




Finance Committee Agenda 
Wednesday, August 13, 2025 
1:00 PM – 2:00 PM 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Justin Saenz 2 minutes 

  
 
II. Treasurer’s Report Justin Saenz 3 minutes 

• Review June 11, 2025 Minutes 
 
 

III. Financial Report  
• Present June Preliminary Financial Statement Daniel Nye 45 minutes 
• Review Policies: 

o Accounting and Financial  
Policies and Procedures Manual 

o Interest on Contract Advances 
 

 
 
IV. Other/Public Input  Group 3 minutes/person 
 
 
 
V. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• September 10, 2025 at 1 pm 
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ATTENDANCE 
Central Florida Cares – Finance Committee Members 
Amber Carroll, Brevard  Homeless Coalition, Chair 
Ashley Carraro, Family Partnerships of Central Florida 
Robin Griffin-Kitzerow, UCF Police Dept. 
Freddy Morello, NAMI of Greater Orlando 
Justin Saenz, PNC Bank 
 
Central Florida Cares Staff 
Maria Bledsoe, Chief Information Officer 
Trinity Schwab, Chief Operations Officer 
Daniel Nye, Chief Financial Officer 
Michael Lupton, Chief Information Officer (via Zoom) 
Brehon Roberts, Financial Analyst 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Department of Children and Families Contract Manager 
Ausberto V. Gonzalez, VP, Aspire Health Partners 
 
 
Meeting Called to Order 
The Central Florida Cares (CFC) Finance Committee Meeting was held on Wednesday, June 11, 
2025, at 1:00 p.m.  Amber Carroll, Chair, called the meeting to order at 1:01 p.m.  
 
Treasurer’s Report 
Robin Griffin-Kitzerow made a motion to approve the May 14, 2025, minutes; Justin Saenz 
seconded, motion passed. 
 
Financial Report 
CFO reported April financials where Cash in bank is $17,690M and Accounts Receivable at 
$19,518M.  On the Liability side you will see a dramatic increase in Accounts Payable in April 
due to a reconciliation of Provider utilization with the total at $15,072M.  Carry Forward was 
$14,101M in March and decreased via utilization to $13,931M in April.   
 
On the Statement of Revenue and Expenses, total Program Service Expenses for providers 
during April was $15,602M.  Personnel expenses had an uptick due to an employee leaving the 
agency and another Contract Manager hired.  Outreach and Awareness was up a little due to the 
Own your Recovery for 2-months of advertising on streaming broadcasts of Orlando Magic 
games.  Software development expense was for changes in FASMS that the Department requires. 
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OCAs – ME Admin expenses utilization ending April 30, 2025, are at 70.8% versus a target of 
82%.  Mental Health Services utilization is at 82.4% versus a target of 82.1%, and Substance Use 
utilization is at 77.9% versus a target of 78%.   
 
Page 7 reflects the OCAs underutilized that were less than 75% of the target year to date and 
explanations provided. 
 
Page 8 shows Amendment 73 executed, and the last page shows the admin rate at 2.75%.  CFC is 
currently waiting on Amendment 74. 
 
Freddy Morello made a motion to approve the April financials as presented; Robin Griffin-
Kitzerow seconded; motion passed. 
 
Benefits Package 
The CEO mentioned CFC does not have any budget information on the new GHME2 
contract.  CFC chiefs will be going to Tallahassee to meet with the Department and review the 
GHME2 contract.  At a later time, budget information will be shared at another in-person 
meeting in Tallahassee.   
 
There was no operational excess for any salary adjustments for employees last year.   
CFC did give employees a small merit.  Since we don’t know what our budget looks like for 
operations on July 1, we are proposing a merit, a 403b adjustment, continue to cover the cost of 
health insurance at a 12% rate increase, and also apply a COLA at 2.9%, and if our budget 
allows, we could address any salary increases thereafter.  $163,059 is the proposed amount.   
 
Robin Griffin-Kitzerow made a motion to accept the benefits package as presented; Freddy 
Morello seconded; the motion passed. 
 
Other/Public Input: None 
 
Next Finance Committee 
This is scheduled for Wednesday, August 13, 2025, at 1:00 pm.  
 
Justin Saenz made a motion to adjourn; Robin Griffin-Kitzerow seconded; motion passed. 
 
The meeting adjourned at 1:34 pm. 

 
 
 
_______________________________  _______________________________ 
Amber Carroll, Chair  Karla Pease, Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
June 2025 Preliminary Financials (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 06/30/2025 Preliminary (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months ended 006/30/2025 Preliminary (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 06/30/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 06/30/2025

5



Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 06/302025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Key Notes

YTD for the month ended 06/30/2025
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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