
Board of Directors’ Agenda 
Thursday, June 19, 2025 
3:00 PM – 5:00 PM 
Board Room  

 

 
I. Welcome/Introductions  Luis Delgado 2 minutes 

II. Consent Agenda Board 5 minutes 
• Approve April 17, 2025 Minutes 
• Board By-Laws and Policies 
• Board Executive Officers 
• Board Member Renewals 

(Amber Carroll, Ian Golden, Sherri Gonzales, and Babette Hankey) 
 

III. Financial Report  Amber Carroll 
• April Financials Dan Nye 15 minutes 
 

IV. Conflict of Interest Disclosures (who were not present at last meeting) 5 minutes 
 

V. Provider Contracts Luis Delgado 10 minutes 
 

Provider Current Contract Number 
Aspire Health Partners, Inc. AFT25 
Aspire Health Partners, Inc. AHP25 

Bay Area Youth Services, Inc. BAY25 
Space Coast Recovery SCR25 

University Behavioral Center UBC25 
Devereux DEV25 

Hispanic Families HFC25 
Osceola County Mental Health Center 
Dba Park Place Behavioral Healthcare PPB25 

Carrfour CSH25 
Circles of Care COC25 

Family Partnerships of Central Florida BFP25 
 

VI. Ad-Hoc Nominating Committee  Babette Hankey 5 minutes 
 

VII. Organizational Updates  Maria Bledsoe 15 minutes 
• GHME1 ITN 

 
VIII. Provider Showcase Presentation  30 minutes 

• Heart of Florida United Way  Catherine Rea 
• Mental Health Resource Center  Brooke Altonaga 
• Clear Futures  Todd Husty 

 
IX. Advisory Planning Council Whitney Hughson 5 minutes 

 
X. Other/Public Input Group  3 minutes/person 

 
XI. Adjourn - Next Board of Directors’ Meeting  Group  1 minute 

• Thursday, August 21, 2025, 3:00-5:00 pm 
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Board of Directors’ Meeting Minutes 
Thursday, April 17, 2025 
Central Florida Cares 
Board Room 

 

 
ATTENDANCE 
 
Central Florida Cares Health System Board of Directors 
Amber Carroll, Brevard Homeless Coalition, Treasurer 
Luis Delgado, President, Advocate 
Ian Golden, Vice President, Brevard County Housing & Human Services 
R. Wayne Holmes, Past President, Advocate 
Debbie Owens, Secretary, Seminole Prevention Coalition 
Ashley Carraro, Family Partnerships of Central Florida 
Sherri Gonzales, Children’s Home Society 
Alex Greenberg, Orange County Sheriff’s Office 
Garrett Griffin, Park Place Behavioral Health Care 
Babette Hankey, Aspire Health Partners 
Freddy Morello, NAMI of Greater Orlando 
Justin Saenz, PNC Bank 
Ana Scuteri, Seminole County Health Dept. 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operating Officer 
Daniel Nye, Chief Financial Officer 
Mike Lupton, Chief Information Officer 
Nikaury Munoz, Chief Integration Officer 
Karla Pease, Executive Assistant 
Christopher Chung, Data Specialist 
Geovanna Gonzales, Compliance Director 
 
Guests 
Whitney Hughson, Block Grant Regional Representative 
 
 
Meeting Called to Order 
Central Florida Cares Health System, Inc. (CFCHS) Board of Directors’ meeting was held on 
Thursday, April 17, at 3:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 32825.  The 
President called the meeting to order at 3:01 p.m.   
 
Consent Agenda 
Debbie Owens made a motion to approve the consent agenda as presented, Justin Saenz 
seconded; motion passed. 
 



 

Page 2 of 4 

Financial Report 
The CFO reported on the unaudited February 2025 financials.  Cash is down to $26.771M due to 
being close to year end.  Receivables are up to $10.187M due to increase in Amendment 73.  
Under Liabilities, Accounts Payable are $10.399M and primarily payable to providers.  Carry 
forward funds had a utilization of $20k for the month, and during the next 3 months, more carry 
forward will be utilized.  Interest payable to DCF is $170K and will be paying it back to them. 
 
