 
Scott Griffiths, Aspire Health Partners 
Steve Lord, Circles of Care 
Freddy Morello, NAMI of Greater Orlando 
Justin Saenz, PNC Bank 
Kelly Velasco, Park Place Behavioral 
 
Central Florida Cares Health System, Inc. Staff 
Trinity Schwab, Chief Operations Officer 
Daniel Nye, Chief Financial Officer 
Sharon Ramsaran, Sr. Staff Accountant 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Contract Manager, Dept. of Children and Families  
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Wednesday, September 11, 2024, at 1:00 p.m.  Amber Carroll, Chair, called the meeting to 
order at 1:00 p.m.  
 
Treasurer’s Report 
Steve Lord made a motion to approve the August 7, 2024, minutes; Kelly Velasco seconded, 
motion passed. 
 
Financial Report 
The CFO reported on the unaudited June and July 2024 financials.  The balance sheet reflects the 
June final before audited along with the July running totals.  Cash in July, at a total of $26.8M, 
versus Accounts Receivable reports that CFCHS is caught up with payments due from the 
Department.  The aggregate total in current assets is a bit larger at nearly $45M as the 
Department has paid the annual 2-months advance on the contract.  Prepaid expenses are up at 
the beginning of year since we prepay on insurance policies.  On depreciation for May, June, 
July you see end of year aggregate depreciation at $1.5M; net assets on software, equipment, and 
such is at $148K net total.   
 
Accounts payables are at $12.6M at June 30, 2024. Deferred revenue at June 30th is cleared out 
to zero based on  DCF year end reconciliation.  Once the DCF contract advance comes in at the 
beginning of the year, the deferred revenue balance goes back up.  Carry forward funds have a 
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large increase from May to June.  In May we were at $7.284M, and utilized carry forward down 
between program expenses and admin expenses to cover pharming, bringing the total down to 
$4.995M, but then unutilized opioid fundings/CORe at $9.4M were allowed to be added into 
carry forward at year end to bring the total up to $14,193M.  Additionally, at the end of June, 
interest earnings payable for the 4th quarter were paid back to the Department.  
 
On the Income statement, at the bottom of the revenue expense items in June, we recognized the 
Admin carry forward to cover pharming incident at $1.729M.  CFCHS expects $404K from the  
Secret Service in the next 3-4 weeks.  Providers are paid pro rata in July versus data reports.  
Legal costs incurred were $18,603, which is over the budget due to the pharming incident.  
Outreach and Awareness was a little over budget at 102% utilized in preventive services in the 
network.  Professional Services Other was at 109% utilized for the forensic services as part of 
the pharming.  Net revenue over expenses was at $3,799.  The annual audit will include a 
footnote noting carry forward admin costs were used to cover the pharming incident.  CFCHS 
recovered almost $1.4M once the Secret Service funds are received. 
 
OCAs – ME Admin expenses utilization ending June 30, 2024, are at 82.3% of the Budgeted 
amount of $4,031,836.  The Mental Health Services utilization is at 95.1%.  Substance Use 
utilization is 86.7%.   
 
Page 7 shows Amendments through June 28, 2024.  Amendment 69 for FY2024-25 was signed 
on August 20, 2024 and is retroactive to July 1st.  The amendment includes a decrease in funding.  
CFCHS is expecting Amendment 70.  The current admin rate is 2.5% with Amendment 69.  
Preliminary admin rate for Amendment 70 will be 2.85%. 
 
Freddy Morello made a motion to approve the June and July financials as presented, Justin 
Saenz, seconded; motion passed. 
 
The CFO commented on changing to PNC Bank.  CFCHS is in the process of finalizing 
signature cards with plans to be live the first week of October but moving transactional items 
beginning November 1.   
 
Other/Public Input:  None 
 
Next Finance Committee 
This is scheduled for Wednesday, October 9, 2024, at 1:00 pm.  
 
Steve Lord made a motion to adjourn; Scott Griffiths seconded; motion passed. 
 
The meeting adjourned at 1:28 pm. 

 
 
 
_______________________________  _______________________________ 
Amber Carroll, Chair  Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 10/31/2024 (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months ended 10/31/2024 (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 10/31/2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 10/31/2024

5



Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 10/31/2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Key Notes

YTD for the month ended 10/31/2024
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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