
Board of Directors’ Agenda 
Thursday, April 17, 2025 
3:00 PM – 5:00 PM 
Central Florida Cares Health System, Inc. 
Board Room  

 

 
I. Welcome/Introductions  Luis Delgado 2 minutes 
 

II. Consent Agenda Board 5 minutes 
• Approve December 19, 2024 Minutes 
• Board Renewal for Steve Lord 
• Approve April 9th Ad-Hoc Contract Comm. Minutes 
 

III. Financial Report  Amber Carroll 
• February Financials Dan Nye 15 minutes 

 
IV. Board Member Potential Conflict Luis Delgado 10 minutes 

of Interest on Disclosures Forms 
• Aspire Health Partners, Inc. 
• Bay Area Youth Services, Inc. 
• Space Coast Recovery 
• University Behavioral Center 
• Devereux 
• Hispanic Families 
• Osceola County Mental Health Center 

dba Park Place Behavioral Healthcare 
• Carrfour 
• Circles of Care 
• Family Partnerships of Central Florida 
 

V. Organizational Updates  Maria Bledsoe 15 minutes 
• GHME1 ITN 
• Program Service Showcase 

 
VI. Nominating Committee  Debbie Owens 5 minutes 
 

VII. New Standard Contract Performance Measures Trinity Schwab 30 minutes 
 

VIII. Sunshine Laws Presentation Wayne Holmes 15 minutes 
 

IX. Advisory Planning Council Whitney Hughson 5 minutes 
 

X. Other/Public Input Group  3 minutes/person 
 

XI. Adjourn - Next Board of Directors’ Meeting  Group  1 minute 
• Thursday, June 19, 2025, 3:00-5:00 pm 
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Board of Directors’ Meeting Minutes 
Thursday, December 19, 2024 
Central Florida Cares Health System, Inc.  
Board Room 

 

 
ATTENDANCE 
 
Central Florida Cares Health System Board of Directors 
Luis Delgado, President, Advocate 
Ian Golden, Vice President, Brevard County Housing & Human Services 
R. Wayne Holmes, Past President, Advocate 
Debbie Owens, Secretary, Seminole Prevention Coalition 
Mark Broms, Advocate 
Ashley Carraro, Family Partnerships of Central Florida 
Alex Greenberg, Orange County Sheriff’s Office 
Kristen Hughes, Acrisure  
Steve Lord, Circles of Care 
Freddy Morello, NAMI of Greater Orlando 
Ana Scuteri, Seminole County Health Dept. 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operating Officer 
Daniel Nye, Chief Financial Officer 
Mike Lupton, Chief Information Officer 
Karla Pease, Executive Assistant 
Brehon Roberts, Financial Analyst II 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
Shannon Robinson, Aspire Health Partners 
Farlen Halikman, Forvis Mazars 
 
 
Meeting Called to Order 
Central Florida Cares Health System, Inc. (CFCHS) Board of Directors’ meeting was held on 
Thursday, December 19, 2024, at 3:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 
32825.  The President called the meeting to order at 3:04 p.m.   
 
Special Board Recognition 
The CEO recognized Wayne Holmes for 10 years of service on our board.  She also recognized 
our QPR trainer, Lindsay Brown, where she received positive feedback from a recent training 
from a person who has mental health challenges and stated after taking several of these types of 
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trainings, she left feeling suicidal; however, after this training, she did not feel that way at all and 
felt more at ease.  The CEO went on to recognize Aspire Health Partners whose counselor helped 
a client from jumping off the Sanford bridge.  Circles of Care new MRT bus pictures were 
shown, as well as STEPS new trailer. 
 
Consent Agenda 
Ian Golden made a motion to approve the consent agenda as presented, Steve Lord seconded; 
motion passed. 
 
Financial Report 
 
Auditor’s Annual Audit Presentation 
Farlen Halikman, of Forvis Mazars, presented the annual audit. 
 
Freddy Morello made a motion to approve the annual audit as presented.  Ian Golden seconded, 
the motion passed. 
 
October Financial Report 
The CFO reported on the unaudited October 2024 financials.  The balance sheet through October 
31, 2024, shows the Cash in Bank at $27.5M and Accounts Receivable from DCF at $8.3M.  
Liabilities, accounts payable, are at $8.1M. 
 
On the Income statement, Program Services Expenses show Provider utilization is $7,950,255 
for October.  Provider payments were reconciled instead of paid pro rata this month.  Accounting 
fees reflect the audit fees paid at 70%.  The needs assessment is currently being discussed and 
fees are reflected under Needs Assessment/Benchmarking as well as CARF accreditation prepaid 
fees.  Better Without It Kentucky legal fees were paid. 
 
OCAs – ME Admin expenses Preliminary YTD through the month ending October 31, 2024, 
have been utilized at 29.5% versus the target of 29.2%.  The Mental Health Services utilization is 
at 29.5% versus the target of 34.4%, and Substance Use utilization is at 29.4% versus 31.8%. 
 
Page 7 shows OCAs that are underutilized and below target with explanations.  Page 8 shows 
CFCHS’s DCF Contract budget history showing $127,705,922 with Amendment 71.  Page 9 
shows the history of DCF funding since FY 16-17.  The Current year Admin rate is 3.01%. 
 
Kisten Hughes made a motion to approve the October financials as presented, Debbie Owens 
seconded; motion passed. 
 
Organizational Updates 

• PNC Bank is operational.  Cannot close TD Bank until DCF processes our request. 
• Needs Assessment is due DCF by October 2025.  Start-up conversations have occurred. 
• GHME1 – received award for our original four counties only.  The next step would be the 

contracting process.  The CEO suspects the same budget, but the standard contract has 
more duties with financial penalties.  The CEO gave examples of what responsibilities 
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were added as well as the financial penalties.  The Board composition will be reviewed, 
and board seats will be based on population samplings. 

• The case out of Texas has been pushed out until January.   
• December is a challenging month for board attendance.  After discussion, it was decided 

to move December board meetings up one week earlier each year.  Proxy votes won’t 
work in the Sunshine, per Wayne Holmes. 
 

Freddy Morello made a motion to move the December board meetings one week earlier, Alex 
Greenberg seconded; motion passed. 
 
Employee Introduction – Brehon Roberts was introduced as the new Financial Analyst. 
 
Advisory Planning Council – Whitney Hughson was not present. 
 
Other/Public Input - None 

 
Next Board Meeting 
The next Board of Directors’ Meeting will be Thursday, February 20, 2025, at 3 pm. 
 
Kristen Hughes made a motion to adjourn, Alex Greenberg seconded; motion passed.   
 
The meeting was adjourned at 4:47 p.m. 

 
 
 

_________________________ _______________________ 
Luis Delgado Karla K. Pease 
President Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
February 2025 Financials (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 02/28/2025 (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months ended 02/28/2025  (Unaudited)

3



Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 02/28/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 02/28/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 02/28/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Key Notes

YTD for the month ended 02/28/2025
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 

8



Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)

9
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