The Statement of Revenue shows expenditures in February of Program Services Revenue at 
$11.094M and Grants at $126K.  DCF GHME1 and Grants have been separated into two 
columns.  February Personnel Expenses are $197K and YTD allocated $90K to grants.  Outreach 
and Awareness is at $31,784 in February for Better Without It Grants expenses. 
 
OCAs – ME Admin expenses utilization ending February 28, 2025, are at 57.1% versus a target 
of 61.6%.  The Mental Health Services utilization is at 63% versus a target of 62%, and 
Substance Use utilization is at 58.6% versus a target of 54.4%.   
 
Page 7 reflects the OCAs underutilized that were less than 75% of the target year to date and 
explanations provided. 
 
Page 8 shows Amendment 73 executed, and the last page shows the admin rate at 2.75%. 
 
Freddy Morello made a motion to approve the February financials as presented, Amber Carroll 
seconded; motion passed. 
 
Conflict of Interest Disclosures 
The following agencies have contract renewals/extensions as of June 2025 and board members 
who have conflicts of interest are identified in parenthesis. 
 

• Aspire Health Partners, Inc. (Babette Hankey, Freddy Morello, Ashley Carraro) 
• Bay Area Youth Services, Inc. – N/A 
• Space Coast Recovery – N/A 
• University Behavioral Center (Ashley Carraro) 
• Devereux – (Ashley Carraro) 
• Hispanic Families – N/A 
• Osceola County Mental Health Center 

dba Park Place Behavioral Healthcare (Garrett Griffin) 
• Carrfour – N/A 
• Circles of Care – (Ashley Carraro) 
• Family Partnerships of Central Florida (Ashley Carraro, Babette Hankey, Sherri 

Gonzales, and Garrett Griffin) 
 
The President led the motions individually with the following language for each agency 
declaration: 
 
By Provider Contract, the President asked for a motion to accept the Conflict of Interest for the 
Board of Directors to include “is there any public comment, any discussion, hearing none, all 
those in favor of accepting the conflict state by saying aye, all opposed indicate by saying nay, is 
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anyone abstaining, hearing none, the conflict of interests are hereby accepted by two-thirds of 
Board of Directors present and in fact, is 100% of the Board of Directors present.”  The table 
below reflects contracts and motions. 
 

Provider Name 1st 2nd 
Aspire Health Partners, Inc. Wayne Holmes Ian Golden 
Bay Area Youth Services, Inc.   
Space Coast Recovery   
University Behavioral Center Wayne Holmes Justin Saenz 
Devereux  Wayne Holmes Alex Greenberg 
Hispanic Families   
Osceola County Mental Health Center 
dba Park Place Behavioral Healthcare 

Wayne Holmes Freddy Morello 

Carrfour   
Circles of Care Wayne Holmes Ian Golden 
Family Partnerships of Central Florida Wayne Holmes Ian Golden 

 
Organizational Updates from the Chief Executive Officer 

• Still waiting on the new GHME2 contract from DCF. 
• CFCHS will terminate the RASE contract June 9, 2025.  Funds for services to clients will 

be shifted to other providers.  
• CFCHS is in the early stages of a Career Source Agreement. 
• Provider Services Showcase Tours have been scheduled through November 2025 and 

board presentations scheduled through June 2026. 
 
Nominating Committee 
Debbie Owens presented a candidate for board membership.  
 
Debbie Owens made a motion to move forward with LaTanya Newell as a new board member, 
Freddy Morello seconded; motion passed. 
 
New Standard Contract Performance Measures Presentation – The COO presented on the 
GHME1 new standard contract performance measures. 
 
Sunshine Laws Presentation – Wayne Holmes presented on the Sunshine Laws. 
 
Advisory Planning Council – Whitney Hughson spoke about her current role and provided 
updates. 
 
Other/Public Input – The President commented on the passing away of David Siegel. 

 
Next Board Meeting 
The next Board of Directors’ Meeting will be Thursday, June 19, 2025, at 3 pm. 
 
Ian Golden made a motion to adjourn, Amber Carroll seconded; motion passed.   
 
The meeting was adjourned at 4:22 p.m. 
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_________________________ _______________________ 
Luis Delgado Karla K. Pease 
President Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
April 2025 Financials (Unaudited)

1



Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 04/30/2025 (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months ended 04/30/2025  (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 04/30/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 04/30/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 04/30/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Key Notes

YTD for the month ended 04/30/2025
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 

8



Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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