






Executive Committee Agenda 
Wednesday, August 13, 2025 
2:00 PM – 3:00 PM 
Board Room 

 
 

 
I. Welcome/Introductions  Ian Golden 2 minutes 

 
 
 

II. RASE Appeal Discussion  Group 15 minutes  
 
 
 

III. Approve Minutes Ian Golden 2 minutes 
• July 9, 2025 Minutes Group 

  
  

  
IV. Finance Report Dan Nye 15 minutes 

• Review June Preliminary Financials 
 
 
 

V. Organizational Updates Maria Bledsoe 15 minutes 
• GHME2 
• Treasurer 
• Needs Assessment Board Presentation format virtually 
• Review Policy Revisions 

 
 

 
VI. Other/Public Input Group 3 minutes/person 
 
 
 
VII. Adjourn - Executive Committee Meeting  Group  2 minutes 

• September 10, 2025 at 2 pm 



 

 
ATTENDANCE 
 
Board of Directors Present: 
Ian Golden, President, Brevard County Parts and Recreation 
Debbie Owens, Vice President, Seminole Prevention Coalition 
Justin Saenz, Treasurer, PNC Bank 
Ana Scuteri, Secretary, Seminole County Health Dept. 
Luis Delgado, Past President, Consumer Advocate 
 
Central Florida Cares Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Trinity Schwab, Chief Operations Officer 
Nikaury Munoz, Chief Integration Officer  
Geovanna Gonzalez, Compliance Director 
Colleen Cantin, Community Care Coordinator 
Maria Iddings, ROSC Specialist 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Dept. of Children and Families Contract Manager 
 
 
Meeting Called to Order 
The Central Florida Cares Executive Committee meeting was held on Wednesday, July 9, 2025, 
at 2:00 p.m. at Central Florida Cares Health System.  Ian Golden, President, called the meeting 
to order at 2:00 pm. 
 
Approve Minutes 
A motion to approve the June 11, 2025, minutes was made by Debbie Owens; Luis Delgado 
seconded; motion passed. 
 
Financial Report 
CFO reported May financials where Cash in bank is $17,875M and Accounts Receivable at 
$11M.  On the Liability side you will see a decrease in Accounts Payable in May due to lower 
provider utilization in May with the total at $8,524M.  Carry Forward was $13,931M in April 
and decreased to $13,308M in May, keeping the balance higher to be used near the end of the 
year. 
 

Executive Committee Meeting Minutes 
Wednesday, July 9, 2025 
Central Florida Cares 
Board Room 
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On the Statement of Revenue and Expenses, total Program Service Expenses for providers 
during May was $8,627M.  Personnel expenses returned to normal at $197,484.  Outreach and 
Awareness went down slightly this month, and the entire expenditure is related to Better Without 
It.  Supplies and postage increased slightly this month.  Phones were added into the plan for a 
total of $1271 in May.  GHME1 column is all DCF funding for the year and Grants column has a 
net revenue of $302K attributable to Better Without It Kentucky paying in advance. 
 
OCAs – ME Admin expenses utilization ending May 31, 2025, are at 78.9% versus a target of 
88.2%.  Mental Health Services utilization is 89.5% versus a target of 90.7%, and Substance Use 
utilization is at 85.6% versus a target of 90.1%. 
 
Page 7 reflects the OCAs underutilized that were less than 75% of the target year to date and 
explanations provided. 
 
Page 8 shows Amendment 74 executed, and the last page shows the admin rate at 2.82%. 
 
A motion to approve the May financials as presented was made by Justin Saenz; Debbie Owens 
seconded; motion passed. 
 
RASE Discussion 
The committee discussed CFC’s response to the RASE proposal.  The Executive Committee will 
hear from RASE Board of Director and then provide their decision to uphold their appeal or deny 
it. 
 
Organizational Updates 

• GHME2 contract has been signed.  HB633 and HB1026 will impact CFC.  There are 
more Admin dollars coming to the ME’s hopefully in the next Schedule of Funds. 

• Carisk meetings have been happening for data requirements.  Five Managing Entities 
have moved to Carisk and are able to report on new requirements that FivePoints 
currently does not.  Two platforms with FivePoints are still needed and will remain doing 
business with them at a lower level.  Carisk does not offer those two platforms. 
 

Debbie Owens made a motion to authorize the Executive Director to negotiate and enter into a 
contractual agreement by the end of August with Carisk; Luis Delgado seconded, motion passed. 
 

• Trademark – Our new logo has received the trademark. 
 
Other/Public Input – Luis is to finalize the CEO evaluation following this meeting.  The CEO 
welcomed the new committee members, Ana and Justin.  Thanked the Past President. 
 
Next Meeting 
The next Executive Committee meeting will be August 13, 2025, at 2 pm. 
 
Luis Delgado made a motion to adjourn, Debbie Owens seconded; motion passed. 
 
The meeting adjourned at 3:32 pm. 
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_________________________ _________________________ 
Ian Golden, President Karla Pease, Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
June 2025 Preliminary Financials (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 06/30/2025 Preliminary (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months ended 006/30/2025 Preliminary (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 06/30/2025

4



Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 06/30/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 06/302025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Key Notes

YTD for the month ended 06/30/2025
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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3.56% 3.48% 3.12%3.55%3.66% 2.82%


	Signed August28 EC Minutes
	August EC Packet for Website
	August 13, 2025 Executive Agenda
	July 9 2025 Draft EC Minutes
	June prelim  2025 Financials


