
Finance Committee Agenda 
Wednesday, April 9, 2025 
1:00 PM – 2:00 PM 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Amber Carroll  2 minutes 

  
 
II. Treasurer’s Report Amber Carroll 3 minutes 

• Review and approve March 12, 2025 Minutes 
 
 

III. Financial Report  
• Present February financial statements Daniel Nye 40 minutes 
• Review Finance Charter 

 
 
 
IV. New FY Meeting Dates and Calendar Invites  Dan Nye 2 minutes 

• Move Dec. Mtg. from Dec. 10 to Dec. 3 
(Dec. BOD is Dec.11)  

 
 

V. Other/Public Input  Group 3 minutes/person 
  
 
 
VI. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• May 14, 2025 at 1 pm 
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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Amber Carroll, Brevard Homeless Coalition, Chair 
Ashley Carraro, Family Partnerships of Central Florida 
Robin Griffin-Kitzerow, UCF Police 
Scott Griffiths, Aspire Health Partners 
Steve Lord, Circles of Care 
Freddy Morello, NAMI of Greater Orlando 
Justin Saenz, PNC Bank 
Kelly Velasco, Park Place Behavioral Health Care 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer (via Zoom) 
Trinity Schwab, Chief Operations Officer 
Daniel Nye, Chief Financial Officer 
Michael Lupton, Chief Information Officer (via Zoom) 
Brehon Roberts, Financial Analyst 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Contract Manager, Dept. of Children and Families  
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Wednesday, March 12, 2025, at 1:00 p.m.  Amber Carroll, Chair, called the meeting to order 
at 1:03 p.m.  
 
Treasurer’s Report 
Steve Lord made a motion to approve the February 12, 2025, minutes; Justin Saenz seconded, 
motion passed. 
 
Financial Report 
The CFO reported on the unaudited January 2025 financials.  Cash and Receivables are 
$39.342M.  Under Long-Term Assets - depreciation is done once a year, that is why the number 
stays relatively constant throughout the year.  Accounts Payable are predominantly provider 
payments and at the end of January are $11M.  Wages are up just a little in January due to a 
couple of retro increases on a couple of staff.  Our Current Year Excess Revenues are $429K, 
predominately from grant revenues being paid in advance. 
 
The Statement of Revenue shows the last 3 months in the first 3 columns.  Then YTD is 
segregated on a year-to-date basis between DCF’s GHME1 contract and then Grants. 

Finance Committee Meeting Minutes 
Wednesday, March 12, 2025 
Central Florida Cares Health System, Inc.  
Board Room 
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The review of expenditures in January details the Program Services Expenses at $10.4M and 
Personnel Expenses at $209K.  Dues and Subscriptions increased due to FAME’s TaxWatch 
(aggregately spread evenly across all the MEs) and Software Development increased for a 
FivePoints update.  Also, Software Expense was double the normal rate due to a December bill 
that  was added in January.  CFCHS will be utilizing more conference expenses throughout the 
remainder of the year as available funding has increased. 
 
OCAs – ME Admin expenses utilization ending January 31, 2025, are at 51.6% versus a target of 
52.3%.  The Mental Health Services utilization is at 53.2% versus a target of 54.9%, and 
Substance Use utilization is at 54.2% versus as target of 51.5%.   
 
Page 7 reflects the OCAs underutilized that were less than 75% of the target year to date and 
explanations provided. 
 
Page 8 recaps Amendment 72 executed, and the last page shows the admin rate at 2.79%. 
 
Freddy Morello made a motion to approve the January financials as presented, Kelly Velasco 
seconded; motion passed. 
 
CFCHS is close to being able to close the TD Bank account and use PNC Bank based on the 
CFO’s communication with DCF. 
 
A member asked about the next Schedule of Funds and if CFCHS had any news about next FY’s 
budget. 
 
Other/Public Input:  Freddy Morello commented that the NAMI walk is May 3.  Robin Griffin-
Kitzerow commented that the UCF Out of Darkness walk was a success. 
 
Next Finance Committee 
This is scheduled for Wednesday, April 9, 2025, at 1:00 pm.  
 
Freddy Morello made a motion to adjourn; Robin Griffin-Kitzerow seconded; motion passed. 
 
The meeting adjourned at 1:36 pm. 

 
 
 
_______________________________  _______________________________ 
Amber Carroll, Chair  Karla Pease, Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
February 2025 Financials (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 02/28/2025 (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months ended 02/28/2025  (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 02/28/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 02/28/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 02/28/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Key Notes

YTD for the month ended 02/28/2025

7



Central Florida Cares Health System, Inc
History of ME Funding Amendments 
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)

9

3.56% 3.48% 3.12%3.55%3.66% 2.75%

 $-

 $20,000,000

 $40,000,000

 $60,000,000

 $80,000,000

 $100,000,000

 $120,000,000

 $140,000,000

FY 16-17 FY 17-18  FY 18-19  FY 19-20  FY 20-21  FY 21-22  FY 22-23  FY23-24  FY24-25

$71,609,748 $73,063,375 

$84,509,840 $83,490,102 
$88,415,839 

$102,535,172 

$119,478,306 

$129,183,495 $127,816,201 

$2,316,134 $2,357,779 $2,709,533 $3,055,226 $3,136,476 $3,647,764 $4,161,911 $4,031,836 $3,518,295 

CFCHS ME Funding

 All Services  ME Admin Operations


	Finance Agenda April 9, 2025
	March 12 2025 Draft Finance Comm Minutes
	Feb 2025 Financials

