






Executive Committee Agenda 
Wednesday, April 9, 2025 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

 
I. Welcome/Introductions  Luis Delgado 2 minutes 

 
 
 

II. Approve Minutes Luis Delgado 2 minutes 
• March 12, 2025 Minutes Group 

  
  
III. Finance Report Dan Nye 15 minutes 

• Review February Financials 
 
 

IV. Review Board ByLaws and Policies Maria Bledsoe 10 minutes 
 
 
 

V. Organizational Updates Maria Bledsoe 5 minutes 
• GHME1 
• Data System 

 
 

 
VI. New FY Meeting Dates and Calendar Invites  Maria Bledsoe 2 minutes 

Move Dec. Mtg. from Dec. 10 to Dec. 3 
(Dec. BOD is Dec.11) 

 
 

VII. Other/Public Input Group 3 minutes/person 
 
 
 

VIII. Adjourn - Executive Committee Meeting  Group  2 minutes 
• May 14, 2025 at 2 pm 



 

 
ATTENDANCE 
 
Board of Directors Present: 
Luis Delgado, President, Consumer Advocate (via Zoom) 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Ian Golden, Vice President, Brevard County Housing & Human Services 
Wayne Holmes, Past President, Consumer Advocate 
Debbie Owens, Secretary, Seminole Prevention Coalition 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer (via Zoom) 
Daniel Nye, Chief Financial Officer 
Nikaury Munoz, Chief Integration Officer 
Mike Lupton, Chief Information Officer (via Zoom) 
Trinity Schwab, Chief Operations Officer 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Contract Manager, Dept. of Children and Families 
Farlen Halikman, Forvis Mazars 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, March 12, 2025, at 2:00 p.m. at Central Florida Cares Health System.  Ian 
Golden, acting as Chair, called the meeting to order at 2:02 pm.   
 
Approve Minutes 
A motion to approve the February 12, 2025, minutes was made by Debbie Owen, Wayne Holmes 
seconded; motion passed. 
 
Financial Report 
 
990 Presentation – Farlen Halikman presented the 990 to the Executive Committee since there 
was no quorum at the recent board meeting. 
 
Wayne Holmes made a motion to approve the 990 as presented, Amber Carroll seconded; 
motion passed 
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Wednesday, March 12, 2025 
Central Florida Cares Health System, Inc. 
Board Room 

 



 

2 

The CFO reported on the unaudited January 2025 financials.  Cash and Receivables are 
$39.342M.  Under Long-Term Assets - depreciation is done once a year, that is why the number 
stays relatively constant throughout the year.  Accounts Payable are predominantly provider 
payments and at the end of January are $11M.  Wages are up just a little in January due to a 
couple of retro increases on a couple of staff.  Our Current Year Excess Revenues are $429K, 
predominately from grant revenues being paid in advance. 
 
The Statement of Revenue shows the last 3 months in the first 3 columns.  Then YTD is 
segregated on a year-to-date basis between DCF’s GHME1 contract and then Grants. 
 
The review of expenditures in January details the Program Services Expenses at $10.4M and 
Personnel Expenses at $209K.  Dues and Subscriptions increased due to FAME’s TaxWatch 
(aggregately spread evenly across all the MEs) and Software Development increased for a 
FivePoints update.  Also, Software Expense was double the normal rate due to a December bill 
that  was added in January.  CFCHS will be utilizing more conference expenses throughout the 
remainder of the year as available funding has increased. 
 
OCAs – ME Admin expenses utilization ending January 31, 2025, are at 51.6% versus a target of 
52.3%.  The Mental Health Services utilization is at 53.2% versus a target of 54.9%, and 
Substance Use utilization is at 54.2% versus as target of 51.5%.   
 
Page 7 reflects the OCAs underutilized that were less than 75% of the target year to date and 
explanations provided. 
 
Page 8 recaps Amendment 72 executed, and the last page shows the admin rate at 2.79%. 
 
A motion to approve the January financials as presented was made by Amber Carroll.  Debbie 
Owens seconded; motion passed. 
 
Organizational Updates 

• GHME1 – no update.  There is a new secretary for SAMH – Secretary Hatch. 
• Krull Mullin is the company CFCHS hired for the pharming incident and their company 

has been hacked.  The CEO’s email was in question.  The CIO did a full analysis of her 
email, the CFO’s and CIO’s emails since they were involved in the correspondence with 
Krull Mullin.  There is nothing in the emails to reflect any foul play.   

• Public Records Request Received – this is an active investigation.  CFCHS’ engaged 
attorney and insurance company.   

• Information related to a possible provider contract termination was outlined.  CFCHS’ 
team has an internal meeting to discuss the potential termination of their contract.  
Members asked questions about the client’s continued care with other agencies if the 
termination is brought forth.  It was suggested by a Board Director to mention the 
contract termination to CFCHS’ attorney due to multi-state organization. 

 
Wayne Holmes made a motion for the team to go forward with their meeting tomorrow and 
terminate the contract unless that meeting indicates that there is other appropriate action under 
the existing contract and do whatever is appropriate, Amber Carroll seconded; motion passed. 
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• Original Pharming case out of Texas has been pushed to April 14, 2025.   
• Next month CFCHS should be able to close the TD Bank accounts. 
• Kentucky Better Without It is going very well.  A company out of California stole it and 

our attorney sent them a cease-and-desist letter.  There is a small grant now out of 
Putnam County.  Duval County has shown interest. 

• Board of Director Conflict of Interest Disclosures will be in April, along with the 
Sunshine Laws presentation, and the COO’s presentation on the new contract standards. 

• CARF accreditation review went really well.  Some recommendations were outlined and 
asked to develop succession plans for all chiefs. 

 
Other/Public Input – None   
 
Next Meeting 
The next Executive Committee meeting will be April 9, 2025 at 2 pm. 
 
A motion to adjourn was made by Wayne Holmes, Debbie Owens seconded; motion passed. 
 
The meeting adjourned at 3:19 pm. 
 
 
 
_________________________ _________________________ 
Luis Delgado, President Karla Pease, Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
February 2025 Financials (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 02/28/2025 (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months ended 02/28/2025  (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 02/28/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 02/28/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 02/28/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Key Notes

YTD for the month ended 02/28/2025
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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