




Executive Committee Agenda 
Wednesday, January 8, 2025 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

 
I. Welcome/Introductions  Luis Delgado 2 minutes 

 
 
 

II. Approve Minutes Luis Delgado 2 minutes 
• November 13, 2024 Minutes Group 

  
  
III. Finance Report Dan Nye 15 minutes 

• Review November Financials 
 
 

IV. Organizational Updates Maria Bledsoe 5 minutes 
• GHME1 

 
 

V. Other/Public Input Group 3 minutes/person 
 
 
 
VI. Adjourn - Executive Committee Meeting  Group  2 minutes 

• February 12, 2025 at 2 pm 



 

 
ATTENDANCE 
 
Board of Directors Present: 
Luis Delgado, President, Consumer Advocate 
Debbie Owens, Secretary, Seminole Prevention Coalition 
Ian Golden, Vice President, Brevard County Housing & Human Services 
Wayne Holmes, Past President, Consumer Advocate 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer  
Daniel Nye, Chief Financial Officer 
Nikaury Munoz, Chief Integration Officer 
Trinity Schwab, Chief Operations Officer 
Mike Lupton, Chief Information Officer 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Contract Manager, Dept. of Children and Families 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, November 13, 2024, at 2:00 p.m. at Central Florida Cares Health System.  Luis 
Delgado, President, called the meeting to order at 2:00 pm.   
 
Approve Minutes 
A motion to approve the August 28, 2024, minutes was made by Ian Golden, Debbie Owens 
seconded; motion passed. 
 
Financial Report 
The CFO presented the September unaudited financials.  The Balance Sheet reflects paying the 
providers pro rata for the first three months of the FY.  The Contract Managers are currently 
reconciling the first 4 months of the year.  October was paid pro rata as well due to the hurricane.  
Cash in the bank is $21M, Accounts Receivable are at $16.8M.  Accounts Payable are at $9.6M.  
Carry forward has $14M instead of the normal $8M allowed due to being able to carry over the 
opioid funds.   
 
The Income Statement shows Provider Services Expense at $9M, local travel and meetings/ 
conference expenses are down due to budget and a new travel form with a backlog with 
processing travel. 

Executive Committee Meeting Minutes 
Wednesday, November 13, 2024 
Central Florida Cares Health System, Inc. 
707 Mendham Blvd., #201 
Orlando, FL 32825 
Board Room 

 



 

2 

 
OCAs are ME at 21.3% utilized versus the target of 23.2%.  MH is at 22.6% utilized versus 25% 
of the target.  SU is at 23.8% versus 25%. 
 
Page 7 shows the addition of Amendment 70 to $117M.  Amendment 71 will bring the budget to 
$127M.  The current Admin rate is 2.79%. 
 
A motion to approve the September financials as presented was made by Debbie Owens.  Wayne 
Holmes seconded; motion passed. 
 
Organizational Updates 

• Top Partners Recognition 
o Heart of Florida United Way recognized CFCHS. 

• GHME1 – The notification award from DCF has been delayed until November 21, 2024. 
• KY and OH Better Without It – A formal agreement has been signed with Kentucky.  An 

Ohio Coalition is interested in a small proposal.  Also, Community Coalition Alliance in 
Florida is asking for a proposal.  SAMHSA has a Prevention Partnership Grant 
opportunity, and this might be written in partnership with the alliance with a focus on the 
Alpha generation. 

• PTO Payout Policy – PTO payout is possible for staff. 
• PNC Bank – The new bank account is set up and transferring funds from TD Bank.  The 

TD bank account should be closed in 30 days. 
• Account Analyst is to potentially start on November 25th. 

 
The CEO stated the organization is at a place where the moratorium can be lifted since the 
Department allowed the carry forward plan presented. 
 
A motion to lift the restrictions on contracts was made by Wayne Holmes, Ian Golden seconded; 
motion passed. 
 
Other/Public Input – Debbie Owens mentioned attending a meeting with the Seminole County 
Youth Summit with other staff from IMPOWER and Aspire present.   
 
Next Meeting 
The next Executive Committee meeting will be December 11, 2024, at 2 pm. 
 
A motion to adjourn was made by Wayne Holmes, Debbie Owens seconded; motion passed. 
 
The meeting adjourned at 2:39 pm. 
 
 
 
_________________________ _________________________ 
Luis Delgado, President Karla Pease, Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
November 2024 Financials (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 11/30/2024 (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months ended 11/30/2024 (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 11/30/2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 11/30/2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 11/30/2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Key Notes

YTD for the month ended 11/30/2024
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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