






Executive Committee Agenda 
Wednesday, February 12, 2025 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

 
I. Welcome/Introductions  Luis Delgado 2 minutes 

 
 
 

II. Approve Minutes Luis Delgado 2 minutes 
• January 8, 2025 Minutes Group 

  
  
III. Finance Report Dan Nye 15 minutes 

• Review December Financials 
 
 

IV. Organizational Updates Maria Bledsoe 5 minutes 
• GHME1 
• Board Seats 
• Contracts Ad Hoc Discussion 
• Conflict of Interest Disclosure in April 

 
 

V. Other/Public Input Group 3 minutes/person 
 
 
 
VI. Adjourn - Executive Committee Meeting  Group  2 minutes 

• March 12, 2025 at 2 pm 



 

 
ATTENDANCE 
 
Board of Directors Present: 
Amber Carroll, Treasurer 
Luis Delgado, President, Consumer Advocate 
Wayne Holmes, Past President, Consumer Advocate 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer  
Daniel Nye, Chief Financial Officer 
Nikaury Munoz, Chief Integration Officer 
Trinity Schwab, Chief Operations Officer 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Contract Manager, Dept. of Children and Families 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, January 8, 2025, at 2:00 p.m. at Central Florida Cares Health System.  Luis 
Delgado, President, called the meeting to order at 2:01 pm.   
 
Approve Minutes 
A motion to approve the November 13, 2024, minutes was made by Amber Carroll, Wayne 
Holmes seconded; motion passed. 
 
Financial Report 
The CFO presented the November unaudited financials.   
 
The CFO reported on the unaudited November 2024 financials.  Cash is at $26.6M and 
Receivables are at $11.67M.  Payables are up with the significantly increased level of provider 
services utilization in November.  In net assets,  specifically the current year excess revenue, 
there is a  significant increase as we have started recording the Kentucky Better Without It 
Revenue within the month of November.  This is going to affect the bottom line in a positive 
manner.  Next month, this unrestricted revenue will be allocated on a separate page along with 
the respective unrestricted expenses. 
 
The Statement of Revenue reflects grants at $444K, which $57K was from the Criminal Justice 
Reinvestment Grants and the Kentucky Better Without It at $360K.  Personnel expenses were up 
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just a little bit this month.  In the month of November, we had the insurance increases, where all 
three months of the increases were encapsulated within November.  Some printing of material 
came out of printing and publications. 
 
OCAs – ME Admin expenses utilization ending November 30, 2024, are at 35.2% versus a target 
of 35.5%.  The Mental Health Services utilization is at 37.3% versus a target of 39.3%, and 
Substance Use utilization is at 34.3% versus as target of 37.4%.   
 
Page 7 reflects the OCAs underutilized that were less than 75% of the target year to date and 
explanations provided. 
 
Page 8 recaps Amendment 71 executed, and the last page shows the admin rate at 3.01%. 
 
CFCHS was able to put Better Without It Kentucky funds in the new PNC bank unrestricted 
account and in December has earned $565 in interest, which Central Florida Cares gets to keep.  
The SAMHSA grant is also in that account as well, so it is not tied to DCF’s interests. 
 
A motion to approve the November financials as presented was made by Amber Carroll.  Wayne 
Holmes seconded; motion passed. 
 
Organizational Updates 
 
The CEO stated that it is anticipated that CFCHS will have the new managing entity contract 
executed tentatively in May.  She stated at the February board meeting we will be presenting the 
standard contract and will be presented to the network as well.  She mentioned she is meeting 
with legislators and planning her trip to Tallahassee the first week of February.  
 
The Kentucky Better Without It media campaigns were shown to members.  Much of the funds 
collected now are going out to companies for creation of videos, mirrors, content, influencers, 
etc. 
 
Other/Public Input – None   
 
Next Meeting 
The next Executive Committee meeting will be February 12, at 2 pm. 
 
A motion to adjourn was made by Wayne Holmes, Amber Carroll seconded; motion passed. 
 
The meeting adjourned at 2:32 pm. 
 
 
 
_________________________ _________________________ 
Luis Delgado, President Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 12/31/2024 (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months ended 12/31/2024 (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 12/31/2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 12/31/2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 12/31/2024
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Key Notes

YTD for the month ended 12/31/2024
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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