








Board of Directors’ Agenda 
Thursday, August 21, 2025 
3:00 PM – 5:00 PM 
Board Room  

 

 
 
I. Welcome/Introductions  Ian Golden 2 minutes 

 
 
 

II. Consent Agenda Board 5 minutes 
• Approve June 19, 2025 Minutes 
• Policy Revisions 
• Executive Officer Change 

 
 

III. Financial Report   
• June Preliminary Financials Dan Nye 15 minutes 
 
 

IV. Organizational Updates  Maria Bledsoe 15 minutes 
• GHME2  
• BOD Attestations 

 
 

V. Nominating Committee Debbie Owens 5 minutes 
 
 
 
VI. Provider Showcase Presentation  30 minutes 

• Bays Jasmine Sandiford  
• Brevard Cares Rebecca Melick 

 
 
VII. Employee Introduction  5 minutes 

• Sarah Chapman 
 
 
VIII. Advisory Planning Council Whitney Hughson 5 minutes 

 
 
 

IX. Other/Public Input Group  3 minutes/person 
 
 
 

X. Adjourn - Next Board of Directors’ Meeting  Group  1 minute 
• Thursday, October 16, 2025, 3:00-5:00 pm 
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Board of Directors’ Meeting Minutes 
Thursday, June 19, 2025 
Central Florida Cares 
Board Room 

 

 
ATTENDANCE 
 
Central Florida Cares Health System Board of Directors 
Amber Carroll, Brevard Homeless Coalition, Treasurer 
Luis Delgado, President, Advocate 
Ian Golden, Vice President, Brevard County Housing & Human Services 
R. Wayne Holmes, Past President, Advocate 
Debbie Owens, Secretary, Seminole Prevention Coalition 
Ashley Carraro, Family Partnerships of Central Florida 
Alex Greenberg, Orange County Sheriff’s Office 
Garrett Griffin, Park Place Behavioral Health Care 
Robin Griffin-Kitzerow, UCF Police Department 
Babette Hankey, Aspire Health Partners 
Kristen Hughes, Lassiter-Ware Insurance 
Steve Lord, Circles of Care 
Freddy Morello, NAMI of Greater Orlando 
LaTanya Newell, Advocate 
Ana Scuteri, Seminole County Health Dept. 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operating Officer 
Daniel Nye, Chief Financial Officer 
Mike Lupton, Chief Information Officer 
Nikaury Munoz, Chief Integration Officer 
Karla Pease, Executive Assistant 
Geovanna Gonzales, Compliance Director (Via Zoom) 
Michelle Ball, Contracts Director (Via Zoom) 
Sarah Chapman, Contract Manager (Via Zoom) 
Teanna Lahens, Children’s Care Coordinator (Via Zoom) 
Angela Ruck, Contract Manager (Via Zoom) 
Miralys Martinez, Risk Management Specialist (Via Zoom) 
Brehon Roberts, Financial Analyst  
 
Guests 
Catherine Rae, Heart of Florida United Way 211 and 988 
Cheryl Bello, STEPS 
Brooke Altonaga, Mental Health Resource Center 
Alison Boehke, Mental Health Resource Center 
Dr. Todd Husty, Clear Futures 
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Meeting Called to Order 
Central Florida Cares Health System, Inc. (CFCHS) Board of Directors’ meeting was held on 
Thursday, June 19, at 3:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 32825.  The 
President called the meeting to order at 3:02 p.m.   
 
Consent Agenda 
Robin Griffin-Kitzerow made a motion to approve the consent agenda as presented, Steve Lord 
seconded; motion passed. 
 
Financial Report 
CFO reported April financials where Cash in bank is $17,690M and Accounts Receivable at 
$19,518M.  On the Liability side you will see a dramatic increase in Accounts Payable in April 
due to a reconciliation of Provider utilization with the total at $15,072M.  Carry Forward was 
$14,101M in March and decreased via utilization to $13,931M in April.   
 
On the Statement of Revenue and Expenses, total Program Service Expenses for providers 
during April was $15,602M.  Personnel expenses had an uptick due to an employee leaving the 
agency and another Contract Manager hired.  Outreach and Awareness was up a little due to the 
Own your Recovery for 2-months of advertising on streaming broadcasts of Orlando Magic 
games.  Software development expense was for changes in FASMS that the Department requires. 
 
OCAs – ME Admin expenses utilization ending April 30, 2025, are at 70.8% versus a target of 
82%.  Mental Health Services utilization is at 82.4% versus a target of 82.1%, and Substance Use 
utilization is at 77.9% versus a target of 78%.   
 
Page 7 reflects the OCAs underutilized that were less than 75% of the target year to date and 
explanations provided. 
 
