




Finance Committee Agenda 
Wednesday, January 8, 2025 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Amber Carroll  2 minutes 

  
 
II. Treasurer’s Report Amber Carroll 3 minutes 

• Review and approve December 11, 2024 Minutes 
 
 

III. Financial Report  
• Present November financial statements Daniel Nye 40 minutes 

 
 
 
IV. Other/Public Input  Group 3 minutes/person 
  
 
 
V. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• February 12, 2025 at 1 pm 
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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Amber Carroll, Brevard Homeless Coalition, Chair 
Ashley Carraro, Family Partnerships of Central Florida 
Robin Griffin-Kitzerow, UCF Police 
Scott Griffiths, Aspire Health Partners 
Freddy Morello, NAMI of Greater Orlando 
Justin Saenz, PNC Bank 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operations Officer 
Daniel Nye, Chief Financial Officer 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Contract Manager, Dept. of Children and Families  
Farlen Halikman, MSL, CPA 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Wednesday, December 11, 2024, at 1:00 p.m.  Amber Carroll, Chair, called the meeting to 
order at 1:05 p.m.  
 
Treasurer’s Report 
Scott Griffiths made a motion to approve the September 11, 2024, minutes; Ashley Carraro 
seconded, motion passed. 
 
Annual Audit Presentation 
The annual audit was presented by Farlen Halikman of Moore, Stephens, Lovelace, CPAs, now 
with Forvis Mazars, LLP.  It was a clean audit once again this year.  Farlen did mention some 
tweaks might occur in the financials statements relating to an accounting issue with the lease due 
to his partner asking why the lease is not on the balance sheet since the lease is tied to funding. If 
funding is cut off,  the lease allows for a 30-day exit.  It is really not a long-term lease but has a 
contingency of a short-term lease.  The lease is not assured. 
 
A member asked for additional language in Note 8 regarding the cyber crime stating carry 
forward administration funds were used to cover the loss.  A layman may tend to think that client 
service dollars were used without the additional language. 
 

Finance Committee Meeting Minutes 
Wednesday, December 11, 2024 
Central Florida Cares Health System, Inc.  
Board Room 
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A motion to approve the draft audit and present to the full board on December 19, 2024, was 
made by Justin Saenz.  Scott Griffiths seconded the motion; the motion passed. 
 
Financial Report 
The CFO reported on the unaudited October 2024 financials.  Cash is a little higher than 
previous years.  When you look at current assets between accounts receivable and cash in the 
bank, the big piece of offsetting is the carry forward dollars adding about $6.3M. 
 
On the Income statement, revenue and expenses for the month of October, the provider earned 
$8.133M in services.  In October, provider data was reconciled.  Personnel expenses are trending 
normal.  There first two installments for audit fees were paid.  The total will be $30,500.  Under 
Needs Assessment/Benchmarking is an expense for CARF and our tri-annual needs assessment. 
 
OCAs – ME Admin expenses utilization ending October 31, 2024, are at 29.5% versus a target 
of 29.2%.  The Mental Health Services utilization is at 29.5% versus a target of 34.4%, and 
Substance Use utilization is at 29.4% versus as target of 31.8%.   
 
Page 7 reflects the OCAs underutilized that were less than 75% of the target year to date and 
explanations provided. 
 
Page 8 shows Amendment 71 executed, and the last page shows the admin rate at 3.01%. 
 
Freddy Morello made a motion to approve the October financials as presented, Ashley Carraro, 
seconded; motion passed. 
 
The CEO stated that CFCHS did receive the announcement from the Department for the new 
contract covering our four-county region.  Next steps are being discussed.  This new standard 
contract does have a lot of new requirements that are more punitive based on deliverables.  
CFCHS proposed an admin percent increase to 3.8% with the new process. 
 
Other/Public Input:  None 
 
Next Finance Committee 
This is scheduled for Wednesday, January 8, 2025, at 1:00 pm.  
 
Justin Saenz made a motion to adjourn; Scott Griffiths seconded; motion passed. 
 
The meeting adjourned at 1:51 pm. 

 
 
 
_______________________________  _______________________________ 
Amber Carroll, Chair  Karla Pease, Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
November 2024 Financials (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 11/30/2024 (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months ended 11/30/2024 (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 11/30/2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 11/30/2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 11/30/2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Key Notes

YTD for the month ended 11/30/2024
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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3.56% 3.48% 3.12%3.55%3.66% 3.01%
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