
Executive Committee Agenda 
Wednesday, March 12, 2025 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

 
I. Welcome/Introductions  Luis Delgado 2 minutes 

 
 
 

II. Approve Minutes Luis Delgado 2 minutes 
• February 12, 2025 Minutes Group 

  
  
III. Finance Report Dan Nye 15 minutes 

• Approve 990 Farlen Halikman 10 minutes 
• Review January Financials 

 
 

IV. Organizational Updates Maria Bledsoe 5 minutes 
• GHME1 

 
 

V. Other/Public Input Group 3 minutes/person 
 
 
 
VI. Adjourn - Executive Committee Meeting  Group  2 minutes 

• April 9, 2025 at 2 pm 



 

 
ATTENDANCE 
 
Board of Directors Present: 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Ian Golden, Vice President, Brevard County Housing & Human Services 
Wayne Holmes, Past President, Consumer Advocate 
Debbie Owens, Secretary, Seminole Prevention Coalition 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer  
Daniel Nye, Chief Financial Officer 
Nikaury Munoz, Chief Integration Officer 
Mike Lupton, Chief Information Officer 
Trinity Schwab, Chief Operations Officer 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Contract Manager, Dept. of Children and Families 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, February 12, 2025, at 2:00 p.m. at Central Florida Cares Health System.  Ian 
Golden, acting as Chair, called the meeting to order at 2:00 pm.   
 
Approve Minutes 
A motion to approve the January 8, 2025, minutes was made by Wayne Holmes, Debbie Owens 
seconded; motion passed. 
 
Financial Report 
The CFO reported on the unaudited December 2024 financials.  Cash and Receivables are 
$39.8M.  Payables are at $11.275M, which are 98% provider items.  The carry forward is at 
$14.193M and is expected to start utilizing in the 3rd quarter.  Our Current Year Excess Revenues 
are $398K and are comprised of upfront grant funding advances. 
   
The Statement of Revenue is presented with Grants YTD separate from GHME1 YTD.  
Outreach and Awareness expenses increased by FAME’s TaxWatch and the annual membership 
with special research included.  A software update expense was included in the December totals.   
 

Executive Committee Meeting Minutes 
Wednesday, February 12, 2025 
Central Florida Cares Health System, Inc. 
707 Mendham Blvd., #201 
Orlando, FL 32825 
Board Room 
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OCAs – ME Admin expenses utilization ending December 31, 2024, are at 42.3% versus a target 
of 45.1%.  A new SOC was hired this week as a Children’s Coordinator, with two other positions 
still need filled.  The Mental Health Services utilization is at 44.9% versus a target of 48.5%, and 
Substance Use utilization is at 42.8% versus as target of 45.7%.   
 
Page 7 reflects the OCAs underutilized that were less than 75% of the target year to date and 
explanations provided. 
 
Page 8 recaps Amendment 72 executed, and the last page shows the admin rate at 2.79%. 
 
A motion to approve the December financials as presented was made by Amber Carroll.  Debbie 
Owens seconded; motion passed. 
 
The CFO informed members that the Finance Committee approved the 990 that was presented to 
them.  There was one misspelling in Section O that will be corrected and will bring to the full 
board next week. 
 
Organizational Updates 

• GHME1 – still waiting on DCF, although DCF has not asked for a budget, CFCHS 
submitted a budget for our 4 counties. 

• The packet contained a list of board seats – CFCHS would like to keep seats to 21.  
Brevard will have 5, Orange will have 10, Osceola and Seminole will have 3 each.  We 
will be adding 3 people for Orange and 1 each in Osceola and Seminole.  The next steps 
are to recruit board members.  The Nominating Committee will be reinstated.  Once we 
identify individuals we will have a diversified board.   

• The Executive Committee members’ terms expire June 30, 2025.  The CEO will reach 
out to a few board members to see if they might be interested in serving in this capacity. 

• The CEO is asking the Executive Committee to act as the Ad-Hoc Contract Committee.  
Luis Delgado was recommended to chair the meeting.  Members agreed. 

• The Conflict-of-Interest Disclosures will occur at the April Board meeting, so that we are 
ready to vote on contracts in June. 

• CFCHS was applying for a jail reentry federal grant.  It was removed off the SAMHSA 
website so we stopped working on it.  We are in the process of applying for a strategic 
prevention grant.  And that one is on the site, then off the site, then back on again.  We 
will continue to work on it until it is removed entirely. 

• The CEO is visiting legislators in Tallahassee and in the local district. 
• Better Without It Kentucky media outlets were shown.  The local BWI Spanish version is 

already out. 
 
Other/Public Input – None   
 
Next Meeting 
The next Executive Committee meeting will be March 12, 2025 at 2 pm. 
 
A motion to adjourn was made by Wayne Holmes, Debbie Owens seconded; motion passed. 
 



 

3 

The meeting adjourned at 2:59 pm. 
 
 
 
_________________________ _________________________ 
Luis Delgado, President Karla Pease, Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
January 2025 Financials (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 01/31/2025 (Unaudited)
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Central Florida Cares Health System, Inc
 Statement of Revenues and Expenses

For the prior three months ended 01/31/2025 (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 01/31/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 01/31/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 01/31/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Key Notes

YTD for the month ended 01/31/2025

7



Central Florida Cares Health System, Inc
History of ME Funding Amendments 
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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3.56% 3.48% 3.12%3.55%3.66% 2.79%
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