
Executive Committee Agenda 
Wednesday, October 8, 2025 
2:00 PM – 3:00 PM 
Board Room 

 
 

 
I. Welcome/Introductions  Debbie Owens 2 minutes 

 
 
 

II. Approve Minutes Debbie Owens 2 minutes 
• September 10, 2025 Minutes Group 

  
  

  
III. Finance Report Dan Nye 15 minutes 

• Review August Financials 
 
 
 
IV. Organizational Updates Maria Bledsoe 15 minutes 

• GHME2 
• Review Policy Revision 

 
 

 
V. Other/Public Input Group 3 minutes/person 

 
 
 
 
VII. Adjourn - Executive Committee Meeting  Group  2 minutes 

• November 12, 2025 at 2 pm 



 

 
ATTENDANCE 
 
Board of Directors Present: 
Debbie Owens, Vice President, Seminole Prevention Coalition 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Luis Delgado, Past President, Consumer Advocate 
Ana Scuteri, Secretary, Seminole County Health Dept. 
 
Central Florida Cares Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Mike Lupton, Chief Information Officer 
Trinity Schwab, Chief Operations Officer 
Nikaury Munoz, Chief Integration Officer  
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Dept. of Children and Families Contract Manager 
 
 
Meeting Called to Order 
The Central Florida Cares Executive Committee meeting was held on Wednesday, September 
10, 2025, at 2:00 p.m. at Central Florida Cares Health System.  Debbie Owens, acting as 
President, called the meeting to order at 2:01 pm. 
 
Approve Minutes  
A motion to approve the August 13, 2025 minutes was made by Amber Carroll; Luis Delgado 
seconded; motion passed. 
 
Financial Report 
CFO reported July financials.  On the Statement of Financials, Cash in bank is $34.312M, 
Accounts Receivable was at $18.883M, which includes the DCF June and July invoices, and 
cash in the bank includes the 2-month advance from the Department.  On the Liability side, 
Deferred Revenue is $15M and is the Department advance.  Providers turned in the June final 
invoice and their July services were processed in August for $22M.  On the August financials, 
Accts Rec and Accts Payable will be normalized.   
 
On the Statement of Revenue and Expenses showing May, June, YE 24/25, and July 25/26, 
Grants are at an aggregate year-to-date operating revenue over expenses of $340K.  July shows a 
5% increase on the building lease expense. 
 

Executive Committee Meeting Minutes 
Wednesday, September 10, 2025 
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OCAs – ME Admin expenses utilization ending June 30, 2025, were 94.2%.  Remaining $94K 
will be carried forward to FY2025-26.  There is a small amount carried forward in Care 
Coordination as well.  Mental Health Services utilization was at 95.3% and 3 OCAs that were 
underutilized were explained.  Substance Use utilization was at 90.3% and also had 3 OCAs that 
were underutilized and explained (page 7).  The CFO noted many of the OCAs that can be 
carried over to the next fiscal year. 
 
Pages 8 and 9 are the carry forward funds report used for the Department.  Current Approved Carry 
Forward Amounts at July 1, 2024 were shown.  The next column shows what was actually utilized, 
followed by the next column with remaining carry forward balances as of June 30, 2025.  The 
payback to the Department was $664K, with past year ends being anywhere from $1.5M-$3M. 
 
Page 10 shows Amendments 1 and 2 executed, and the last page shows the admin rate at 2.97%.   
 
A motion to approve the July financials as presented was made by Luis Delgado, Amber Carroll 
seconded; motion passed. 
 
Organizational Updates 

• FY24-25 GHME1 contract is closed. 
• Finished Contract Oversight Unit audit.  CFC did very well and is closed. 
• New audit - Operational and Fiscal audit.  No new information from the Department.  
• Another audit - SAM Monitoring and Technical Assistance Team.  A meeting occurs in 2 

weeks.  Tools were provided. 
• Senator Rousson listening tour went well and focused on recovery. 
• RASE contract is officially closed. 
• Announced the Center for Addiction and Mental Health Program (CAMP) agreement 

supportive housing services.  Discussion ensued about the workman’s comp insurance 
and zoning issues.  This is a refurbished hotel with 122 units on Orange Blossom Trail. 

• Osceola County reached out to CFC to submit a proposal to keep the Emerge 
Reinvestment grant going.  CFC should hear back in about 2 weeks. 

 
Other/Public Input – None 
 
Next Meeting 
The next Executive Committee meeting will be October 8, 2025, at 2 pm. 
 
Luis Delgado made a motion to adjourn, Ana Scuteri seconded; motion passed. 
 
The meeting adjourned at 2:45 pm. 
 
 
_________________________ _________________________ 
Ian Golden, President Karla Pease, Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 08/31/2025 (Unaudited)
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months ended 08/31/2025 (Unaudited)
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD for the month ended 08/31/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD for the month ended 08/31/2025
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD for the month ended 08/31/2025
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Central Florida Cares Health System, Inc
History of ME Funding Amendments 
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Central Florida Cares Health System, Inc
History of ME Funding (Network & Admin Allocation)
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