Page 8 shows Amendment 73 executed, and the last page shows the admin rate at 2.75%.  CFC is 
currently waiting on Amendment 74. 
 
Kristen Hughes made a motion to approve the April financials as presented, Freddy Morello 
seconded; motion passed. 
 
Provider Showcase Presentations 
Three providers showcased their organizations: Catherine Rea with Heart of Florida United Way, 
Brooke Altonaga with Mental Health Resource Center, and Dr. Todd Husty with Clear Futures. 
 
Conflict of Interest Disclosures (for Directors not Present at April Board Meeting) 
The following agencies have contract renewals/extensions as of June 2025 and board members 
who have conflicts of interest are identified in parenthesis. 

• Aspire Health Partners, Inc. (Kristen Hughes) 
• Circles of Care (Steve Lord) 
• Osceola County Mental Health Center 

  dba Park Place Behavioral Health Care (Kristen Hughes) 
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The President led the motions individually with the following language for each agency 
declaration: 
 
By Provider Contract, the President asked for a motion to accept the Conflict of Interest for the 
Board of Directors to include “is there any public comment, any discussion, hearing none, all 
those in favor of accepting the conflict state by saying aye, all opposed indicate by saying nay, is 
anyone abstaining, hearing none, the conflict of interests are hereby accepted by at least two-
thirds of Board of Directors present and in fact, is 100% of the Board of Directors present.”  The 
table below reflects contracts and motions. 
 

Provider Name 1st 2nd Abstain 
Aspire Health Partners, Inc. Debbie Owens Wayne Holmes Babette Hankey 
Osceola County Mental Health Center 
dba Park Place Behavioral Health 
Care 

Freddy Morello Steve Lord Garrett Griffin 

Circles of Care Robin Griffin-
Kitzerow 

Amber Carroll Steve Lord 

 
Provider Contracts 
Luis Delgado, Board President, facilitated the individual Board of Director contract vote; there 
was no discussion, no public comment. Roll call followed: 
  
The list of board members to approve vote and conflict: 

Name Conflict with Agency, Abstained No Conflict, 
Vote in Favor 

of all 
Contracts 

Vote for all 
Contracts Except 

for Conflict 
Declared 

Ashley Carraro Aspire Health Partners, Family 
Partnerships of Central Florida, 

Devereux, University Behavioral 
Center, Circles of Care 

 X 

Amber Carroll  X  

Luis Delgado  X  

Ian Golden  X  

Alex Greenberg  X  

Garrett Griffin Park Place Behavioral Health Care, 
Family Partnerships of Central Florida 

 X 

Robin Griffin-
Kitzerow 

 X  

Babette Hankey Aspire Health Partners, Family 
Partnership of Central Florida 

 X 

Wayne Holmes  X  

Kristen Hughes Aspire Health Partners, Park Place 
Behavioral Health Care 

 X 



 

Page 4 of 4 

Steve Lord Circles of Care  X 

Freddy Morello Aspire Health Partners  X 

LaTayna Newell  X  

Debbie Owens  X  

Ana Scuteri  X  

 
Nominating Committee 
Babette Hankey presented two candidates for board membership: Donna Walsh and Celestia 
McCloud. 
 
Freddy Morello made a motion to move forward with Donna Walsh as a new board member, 
Robin Griffin-Kitzerow seconded; motion passed. 
 
Ashley Carraro made a motion to move forward with Celestia McCloud as a new board member, 
Alex Greenberg seconded; motion passed. 
 
Organizational Updates from the Chief Executive Officer 

• Provider Showcase Tours are going well and encouraged board members to participate. 
• Chiefs are traveling to Tallahassee on Sunday for a meeting with the Department 

Secretary to discuss the GHME2 contract. 
• Amendment 74 was executed today, and funding must be spent by June 30th. 
• Thanked Amber and Wayne for their service on the Executive Committee and will be 

serving on the Compliance Committee moving forward. 
 
Advisory Planning Council – Whitney Hughson was not in attendance. 
 
Other/Public Input – July 18th – Orange County Drug Free Coalition Treatment Conference at 
the Renaissance Center in Orlando. 

 
Next Board Meeting 
The next Board of Directors’ Meeting will be Thursday, August 21, 2025, at 3 pm. 
 
Freddy Morello made a motion to adjourn, Ian Golden seconded; motion passed.   
 
The meeting was adjourned at 4:49 p.m. 

 
 
 

_________________________ _______________________ 
Luis Delgado Karla K. Pease 
President Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
June 2025 Preliminary Financials (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 06/30/2025 Preliminary (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months ended 006/30/2025 Preliminary (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 06/30/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 06/30/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 06/302025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Key Notes

YTD for the month ended 06/30/2025
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)

9

3.56% 3.48% 3.12%3.55%3.66% 2.82%
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