




Finance Committee Agenda 
Wednesday, May 14, 2025 
1:00 PM – 2:00 PM 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Amber Carroll  2 minutes 

  
 
II. Treasurer’s Report Amber Carroll 3 minutes 

• Review and approve April 9, 2025 Minutes 
 
 

III. Financial Report  
• Present March financial statements Daniel Nye 30 minutes 

 
 
IV. Other/Public Input  Group 3 minutes/person 
 
 
 
V. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• June 11, 2025 at 1 pm 
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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Amber Carroll, Brevard Homeless Coalition, Chair 
Ashley Carraro, Family Partnerships of Central Florida 
Scott Griffiths, Aspire Health Partners 
Freddy Morello, NAMI of Greater Orlando 
Justin Saenz, PNC Bank 
Kelly Velasco, Park Place Behavioral Health Care 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer (via Zoom) 
Trinity Schwab, Chief Operations Officer 
Daniel Nye, Chief Financial Officer 
Michael Lupton, Chief Information Officer (via Zoom) 
Brehon Roberts, Financial Analyst 
Karla Pease, Executive Assistant 
 
Guests 
None 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Wednesday, April 9, 2025, at 1:00 p.m.  Amber Carroll, Chair, called the meeting to order at 
1:00 p.m.  
 
Treasurer’s Report 
Kelly Velasco made a motion to approve the March 12, 2025, minutes; Ashley Carraro 
seconded, motion passed. 
 
Financial Report 
The CFO reported on the unaudited February 2025 financials.  Cash is down to $26.771M due to 
being close to year end.  Receivables are up to $10.187M due to increase in Amendment 73.  
Under Liabilities, Accounts Payable are $10.399M and primarily payable to providers.  Carry 
forward funds had a utilization of $20k for the month, and during the next 3 months, more Carry 
forward will be utilized.  Interest payable to DCF is $170K and will be paying it back to them. 
 
The Statement of Revenue shows expenditures in February of Program Services Revenue at 
$11.094M and Grants at $126K.  DCF GHME1 and Grants have been separated into two 
columns.  February Personnel Expenses are $197K and YTD allocated $90K to grants.  Outreach 
and Awareness is at $31,784 in February for Better Without It Grants expenses. 
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OCAs – ME Admin expenses utilization ending February 28, 2025, are at 57.1% versus a target 
of 61.6%.  The Mental Health Services utilization is at 63% versus a target of 62%, and 
Substance Use utilization is at 58.6% versus a target of 54.4%.   
 
Page 7 reflects the OCAs underutilized that were less than 75% of the target year to date and 
explanations provided. 
 
Page 8 shows Amendment 73 executed, and the last page shows the admin rate at 2.75%. 
 
A Director suggested for the CFO to negotiate with PNC Bank for a better interest rate. 
 
Freddy Morello made a motion to approve the February financials as presented, Justin Saenz 
seconded; motion passed. 
 
Finance Charter Review 
The CFO reviewed the suggested changes in the Finance Charter to Directors. 
 
Freddy Morello made a motion to approve the charter as presented, Kelly Velasco seconded; 
motion passed. 
 
New FY Meeting Dates and Calendar Invites 
The CFO suggested moving the December 10th Finance Committee meeting to December 3rd so 
it would not be held the day before the Board meeting on December 11th. 
 
Ashley Carraro made a motion to move the December 10th meeting to December 3rd; Justin 
Saenz seconded; motion passed. 
 
Other/Public Input:  None 
 
Next Finance Committee 
This is scheduled for Wednesday, May 14, 2025, at 1:00 pm.  
 
Freddy Morello made a motion to adjourn; Robin Griffin-Kitzerow seconded; motion passed. 
 
The meeting adjourned at 1:20 pm. 

 
 
 
_______________________________  _______________________________ 
Amber Carroll, Chair  Karla Pease, Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
March 2025 Financials (Unaudited)

1



Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 03/31/2025 (Unaudited)

2



Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months ended 03/31/2025  (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 03/31/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 03/31/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 03/31/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Key Notes

YTD for the month ended 03/31/2025

7



Central Florida Cares Health System, Inc
History of ME Funding Amendments 
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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