
Finance Committee Agenda 
Wednesday, March 12, 2025 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Amber Carroll  2 minutes 

  
 
II. Treasurer’s Report Amber Carroll 3 minutes 

• Review and approve February 12, 2025 Minutes 
 
 

III. Financial Report  
• Present January financial statements Daniel Nye 40 minutes 

 
 
 
IV. Other/Public Input  Group 3 minutes/person 
  
 
 
V. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• April 9, 2025 at 1 pm 
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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Amber Carroll, Brevard Homeless Coalition, Chair 
Ashley Carraro, Family Partnerships of Central Florida 
Robin Griffin-Kitzerow, UCF Police 
Scott Griffiths, Aspire Health Partners 
Justin Saenz, PNC Bank 
Kelly Velasco, Park Place Behavioral Health Care 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operations Officer 
Daniel Nye, Chief Financial Officer 
Michael Lupton, Chief Information Officer 
Brehon Roberts, Financial Analyst 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Contract Manager, Dept. of Children and Families  
Farlen Halikman, Forvis Mazars 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Wednesday, February 12, 2025, at 1:00 p.m.  Amber Carroll, Chair, called the meeting to 
order at 1:01 p.m.  
 
Treasurer’s Report 
Justin Saenz made a motion to approve the January 8, 2025, minutes; Kelly Velasco seconded, 
motion passed. 
 
Financial Report 
 
Form 990 Presentation  - Farlen Halikman, of Forvis Mazars, presented the 990.   
 
Robin Griffin-Kitzerow made a motion to approve the 990, Justin Saenz seconded, motion 
passed. 
 
The CFO reported on the unaudited December 2024 financials.  Cash and Receivables are 
$39.8M.  Payables are at $11.275M, which are 98% provider items.  The carry forward is at 
$14.193M and is expected to start utilizing in the 3rd quarter.  Our Current Year Excess Revenues 
are $398K and are comprised of upfront grant funding advances. 

Finance Committee Meeting Minutes 
Wednesday, February 12, 2025 
Central Florida Cares Health System, Inc.  
Board Room 
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The Statement of Revenue is presented with Grants YTD separate from GHME1 YTD.  
Outreach and Awareness expenses increased by FAME’s TaxWatch and the annual membership 
with special research included.  A software update expense was included in the December totals.   
 
OCAs – ME Admin expenses utilization ending December 31, 2024, are at 42.3% versus a target 
of 45.1%.  A new SOC was hired this week as a Children’s Coordinator, with two other positions 
still need filled.  The Mental Health Services utilization is at 44.9% versus a target of 48.5%, and 
Substance Use utilization is at 42.8% versus as target of 45.7%.   
 
Page 7 reflects the OCAs underutilized that were less than 75% of the target year to date and 
explanations provided. 
 
Page 8 recaps Amendment 72 executed, and the last page shows the admin rate at 2.79%. 
 
Justin Saenz made a motion to approve the December financials as presented, Robin Griffin-
Kitzerow seconded; motion passed. 
 
Other/Public Input:  Robin informed members of the upcoming UCF Out of Darkness walk on 
March 1, 2025.  She asked for circulation and to place in our social media outlets. 
 
Next Finance Committee 
This is scheduled for Wednesday, March 12, 2025, at 1:00 pm.  
 
Justin Saenz made a motion to adjourn; Ashley Carraro seconded; motion passed. 
 
The meeting adjourned at 1:35 pm. 

 
 
 
_______________________________  _______________________________ 
Amber Carroll, Chair  Karla Pease, Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
January 2025 Financials (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 01/31/2025 (Unaudited)
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Central Florida Cares Health System, Inc
 Statement of Revenues and Expenses

For the prior three months ended 01/31/2025 (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 01/31/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 01/31/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 01/31/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Key Notes

YTD for the month ended 01/31/2025
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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3.56% 3.48% 3.12%3.55%3.66% 2.79%
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