




Executive Committee Agenda 
Wednesday, September 10, 2025 
2:00 PM – 3:00 PM 
Board Room 

 
 

 
I. Welcome/Introductions  Ian Golden 2 minutes 

 
 
 

II. Approve Minutes Ian Golden 2 minutes 
• August 13, 2025 Minutes Group 

  
  

  
III. Finance Report Dan Nye 15 minutes 

• Review July Financials 
 
 
 
IV. Organizational Updates Maria Bledsoe 15 minutes 

• GHME2 
• Senator Rouson 
• RASE 
• Closed FY24/25 

 
 

 
V. Other/Public Input Group 3 minutes/person 

 
 
 
 
VI. Adjourn - Executive Committee Meeting  Group  2 minutes 

• October 8, 2025 at 2 pm 



 

 
ATTENDANCE 
 
Board of Directors Present: 
Ian Golden, President, Brevard County Parts and Recreation 
Debbie Owens, Vice President, Seminole Prevention Coalition 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Luis Delgado, Past President, Consumer Advocate 
 
Central Florida Cares Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Mike Lupton, Chief Information Officer 
Trinity Schwab, Chief Operations Officer 
Nikaury Munoz, Chief Integration Officer  
Geovanna Gonzalez, Compliance Director 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Dept. of Children and Families Contract Manager 
Tim Anderson, Attorney for RASE Project (via Teams) 
Glen Torcivia, Attorney for CFC (via Teams) 
Michelle Ball, Contract Director (via Teams) 
 
 
Meeting Called to Order 
The Central Florida Cares Executive Committee meeting was held on Wednesday, August 13, 
2025, at 2:00 p.m. at Central Florida Cares Health System.  Ian Golden, President, called the 
meeting to order at 2:12 pm. 
 
RASE Appeal Discussion 
CFC Attorney Glen Torcivia and RASE Attorney Timothy Anderson reported they discussed 
RASE appeal and agreed the Distribution of Payment Timeline, Termination without cause and 
RASE removing the appeal.  Discussion ensued around the reconciliation process of the ~$69K 
and reimbursement.  It is recommended that two-party checks be written to RASE and the 
applicable vendors.  After much back and forth, the President indicated at this point the 
Executive Committee board needs to approve the final decision and leave with an understanding 
of where we are, what is to happen, and what the steps are.  CFC’s attorney acknowledged the 
amazing effort from CFC to get the vendors paid and stated there is no more time, as the state 
needs the final reconciliation by Friday.  The President asked that RASE Attorney, Tim 
Anderson, acknowledge the timeline proposed: 
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Distribution of Payment Timeline: 
• Thursday, August 14th, Denise Holden of RASE will pick up the checks at CFC offices 

by 11am. 
• Between Thursday, August 14th and Friday, August 15th at 12:00 pm, Denise takes the 

checks to each vender and will provide a picture text message of the two-party endorsed 
check front and back for each check.  The texted picture will be sent to Maria Bledsoe 
and Trinity Schwab. 

• After 12:00 pm on Friday, August 15th CFC will cancel any check CFC did not receive 
texted pictures of the two-party endorsed checks. 
 

Attorney Tim Anderson said, “that is the plan and should work.” 
 

Luis Delgado made a motion to stipulate a termination of the contract was without cause and 
regarding the conditions that the President set forth above, along with the timeframe discussed, 
Debbie Owens seconded; motion passed. 
 
Approve Minutes  
A motion to approve the July 9, 2025 minutes was made by Debbie Owens; Luis Delgado 
seconded; motion passed. 
 
Financial Report 
CFO reported June Preliminary financials where Cash in bank is $9.350M and Accounts 
Receivable at $19.481M.  Total Assets are $29.172M.  Under Liabilities, provider utilization 
payables are at $13.060M.  Accrued expenses are $83K for the merits and 403b component.  
Wages Payable are $65K.  Carry Forward Funds are $11.236M with another $1.4M yet to be 
paid for provider overproduction.  Advance due to DCF is the payback and is mostly federal 
dollars that have to be paid back. 
 
