Performance Contract

SAMH Services Program

Instructions for Completing

Agency Capacity Report


	GENERAL
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This form is required in accordance with the provisions in 65E-14.021, F.A.C. and is part of a multi-form proposal packet required to obtain a contract with CFCHS. 
Proposal packet templates and their instructions are located on the CFCHS website and consists of: 

1.
Three Fiscal Reports (Personnel Detail, Operating Budget, and Agency Capacity Report)

2.
Program Description

3.
Organizational Profile
It shall be used by the subcontractor to determine the proposed unit cost rate only for those cost centers which are being proposed for state substance abuse and mental health funding.

An initial Agency Capacity Report is due to CFCHS as specified by CFCHS in the contract applicable to the year prior to the one to which this form applies, usually March 1.  If no such prior contract exists, the form is due when specified by CFCHS.  Once contract negotiations are completed, the subcontractor shall make any necessary revisions and submit a final report to CFCHS no later than a date designated by CFCHS in the contract, usually July 31.

	Heading Instructions:
	

	Agency

	Enter name of corporation or business entity.

	Date Prepared

	Enter the date the preparation of this report was completed.

	Contract Number

	Leave blank or obtain from CFCHS’ contract manager.

	Budget Period

	Enter July 1 of the year the contract will start and the contract end date.

	Initial / Final

	Check whether the agency capacity report is the initial or final submission.


	Column Instructions:
	

	Program / Payment Methodology 
	Make no changes.



	Covered Services
	Make no changes.

	Proposed Rate
	The spreadsheet will automatically calculate the proposed rate by dividing the “Operating Budget Allocation” column by the “Minimum Required Service Level” column.  


	# Direct Service FTE Allocation
	For cells with no color highlight: The spreadsheet will automatically populate the # direct service FTE allocation by pulling data from the “Personnel Detail” tab.  

For orange cells: Enter the number of licensed operational beds for each appropriate covered service.  For MAT, enter # of clients to be served in any one day of the year.



	Service Capacity
	The spreadsheet will automatically calculate the service capacity by multiplying the “# Direct Service FTE Allocation” column by the “Maximum Units” column.  Maximum Units are outlined in 65E-14, F.A.C.



	Minimum Required Service Level
	The spreadsheet will automatically calculate the minimum required service level by multiplying the “# Direct Service FTE Allocation” column by the “Minimum Units” column.  Minimum Units are outlined in 65E-14, F.A.C.



	Operating Budget Allocation
	The spreadsheet will automatically populate the operating budget allocation by pulling data from the “Operating Budget” tab.



	Approved Rate
	To be completed by CFCHS during negotiation meeting.


Contract Negotiated & Executed by July 1





Final negotiated proposal packet is submitted by July 31





Subcontractor submits Proposal Packet by March 1





Contract is Performed and Ends on June 30 of a future year
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