




Finance Committee Agenda 
Wednesday, June 11, 2025 
1:00 PM – 2:00 PM 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Amber Carroll  2 minutes 

  
 
II. Treasurer’s Report Amber Carroll 3 minutes 

• Review May 14, 2025 Minutes 
 
 

III. Financial Report  
• Present April financial statements Daniel Nye 35 minutes 
• Benefits Package 

 
 
IV. Other/Public Input  Group 3 minutes/person 
 
 
 
V. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• August 13, 2025 at 1 pm 
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ATTENDANCE 
Central Florida Cares – Finance Committee Members 
Amber Carroll, Brevard  Homeless Coalition, Chair 
Ashley Carraro, Family Partnerships of Central Florida 
Robin Griffin-Kitzerow, UCF Police Dept. 
Scott Griffiths, Aspire Health Partners 
Steve Lord, Circles of Care 
Freddy Morello, NAMI of Greater Orlando 
Justin Saenz, PNC Bank 
Kelly Velasco, Park Place Behavioral Health Care 
 
Central Florida Cares Staff 
Trinity Schwab, Chief Operations Officer 
Daniel Nye, Chief Financial Officer 
Michael Lupton, Chief Information Officer (via Zoom) 
Brehon Roberts, Financial Analyst 
Karla Pease, Executive Assistant 
Sarah Chapman, Contract Manager 
 
Guests 
None 
 
 
Meeting Called to Order 
The Central Florida Cares (CFC) Finance Committee Meeting was held on Wednesday, May 14, 
2025, at 1:00 p.m.  Amber Carroll, Chair, called the meeting to order at 1:01 p.m.  
 
Treasurer’s Report 
Steve Lord made a motion to approve the April 9, 2025, minutes; Scott Griffiths seconded, 
motion passed. 
 
Financial Report 
CFO March financials Cash in bank is $24.841M and Accounts Receivable at $9.791M.  On the 
Liability side you will see a change in Accounts Payable due to Provider utilization slightly 
down this month at $8.572M.  Current Year Excess Revenues is $435,513 is grant activity that 
will be spent down in the next 2 months. 
 
On the Statement of Revenue and Expenses, columns were added, GHME1 (DCF) and Grants.  
March Expenditures for Provider Expenses for the Network were $8.553M and Personnel 
Expenses were the same as last month.  403b service fees were $1,682.  Accounting fees of 
$2,000 were the completion of the 990 and Annual Audit.  Conferences expenses were $1,616 
against a budget of $25K.  Legal fees from the recent phishing incident, and advice on a provider 
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contract were $5,273.  Outreach and Awareness was at $34K with most related Grants.  Software 
expense was $32,901 and increased with switching from Abila to the current accounting system 
NetSuite.  The CFO reviewed the Personnel Expenses, Outreach and Awareness, and Total 
Expenditures indicated in the Grants column.   
 
OCAs – ME Admin expenses utilization ending March 31, 2025, are at 61.2% versus a target of 
71.7%.  Mental Health Services utilization is at 69.4% versus a target of 69.7%, and Substance 
Use utilization is at 66% versus a target of 48.3%.  There were Substance Use funds received in 
the last amendment and these skewed the target averages. 
 
Page 7 reflects the OCAs underutilized that were less than 75% of the target year to date and 
explanations provided. 
 
Page 8 shows Amendment 73 executed, and the last page shows the admin rate at 2.75%. 
 
The CFO received an email from DOGE with explanations to take our detailed Grant invoice and 
put into bullet points and justify them as true and accurate.  Two days later, CFCHS was paid. 
 
Freddy Morello made a motion to approve the March financials as presented; Ashley Carraro 
seconded; motion passed. 
 
Merit and Compensation 
The CFO spoke about next month’s Finance Committee meeting where end-of-year calculations 
for merit and 403b contributions will be presented as well as, the option of a COLA adjustment, 
or a COLA plus a rate increase based on evaluations.  For the next meeting, CFCHS will know 
more about the FY2025-26 Schedule of Funds and can decide on the best end-of-the-year 
compensation package for staff.  CFCHS is also reviewing PTO balances and the potential for an 
excess PTO payout. 
 
Other/Public Input: None 
 
Next Finance Committee 
This is scheduled for Wednesday, June 11, 2025, at 1:00 pm.  
 
Kelly Velasco made a motion to adjourn; Justin Saenz seconded; motion passed. 
 
The meeting adjourned at 1:38 pm. 

 
 
 
_______________________________  _______________________________ 
Amber Carroll, Chair  Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 04/30/2025 (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months ended 04/30/2025  (Unaudited)

3



Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 04/30/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 04/30/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 04/30/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Key Notes

YTD for the month ended 04/30/2025
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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