On the Preliminary Statement of Revenue and Expenses through June 30th, Network Provider 
program revenue for DCF $11.590M, personnel expenses were down a little at the end of the 
year from a couple of staff vacancies.  The Needs Assessment benchmarking expense was 
prepaid for $27,250.  Office equipment has eight new Surfaces for employees for $23,822.  
Outreach and Awareness for $34,034 was for the Kentucky Better Without It grant.  Software 
expenses were for FivePoints thru June 30th.  The building rent increased in July with built-in 
escalation in rent at 5%.  This building is a lower-level Class A and is still under a net of $20 a 
sq. ft. 
 
OCAs – ME Admin expenses utilization ending June 30, 2025, are at 94.5%.  Remaining $201K 
will be carried forward to FY2025-26 since CFC does not know the next Schedule of Funds and 
the decrease in Admin funds year to year so will allow for an operational safety net.  Mental 
Health Services utilization is at 95.3% and Substance Use utilization is at 93.2%.  Care 
Coordination and Opioid Recovery Care were received late in the year and unspent dollars can 
be carried forward into FY2025-26.  Opioid Recovery Housing was received towards the end of 
the year as well and is non-recurring funding. 
 
Page 7 reflects the OCAs underutilized and explanations provided.  Page 8 shows Amendment 
74 executed, and the last page shows the admin rate at 2.82%.   
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A motion to approve the June Preliminary financials as presented was made by Debbie Owens, 
Luis Delgado seconded; motion passed. 
 
Organizational Updates 

• GHME2 contract - working through requirements of the GHME2 and invoicing for the 
new fiscal year. 

• Treasurer – Amber Carroll facilitated the Finance Committee meeting.  Justin Saenz had 
a conflict of interest with PNC Bank.  A written notice will be sent to the Board of 
Directors for consent. 

• Needs Assessment – after this meeting CFC is reviewing the first draft.  The final 
presentation will be presented virtually at the October Board of Directors’ meeting.  The 
Needs Assessment will be presented in each county virtually, except for Orange County 
which will be presented in person since the Interagency Collaborative will already have 
stakeholders there.  The Needs Assessment is due to the Department on October 1st. 

• Policy Revisions were necessary due to the new GHME2 contract and the Department 
changes.  The policies were reviewed, and the President made some recommendations to 
some of the policies.  Changes were discussed and some policies were edited.  The 
policies would go before the full board next week as part of the consent agenda. 

 
A motion to accept the changes to policies as presented was made by Luis Delgado.  
Debbie Owens seconded; motion passed. 

 
• Carisk meetings resulted in a proposal.  The cost exceeded what CFC could afford, and 

CFC counter offered and was accepted.  It would meet all the Department’s requirements 
under the GHME2 contract, where FivePoints could not, due to not having time to build 
out what is newly required.  Carisk would limit the risk of not being able to meet the 
Department’s requirement and being penalized.  The timeline would be December.  Five 
out of seven Managing Entities use Carisk.  The invoicing process is built out and will 
make it a more efficient process. 

• CFC is in the process of being monitored by the Department’s Contract Oversight Unit.  
All Managing Entities will be audited in September by a fiscal and operational unit 
covering the past two years, and then the independent financial audit will happen in 
October. 

 
Other/Public Input – None 
 
Next Meeting 
The next Executive Committee meeting will be September 10, 2025, at 2 pm. 
 
Debbie Owens made a motion to adjourn, Luis Delgado seconded; motion passed. 
 
The meeting adjourned at 3:31 pm. 
 
 
_________________________ _________________________ 
Ian Golden, President Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 07/31/2025 Preliminary (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months ended 07/31/2025 Preliminary  (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 06/30/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 06/30/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 06/302025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Key Notes

YTD for the month ended 06/30/2025
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Central Florida Cares Health System, Inc
Carry Forward Funds YE 06/30/2025
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Central Florida Cares Health System, Inc
Carry Forward Funds YE 06/30/2025
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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